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Chair of Trustees, Peter Jackson
The Trust seems like a very young organisation to
me so it doesn’t seem possible that we’re already
celebrating Shinewater Court’s 25th anniversary,
and Ernest Kleinwort Court’s 30th birthday; it
seems like only yesterday that we built them.

However, even though we’re an
established charity, we’re also a
very progressive one.

All we can do is continue to provide
excellent services to people who need
them whilst remaining sustainable. We
will need to be constantly innovating,
showing the benefit of our services but
at the same time being diligent and
staying competitive.

This year we launched the Foundation’s
Brain Injury Screening Index (BISI®) which
enables the identification of people
with a history of traumatic brain injury
amongst homeless services as well as in
adult and youth prisons.

That’s where the skill and dedication of
our staff and our management come in.
Our staff are remarkable and cannot be
thanked enough.

In parallel with this, the Brain Injury
Needs Indicator (BINI) was developed
at the request of the Department of
Health to aid social workers when
assessing people with brain injury. The
BINI has been successfully piloted within
local authorities ahead of its launch in
autumn 2015.

I would like to pay tribute to Barrie
Oldham, who was responsible for
many of our successes. During his seven
years as CEO the Trust grew dramatically
as Barrie became the spearhead for
all the innovation. We wish him a very
happy retirement.

In the 2009 AGM I mentioned how the
funders would have to make massive
cuts which puts increasing pressure on
us to deliver our services. This is still the
case, with the Government talking about
a further 40% reduction in some streams,
which is going to make it much harder
for the public sector to manage without
seriously damaging essential services.
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With Barrie leaving, we welcome
Irene Sobowale into her new role. She
knows the organisation and has all the
qualities necessary to see us through the
demanding next few years.
Finally, I would like to thank the Board
of Trustees and our supporters – we are
indeed fortunate to have you on our side.
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Chief Executive,
Irene Sobowale

My first months as Chief Executive have been
challenging and exhilarating in equal measure.

There is lots to celebrate and be proud
of including:

which aims to raise £250k to deliver
specialist community technology
suites for people with physical
disabilities. We have already reached
the £100k mark!

• The formal opening of our first service
in Wales – Ty Aberdafen in Llanelli.
• Providing four additional bungalows
at our hospital in Glasgow, making
it possible to provide rehabilitation
closer to home.

However all this has occurred during
really challenging times for the Trust;
balancing increasingly complex needs
against changes in regulation, policy
intentions and public expectations. The
funding reality is ever more challenging
and the pressure on fees will be
compounded for the Trust by the
impact of the National Living Wage.

• Heathermount School gaining a
‘Good’ Ofsted rating. The pupils,
who have complex autism, are going
from strength to strength and many
go on to study in the sixth form
or attend college.
• Successfully rolling out a staff intranet
across the Trust and implementing
new IT, including an electronic
rostering system as part of our
technology programme.

It is also evident that appropriate
funding for the required levels of care
and support has not been put in place.
This now translates into our funders
wanting much more for much less.
Some people are not being allocated
the support they need by their local
authority, so where we can, we question
this on our service users’ behalf.

• The development of services – two
apartments for people with complex
autism in Essex and, for people with
brain injury, the establishment of new
Community Services in Hull and Leeds
and the opening of a Garden Room
at our Aylesbury service, thanks to
donations from family and friends.

With all the challenges we face, I am
delighted that I can rely on our staff,
the Trustees and numerous supporters
to make The Disabilities Trust the
outstanding charity it is today.

• The launch of our three year
fundraising appeal – ConnectAbility,
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People with disabilities are at the heart of
all that we do. While meeting their care and
support needs, we will endeavour at all times
to make a significant improvement to their
lives, enhance their independence and promote
their rights as equal members of society.

