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We aim to provide the best
quality neurobehavioural
rehabilitation for people
with complex and
challenging needs after
brain injury.
Ultimately, we want to
enable service users to
participate in life as fully
as possible, needing the
least possible assistance.
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What is Kent House?
Located in Aylesbury, Kent House is a specialist
residential ongoing rehabilitation centre for people
with ageing acquired brain injury. It forms part of the
nationwide network of rehabilitation support services
provided by The Brain Injury Rehabilitation Trust (BIRT).

What does it do?
Kent House works with people from all walks of life who
are coping with a range of cognitive, physical and/or
emotional symptoms following a severe brain injury, often
in addition to other complex medical conditions. Service
users at Kent House will normally have already experienced
a period of intensive rehabilitation before coming to us.
Clinical care is based on a care model complemented and
supported by the neurobehavioural model and focuses on
enabling people to function independently and develop
their lives as they choose with privacy, dignity and respect.
Our philosophy is that all people with acquired brain injury
have the potential to make progress, no matter how severe
their injury or how long ago it occurred.
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Facilities
Opened in 1994, Kent House offers a modern and
superbly equipped setting for rehabilitation. Set in
attractive landscaped grounds, it provides specialist
support for 21 service users, including those aged over
65. Accommodation comprises 16 single bedsitting
rooms, each with their own bathroom and kitchen, a
single person supported living flat and four bungalows,
each with bedroom, kitchen and bathroom. In addition
to the main centre there is a three-bedroom supported
house, Harvey Road, located just a short walk away. All
service users at Kent House have their own bedrooms
which they are invited to personalise to their own tastes.
Individual accommodation is complemented by spacious
and well-appointed communal areas for dining and
relaxation. Care, support and rehabilitation take place
in a tranquil and supportive environment, with service
users enjoying access to a wide range of therapeutic
and recreational facilities. Interest groups include social
skills, memory, cookery, music, information technology,
flower arranging and gardening. In addition, some service
users attend college courses and access a variety of
appropriately tailored community groups.
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Environment
Access to the wider community
forms an important part of
rehabilitation. Located in the busy
county town of Aylesbury, Kent
House is ideally situated for social
integration, and also offers many
opportunities for education and
vocational placements. Service users
enjoy easy access to the town’s shops
and make extensive use of local
leisure facilities, including the nearby
Stoke Mandeville Sports Stadium.

Family support
Kent House offers education and
emotional support for relatives
and carers of service users.
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Ongoing rehabilitation
All service users take part in an individualised ongoing
therapeutic support programme. This includes learning
and therapeutic sessions, personal, social and domestic
skills, guided leisure time, community access, behavioural
management and vocational training and support. Service
users are actively involved in reviewing their progress
against pre-agreed goals.
The average length of a residential placement varies
depending on an individual’s needs. Although we are able
to offer a home for life at Kent House, some service users
do progress and move on to live in a more independent
supported environment.
The team monitors an individual’s behaviour,
competencies within the centre and in the community
then adjusts care and rehabilitation plans according to
changing needs, including age-related conditions. This
requires particular care in adjustment of expectations
and support with age whilst encouraging individuals to
function to the best of their ability at all stages.
Service users have regular review meetings at which
family, funders and other involved parties join the team
to discuss the rehabilitation progress. This enables the
team to identify any barriers to rehabilitation and link
these with appropriate support, taking into account the
aspirations of the service user and family members.
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Clinical practice and
clinical team
The clinical team at Kent House comprises professionals
from a wide range of disciplines, all of whom are recognised
in their field as having special expertise in the management
of brain injury. The team includes a psychologist, a speech
and language therapist, a physiotherapist, an occupational
therapist and support workers.
Clinical practice is based on a neurobehavioural approach
integrated with a care model. It focuses on a combination
of social, behavioural and physical interventions to aid
recovery and promote/maintain independence. The
emphasis of assessment is on a systematic and structured
observation of behaviour and skills in everyday situations
and tasks. Clinical governance is promoted through BIRT’s
Clinical Executive, a national forum comprising consultant
psychologists and neuropsychologists. The Clinical
Executive is committed to promoting clinical governance,
training and research, as well as developing and reviewing
clinical policies and procedures.