Autism services

Our Services

Learning disability services
Brain injury services
Physical disability services
Foundation services
*

Community Services:
In addition to the core
services listed here,
The Disabilities Trust’s
Community Services
Division also provides
services for individuals
with disabilities
in a wide range of
community settings
across the country.

 o longer Disabilities Trust
N
services as of Autumn 2015
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Glasgow

Cramlington

Wetherby

York
Leeds

Wigan
Liverpool

Patron: Her Grace The
Duchess of Northumberland

Hull
Goole

Vice Patron: The Rt Hon
Lord Robertson of Port Ellen

Vice Patron: Gabby Logan

KT GCMG Hon FRSE PC

Barnsley
Nottingham

Birmingham

Ely

Milton Keynes
Llanelli

Cullompton

Swindon

New Milton
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Bedford
Colchester
Aylesbury
Reading
Ascot

Horsham
Lindfield
Burgess Hill
Eastbourne

Izzy and Harry Judd (right)

Nick Thatcher (right)

Izzy and Harry Judd and Nick Thatcher have been appointed
Ambassadors of The Disabilities Trust for making a difference
to the Trust’s charitable purpose, with specific regard to the
fundraising appeals, Eyes Alight and The Huw Thatcher Trust
respectively.

Life Patron: Stephen E Love MA

Life Vice Presidents:
Barbara Besant-Hutchins
Graham Anderson
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Brain Injury Rehabilitation Trust
The number of people the Brain Injury Rehabilitation Trust (BIRT)
supported continues to rise and at 534 is 17% up on last year.
Feedback is vital to enable us
to continue to lead brain injury
rehabilitation and our Stakeholder
Satisfaction Survey has been revised to
better engage with our stakeholders;
supplying useful information to improve
services delivered, and help people
communicate and promote the high
quality rehabilitation we provide.

An example of this growth is Eastfields
– bungalows for 16 people at Graham
Anderson House in Glasgow, which we
developed in conjunction with Health
Boards across Scotland. The new facility
offers additional specialist services
including nursing, transitional living and
longer term support.
Ty Aberdafen, our first service in Wales,
was officially opened by Professor Rodger
Wood, BIRT’s original Clinical Director,
and Kent House in Aylesbury unveiled
a new Garden Room, funded by Eyes
Alight, and opened by Trust Ambassadors
Izzy and Harry Judd.

...we launched our ‘Show Your
Brain Some Love’ campaign
in Brain Injury Awareness
Week, May 2 0 15, with a
character called ‘Birt’
Wear a
helmet

Boost your
oxygen leve
ls
ss,
Don’t stre
be happy

Eat a
balanced
diet

We aim to share our expertise with
professionals through research and
initiatives such as our Brain Injury Needs
Indicator (BINI), a social care assessment
tool developed at the request of the
Department of Health. It has been
piloted with several local authorities and
is now available to download.
We also do what we can to urge adults
and children to look after their brains so
we launched our ‘Show Your Brain Some
Love’ campaign in Brain Injury Awareness
Week, May 2015 with a character called
'Birt', sharing his six top tips on how to
keep your brain healthy.

Don’t do d
rugs,
alcohol in
moderatio
n

ur
Keep yo
sy
brain bu
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Autism Spectrum Partners
Autism Spectrum Partners is promoting the independence and
wellbeing of people through the creation of apartments within
Hamilton Lodge in Colchester, Essex.
Our Overt Behaviour Scale for Learning
Disabilities and Autism Spectrum
Conditions (OBS-LDASC) which allows
continuous monitoring of behaviours
that challenge, has been presented
extensively, including to the Faculty for
Intellectual Disabilities Conference and
the British Psychological Society Annual
Conference. The tool’s ability to help us
understand why these behaviours occur
and how effective interventions can
be put in place, has been received with
great interest.

The site has been redeveloped to offer
two self-contained apartments for
people with complex autism who require
single person accommodation or who are
on the pathway to make the transition to
supported living.
Plans are being progressed to develop
services for everybody we currently
support at Hollyrood and other people
with autism in Sussex. The general
expansion of our support for people
with autism has been boosted as we are
now the preferred provider for Rochdale
and Cambridge social services.

Heathermount School has gained
a ‘Good’ OFSTED rating, with
pupil attainments continuing to
go from strength to strength
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Heathermount School has gained
a ‘Good’ OFSTED rating, with pupil
attainments continuing to go from
strength to strength. Most go on to study
in the sixth form or attend college.
People supported by the Trust have made
a number of significant achievements,
with Michael Elia at our Reading service
having his third book published. Many of
those who are supported at Hollyrood
have achieved formal qualifications in
Independent Living Skills, Photography
and Communication, and have been
involved in the recruitment process for
the service.
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The Foundation
This year saw the consolidation of the prison Linkworker model
with the continuation of services in the Leeds community, Her
Majesty’s Prison (HMP) Leeds and Young Offender Institutions
Wetherby and Hindley.
population of Glasgow and on female
offending and brain injury. Applications
for ethics approval were made to
conduct research into the prevalence of
brain injury among ex-service personnel.

We delivered one to one support
to over 80 people with brain injuries
helping them work towards their goals.
We continue to raise awareness of such
injuries and trained 300 staff working
with prisoners and those at risk of
homelessness.
The Brain Injury Linkworker Service
report, published in 2015, highlights
the achievements and outcomes of
the service to date. This has been a
valuable tool for highlighting our work
and research, whilst raising awareness
of brain injury in custody and the
homeless community.

We have trained 300 staff
to work with prisoners and
those at risk of homelessness
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Our Brain Injury Screening Index (BISI®)
which aids identification of a history
of brain injury, is now freely available
online. Users of the BISI include
homeless hostels, NHS Mental Health
Trusts and three NHS England Liaison
and Diversion schemes. It has been
integrated into the centralised Prison
Healthcare Screening system used when
prisoners are admitted to HMP Leeds.
Research remains a key part of our
work and this year we have published
papers on brain injury in the homeless
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Ha ppin ess is...

Taking part in activities

like...

going on the

computer and also

he computer

t

completing

course

Simon
T he

impo rtant

t hi n g f o r m e

is to s how that

peo ple w it h

di sabilities can

a c h i e ve th e ir

go al s

Simon said, “I had such an amazing time
with Burnsy, it was great to be live on
the radio. I am a fan of trance music
and have followed it since I was 16. I
finally got around to mixing it for the
first time in December 2013 and now I
practise nearly everyday. The important
thing for me is to show that people with
disabilities can achieve their goals and
should not let the fact that they are in
a wheelchair stop them from fulfilling
their dreams.”

Earlier this year, Simon, who lives at our
physical disability service Victoria House
in Hull, fulfilled his dream of appearing
live on the radio.
Simon, who has cerebral palsy, was
interviewed live on BBC Humberside by
radio presenter David Burns – known
as Burnsy – and told listeners how he
doesn’t let his disability hold him back.
Simon discussed his aspirations to
become a Radio DJ and even plugged his
Sound Cloud webpage to listeners.
After his appearance, Simon enjoyed a
tour of the studio with Victoria House
Activities Co-ordinator, Angela Hardie.
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Andrew

I thought the
interview went

really well

and I enjoyed
being able to help

Michael

Michael sustained a brain injury and was
due to live in one of our community
houses in Sussex. He had been referred
by his social worker. However, the council
stated that under the Care Act 2014 he had
to try a package in his own home first.
The Trust’s Area Manager, who had
attended Care Act training run by The
Disabilities Trust for our staff, asked
where this was referenced in the law. The
local authority subsequently backtracked
and acknowledged that this was an

Ash

Ash was referred to the Foundation’s
Linkworker service on being admitted
into custody. He was identified as a
vulnerable prisoner due to ongoing
investigation into historic head injuries
which led to impulsive and erratic
behaviour. It emerged that Ash had
sustained multiple head injuries, the first
occurring when he was six months old
and the most recent occurring in 2014.

Andrew feels that having input into who
he would like to join the Clinical Team
has helped reduce any disruption to his
daily activities and meant that he feels
very confident with the new member
of staff.
Andrew’s contribution as a valued
member of the interview panel not
only ensured that the interviews were
conducted very efficiently, but he was
also able to contribute to the decision
on who would be the best person to fit
into the service.

Andrew was keen to find out how
candidates would deal with specific
aspects of his personal support. They
were asked: “How will you be able to
assist me with my bipolar condition?”
and “What do you think would be
important to me in my day to day life?”

As a result Ash received anger and
memory interventions support. He now
independently uses techniques learnt to
improve his memory; he writes lists of
things he needs to do, leaving them on his
shoes so that he remembers to take them
with him. Ash feels this has improved his
independence and ability to manage his
memory impairments on a day to day basis.