Continuum of care
BIRT offers a nationwide continuum of services for
people with acquired brain injury including post
acute hospital-based rehabilitation, assessment
and rehabilitation, continuing rehabilitation and
community support services. The duration of
placements at Kent House varies, depending on the
service user’s level of need and their potential for
rehabilitation. A range of community based options
are available through our Community Services division.
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Rupert’s story
Rupert had been Senior Chorister at Kings College Cambridge and
went on to be a student at the Guildhall School of Music and Drama
and a Principal in the National Youth Orchestra, playing the French
horn, the piano, oboe, viola and guitar. In 1997 Rupert was rushed
to Hemel Hempstead Hospital and placed on a life-support machine
after being involved in a horrific car accident in which he suffered a
severe brain injury.
Rupert remained in a coma for two months and needed 13 hours of
brain surgery, with his face and skull requiring reconstruction. In the
months after the accident, with a poor prognosis, Rupert fought for
his life at London’s Atkinson Morley, a specialist neurosurgical hospital.
After waking from his coma, Rupert was unable to walk, verbally
communicate and had a lack of motivation, concentration and
restricted control of his behaviour. He did, however, respond
positively to listening to classical music and was able to move his
fingers perfectly in time, simulating playing his French horn.
Rupert went though two years of slow recovery and rehabilitation in
Atkinson Morley, with the goal of moving back to his family home.
However, on returning home, it soon became clear this was a step too
far and he needed full time specialist support.
Rupert was referred to BIRT’s Thomas Edward Mitton House in Milton
Keynes where a goal-centred rehabilitation plan of physiotherapy, and
speech and language therapy were put in place. These addressed his
main issues: invading people’s personal space, a tendency to shout
in public and poor personal planning. He continued his rehabilitation
at Kent House, which was closer to his family home in Hertfordshire.
As Rupert hadn’t lost the ability to play the French horn, and as his
dexterity and memory of how to place his fingers remained, he was
encouraged to play in order to help with his coordination skills.
His playing is so proficient that Rupert has been invited to play
at Trust events and concerts on numerous occasions, which he
has enjoyed enormously - as have the audiences. He is currently
living in his own flat at Kent House, and his goal is to move into the
community where he can continue to develop his independent
living skills.
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£450k
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£1mil

Total cost of
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The graphic below firstly shows the cost of care before rehabilitation in BIRT services. It also displays the daily costs of care after
discharge from rehabilitation and the respective price reduction. The total savings, over an estimated lifetime of 36 years, are shown
in the piggy bank for each example. For more information please visit www.birt.co.uk/valueformoney

Cost savings in practical terms
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Rehabilitation Costs
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Cost benefits of
neurorehabilitation following
acquired brain injury
Recently published research by BIRT showed that significant clinical and cost
benefits can be achieved by neurorehabilitation following acquired brain injury.
The study showed that lifetime cost savings of between £570,000 - £1.13million
could be achieved for individuals admitted to rehabilitation within a year of
their brain injury. Savings of between £190,000 and £860,000 were found for
individuals admitted to rehabilitation more than a year after injury.
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Service users with ageing
acquired brain injury
Most individuals who have sustained an acquired brain
injury will develop other age related health issues
over time; they will still continue to require neurobehavioural support to meet their ongoing complex
medical and care needs.
At Kent House the focus is very much on quality of life:
we provide ongoing support with neuro-behavioural
symptoms in aging brain injuries. We believe this is
vital to enable service users to live as full a life as they
are able and to promote inclusion.
Approximately half of the service users at Kent House
currently access social groups or health support
groups in the community, with some attending college
courses. Where service users have more complex
needs and accessibility may present a risk, college
courses and activity groups come to Kent House.
All service users are actively encouraged to participate
in community based projects. Kent House has strong
links with local voluntary projects and where possible
vocational placements are arranged.

“I cannot fault my husband’s care”
Wife of a service user
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Where we are
Kent House is located on the edge of the Mandeville Estate in Aylesbury. We
are just off the A41, with excellent road and rail links to the rest of the country.
For further information about Kent House please contact:
Service Manager,
Kent House, 1 Haslerig Close, Aylesbury, Bucks HP21 9PH
Tel: 01296 330101
Fax: 01296 394580
Email: kh@birt.co.uk

Referrals
Referrals should be made directly to Kent House. We accept referrals from a
wide range of agencies including health, social services, medico-legal and other
specialist providers.

“The staff gave me really terrific support. I now realise just what an
invaluable resource BIRT is.”
Luke
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The Brain Injury Rehabilitation Trust provides a continuum of care
for people with acquired brain injury, from post-acute hospital based
rehabilitation, assessment and rehabilitation, through continuing
rehabilitation and supported housing and home support. Through our
range of specialist services, we aim to enable people to function more
independently in the wider community and develop their lives in ways
they choose.

For more information about our
work please contact:
The Brain Injury Rehabilitation Trust,
3 Westgate Court, Silkwood Park,
Wakefield, WF5 9TJ.
Tel: 01924 266 344
Email: director@birt.co.uk
Search for Disabilities Trust
@theDTgroup
Search for The Disabilities Trust

The Brain Injury Rehabilitation Trust is a division of The Disabilities
Trust and the means by which it provides its brain injury services.
The Disabilities Trust
First Floor, 32 Market Place, Burgess Hill, West Sussex, RH15 9NP
Tel: 01444 239 123 Fax: 01444 244 978 Email: info@thedtgroup.org

www.birt.co.uk

The Disabilities Trust is a company limited by guarantee
incorporated in England and Wales under 2334589 and registered
as a charity in England and Wales under 800797 (BIRT:800797-1)
and in Scotland under SC038972 (BIRT:SC043579). Registered
office as shown.