As a result of these injuries Ash suffered
seizures and struggled with memory
problems, processing information and
dealing with multiple tasks. He also
experienced episodes of uncontrollable
anger during which he was unaware of
what he was doing.
Name has been changed

*

1 15

The Area Manager again countered
by arguing that Michael’s wellbeing (as
referenced in the Care Act) and mental
health would significantly deteriorate
if he was to continue to live in his
own home. Following this, the council
agreed to the move. Michael is now
happily settled and living at one of our
community houses in Sussex.

The Linkworker secured an appointment
with an NHS neurology team and
accompanied him to support and share
information with the consultant. The
Linkworker subsequently contributed to
a pre-sentence report, explaining the link
between Ash’s cognitive, emotional and
behavioural problems and his brain injuries.

*

Andrew has been working with staff
at Rosewood, a Community House in
Sussex for adults with autism, to recruit
a new Assistant Psychologist. He devised
a series of questions which he asked in
two group interviews, supported by a
member of staff.

internal decision and not related to
the Care Act.
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Playing piano

Woodwork
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Leisha
Ich liebe,

Giles

Iother want
service users

dass ich jetzt in
der Lage, meine

able to

to be
use technology the

Unterstützung
Arbeiter in

Deutsch sprechen

way I can

“I love that I am now able to speak to my Support Worker in German”
Elaine has taught her many basic
German expressions; how to form
sentences and how to order food and
drink which she practises whilst out in
her local community.

Leisha, who receives 24 hour support in
her own home on the Wirral from our
Community Services team, has been
developing her interest in the German
language with the help of her Support
Worker, Elaine.

In the past year Leisha’s skills have been
developed by carrying out role play and
both Leisha and Elaine enjoy conversing
in German so much that this is how they
choose to communicate when Elaine is
supporting her.

Elaine, who speaks fluent German,
discovered that Leisha’s Grandfather
originated from Germany and, as a result,
Leisha developed a keen interest in the
country and its culture, leading her to
request assistance to learn the language.

On Sunday 12th April 2015, Giles, who
lives at our physical disability service in
Burgess Hill, West Sussex, completed the
challenge of the BM10k, in his wheelchair.
With the help of his Support Workers,
Connor O’Brien and Keri Heasman,
Giles finished the race in 1 hour 23
minutes and raised nearly £1,000 for
our ConnectAbility Appeal. Giles has a
passion for technology and uses it in his
everyday life – this was his motivation to
raise money for the appeal.

In turn, this has helped to build
Leisha’s confidence which had been
identified as an important part of her
rehabilitation programme.

This decision was significant for
Leisha as she experiences some
communication difficulties which
occurred as a result of her brain injury.
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Giles said, “I decided to take part
in the Brighton 10k to raise money
for ConnectAbility because I want
other service users to be able to use
technology the way I can.”
The BM10k was Giles’ first race and he
is delighted to have completed it in
such an impressive time. He is especially
grateful to Connor and Keri for pushing
his wheelchair the length of the race.
Giles is looking forward to completing
more similar challenges, including the
Brighton Marathon in 2016.

Happi n e s s is . . .
Going to Zumba

Lee

Ilovereally
to write and

every

evening because it helps me keep

sing my own songs.

I go to
DJ School
In 2012 Lee suffered from a severe brain
injury and was initially unable to speak,
eat, or walk. Having to use a wheelchair
for most of his mobility, Lee has been
going from strength to strength whilst at
our rehabilitation centre, Daniel Yorath
House (DYH), in Leeds. He has been
engaging in a tailored fitness programme,
focusing on his interest in sport, and is
now able to walk with the use of crutches
and use stairs with limited support.
One element of his physiotherapy that
has really inspired and engaged him is
punch pad work, having had an interest
before his injury. Not only has he been
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Wednesday

slim fit
and

increasing his stamina and fitness in a
supported standing position, but he
can also use it as a safe outlet for his
frustration and excess energy which was
identified as a problem for him.
Now, able to speak and sing again, Lee
has a real musical talent that has been
harnessed by DYH’s Music Therapist,
Richard Bennett. They have worked
together to produce a music video
which shows footage of Lee’s incredible
progress in walking and his first home
visit where he was able to walk across
the threshold and see his dogs.
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Disability Lifestyles
The main focus for the year was to continue to develop our centres to
ensure an increased emphasis on independence and enablement.
Our ConnectAbility appeal, which
was launched last year to raise funds
to buy life-changing communications
technology, has been a great success
with targets being exceeded. The
appeal has been widely supported by
celebrities and has successfully attracted
grants from major trusts and the Big
Lottery. Our aim now is to set up ‘hubs’
to enable people with disabilities in the
local community to trial this equipment
which they wouldn’t otherwise be able
to access.

Care pathways have been enhanced
with our staff supporting a number of
people throughout the year to live with
a greater degree of self-sufficiency.
Plans have been drawn up and funding
agreed to modernise buildings within the
division – which specialises in supporting
people with physical disabilities. This will
ensure that we meet the needs of both
existing and future residents as the Trust
moves to provide support to people with
long-term neurological conditions and
those with increasingly complex needs.
Negotiations started to develop a
specialist centre in East Sussex for
young people with profound physical
disabilities. This will focus on providing
an environment where they can
develop independent living skills to
enable them to make the transition
into their own accommodation with
appropriate support.
We have established links with a
specialist residential school which has
supported a number of placements
into our centres in Burgess Hill and
Eastbourne in Sussex.

Andrea loves using her tablet to
keep in contact with her family
and friends on Facebook
123
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Community Services
Our range of provision for people with disabilities living within
the community continues to increase throughout the UK. New
services in Hull and Leeds have been developed in order to meet
increased demand.

Barry has learned to play guitar
and is writing his own songs

As part of the ongoing review and
improvement of our services, we have
successfully implemented an electronic
rostering system. It has helped us
to reduce paperwork and improve
communication with both staff and the
people we support, ensuring that their
wellbeing remains at the centre of all
our provision.

In Sussex, alternative accommodation
has been sourced in order to improve
accessibility for people with reduced
mobility. Additionally, six local authority
tenders have been successfully completed
and awarded, enabling us to continue to
provide new services nationwide.
With the successful provision of BIRT
facilities in Scotland and Wales, we have
applied for additional registration with
our regulators to enable the expansion
of community based support services for
people with acquired brain injury. This will
allow them to follow the continuum of
the neurobehavioral model.
We have produced our second Outcome
Report which now covers not only those
we support with brain injury but also
people with learning disabilities and
those on the autism spectrum.
Our satisfaction survey revealed that
97% of service users were happy overall
with Community Services and 98%
were happy that they were treated as
individuals. There were similar levels of
satisfaction from families and referrers.
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Quality Assurance
Quality remains at the centre of the Trust’s philosophy, ensuring
that systems are in place to achieve the best possible outcomes for
our service users. With this in mind our Quality Assurance/Health
and Safety teams work in partnership with our operational divisions
providing support and advice.
During the year the we have continued to
develop the governance systems at the
heart of the Trust’s operations including
those for clinical governance. Feedback
from the people we support, families,
funders and regulators is gathered and
used to improve Trust services.

The individual is at the
heart of everything we do

as medication, safeguarding, positive
approaches to challenging behaviour and
the Mental Capacity Act (MCA), the team
has also worked with Human Resources
by taking responsibility for technical
content in training such as infection
control, health & safety, safeguarding and
the Mental Capacity Act.

In addition to developing comprehensive
policies and procedures in key areas such

Human Resources
The HR team has continued to improve
the Trust’s management processes and
practices to support our workforce of
2,200. During the last year we recruited
554 workers (439 staff and 115 bank
workers) into the Trust. To support and
enhance the initial experience of new
staff we updated our induction process
to enable them to integrate quickly and
effectively into their new roles.

values, attitudes, behaviours, skills and
competence.
We recognise the importance of having
a skilled and competent workforce and
have focused on delivering Learning
and Development within the Trust. We
have reviewed and revised our essential
training programme, introduced the
Care Certificate and trained staff on the
Care Act. The introduction of crossorganisational training ensures that
we obtain economies of scale whilst
also enabling staff to share ideas, good
practice and establish networks across
the whole of the Trust.

In April 2015 the Trust signed up to the
Social Care Commitment. Each of our
centres and our frontline members
of staff have been encouraged to
demonstrate their commitment to best
practice within areas such as workforce
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Communications and Fundraising
In September 2014 the Trust launched a major, three year, £250,000
fundraising appeal called ConnectAbility to raise money for lifechanging communications technology for people in
our physical disability services.
funded by over £8,500 raised during the
year by the Huw Thatcher Trust.

By the end of the year the appeal had
reached £100,000 – well in excess of
the first year target. This total included
£27,000 from Lady Kleinwort’s estate and
a grant of £4,000 from St Peter’s Relief in
Sickness Fund.

A further £33,333 was received from the
estate of the late Gary John Winters.
Corporate support, which includes
carrying out challenges as well as
fundraising, makes a huge difference
and we are very grateful to Cisco,
Quills, Lloyds, 1st Central and Barclays.

Further fundraising activity included
a polo day which raised £2,172 for our
autism centres.
The Eyes Alight appeal was boosted by
£4,000 from The Childwick Trust for
Kent House, our brain injury centre in
Aylesbury, and by £3,501 from a “Battle
of the Bands” event arranged by Izzy and
Harry Judd, and Harpenden Lions Club.

The Communications team assisted
a large number of Trust centres with
their marketing and public relations.
These included the opening ceremony
for Ty Aberdafen, the garden room at
Kent House, and the expansion of our
brain injury hospital in Glasgow. We also
launched ‘Show Your Brain Some Love’
(See BIRT report on page 7).

Assistive technology for our new brain
injury rehabilitation centre in Llanelli was

John ran the Brighton Marathon
and raised over £2,000 for
The Disabilities Trust
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Policy and campaigns
In 2013 the Trust agreed with the
Department of Health (DH) to develop
a tool for social workers to ensure the
needs of people with brain injury are
correctly captured during local authority
social care assessments. This Brain Injury
Needs Indicator (BINI) was piloted,

alongside brain injury training, in five
local authorities during the year and was
launched in October 2015 (see www.
birt.co.uk/BINI). As a direct result of the
Trust’s responses to DH, the issues facing
people with brain injury are highlighted in
the DH Care Act 2014 Statutory Guidance.
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Finance Report

Total Income

Total Expenditure

96.9% Provision of care
1.4% Investment income
1.1% Other Income
0.4% Donations & Legacies
0.2% Fundraising & Grants

44.8% Brain Injury
20.5% Autism
16.4%	Community Services
12.1% Physical Disabilities
3.4% Education
1.5% Learning Disabilities
0.7%	Governance & Other Costs
0.6% DT Foundation

£56,002,533

There continued to be signs that the economy carried on its slow
recovery. However, as for most organisations delivering statutory
funded services, the environment remained challenging, with most
funders resisting fee increases and inflation pushing up costs.

£52,803,084

The main contributory factor was the
start-up of new Trust services, with normal
inflationary pressures and increased costs due
to regulatory and compliance requirements
also adding to our cost base.
We expect the health and social care
sector to continue to change and grow,
evidenced by:

including supporting

1. Changing demographics – an ageing
population and increasing longevity of
people surviving serious injury or disability
means that the sector and demand for
social care will continue to grow.
2. Consolidation of providers – financial,
quality, service and regulatory pressures
challenge poorly performing providers.
3. Polarisation in the market – demand for
residential support services continues to
exceed supply as the NHS increasingly
commissions more complex care. Where
lower levels of support are required,
there is an increasing expectation that
support will be provided in people’s own
homes within the community.
In response, our strategy enables the
Trust to respond to this changing
environment, whilst keeping our service
users and their requirements at the heart
of everything we do.
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1,100

people across the UK

We achieved a net income of

£3.4 m

1 83

25

During the year, we
supported more than

by operating

residential
services

service users across

24

109

associated
transitional
living units

locations within
Community Services.

which we use to refine our existing
services and develop new ones.

Total resources
expended increased by

£6.1 m
£4 6 . 7 M
£52 . 8 m
from

last year to

in the year (£4.0m in 2013/14)
Excluding adjustments for our
former joint venture in Australia,
the net income was £3.1m in 2013/14
and £3.5m in 2014/15
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