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People with disabilities are at the heart of all that we do.
While meeting their care and support needs, we aim to

make their lives better
JJ help them to be more independent
JJ promote their rights
JJ
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A word from Peter Jackson
Chair of Trustees
The situation for the Trust is challenging at the moment.
There is pressure on health and council budgets and this is
having a big effect on decisions about which services they
can pay for.
This means that we get less money from funders.
Families of our service users sometimes have to battle with
funders to gain the support to which they have a right.
However, the wellbeing of our service users is the most
important thing for us.
We have found new ways to work so we can manage our
costs and still deliver high quality care.
We are introducing a change programme to make sure the
Trust has a strong structure and the support it needs.
We are in a strong position money-wise and we have no
debt.
We need to make sure this carries on in the future as we
adapt to the changes in health and social care funding.
Thank you to our Trustees, to our donors and volunteers
for their support.
Although it has been a challenging year, lots of good
things have happened for the Trust.
Our Chief Executive, Irene Sobowale will now talk about
these.
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A message from Irene Sobowale
Chief Executive
This year, we:

opened Eastfields, the extension to our brain
injury hospital in Glasgow
JJ developed our Community Services in Leeds
JJ began adding new buildings to Heathermount
School
JJ supported people in prison with a brain injury
JJ

Our staff delivered great support for people with
complex needs.
We became more well known as a leader in our field.
This was through our Brain Injury Rehabilitation Trust
conference in 2015 and through the BBC Louis Theroux
TV programme about brain injury.
But the situation in health and social care is challenging.
Last year we received a large amount of money from an
insurance claim and from a loan we had made.
Without these, our surplus was only £300,000.
This situation will continue for some time as we spend
money:

maintaining our properties
JJ using new technology
JJ developing our staff team
JJ and meeting regulations and other costs
JJ

Services will need to be more flexible in how they
support people.
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Our outreach services will develop to make sure that
rehabilitation for people with brain injury is delivered in a
range of places.
We are also checking that our autism and physical
disability services provide the best model of support.
Thank you to our management team and staff. Their
skills and expertise will be the centre of our approach to
supporting people with complex needs.

“As Patron for over 11 years, I have watched
The Disabilities Trust grow and develop
in order to meet the needs of people
with complex disabilities. Its mission
to encourage those it supports to lead
independent, fulfilling lives so that they
can achieve their goals and aspirations is
something I fully support.”
Her Grace, the Duchess of Northumberland

Vice Patron:
The Rt Hon
Lord Robertson
of Port Ellen

Ambassadors:
Harry (L) and Izzy
Judd (R)

Ambassador:
Nick Thatcher (R)
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Vice Patron:
Gabby Logan

Growth
During the year, we opened an extension at Graham
Anderson House, our hospital in Glasgow, run by the
Brain Injury Rehabilitation Trust (BIRT).
It supports people who need specialist rehabilitation.
It offers semi-independent living accommodation. This
helps to decide what support people need when they
return home.
BIRT centres at Goole and in Devon provide new
rehabilitation support in people’s homes and other
places.
Our divisions supporting people with physical disabilities
and autism have been brought together.
Our #ConnectAbility fundraising appeal helped us to buy
equipment for our service users such as touch screen
desktop computers, iPads and 3D printers.
We are building more classrooms and a multi-purpose
hall at Heathermount School in Ascot for children and
young people who have autistic spectrum conditions/
Asperger syndrome.
The Foundation’s pilot brain injury Linkworker service
in Leeds Prison and with the homeless community were
completed during the year.
We set up a two year Linkworker services within a prison
in the North West.
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The aim was to find out whether a programme for those
with a history of brain injury helps their rehabilitation
back into the community.
Community Services continues to work with
commissioners to develop new services.
The service works with housing providers to support
disabled people.
We opened a new service in Leeds for five people with
brain injury to live in their community.
We developed services in the North West of England to
support ten more people.
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Alisha
Alisha had a brain injury in 2015. She was referred to
Graham Anderson House (GAH), our hospital for people
with a brain injury in Glasgow.
She had difficulties including memory loss, poor self-care,
anxiety and engaging with her son.
The staff team put strategies in place to give structure to
Alisha’s day and her daily tasks and achievements. They
also supported her family.
Alisha’s mum said:
“This support was invaluable. They gave us
reassurance and helped us understand about brain
injury. They helped us put strategies in place which
made things easier.”
Alisha found using a diary helped her set up a routine and
improved her memory.
She moved into her own flat at Eastfields, an extension of
GAH. She did shopping and cooked her own meals which
helped build her confidence.
The team helped her go out into the community and
to look at ways she could spend her time meaningfully,
when she did activities with her son.
After Alisha was discharged, GAH’s Occupational
Therapist continued to support her at home. She helped
Alisha explore activities in the local area.
Alisha has now been discharged from GAH’s Service. Her
community rehabilitation service will offer support.
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Enhanced services
We are setting up residential centres for adults with
autism who have the most complex needs.
These centres will help support services which are based
more in the community.
This means that the people’s needs are met in the best
way, helping them be more independent and have a good
quality of life.
We published our new BIRT Guide to Living – for adults
with brain injury. This free book is for people with brain
injury, their families, carers and professionals.
Our Community Services division has been looking at
work opportunities for service users.
We worked with local councils in the North of England to
decide whether it would be a good idea to offer help to
elderly people and those with reduced mobility.
One idea was personal shopping; where a person
supported by the Trust does shopping for someone in
the community and gets paid for their services.
We have started a scheme where service users look after
gardens in their local area for a small fee.
People still ask for copies of our Foundation’s Brain Injury
Screening Index (BISI®) as well as for training from our
brain injury trainer.
Five Tips & Tricks booklets were published for adults and
young people with a brain injury, and for the families and
professionals who support them.
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Mark
Mark started living at Hollyrood, our centre for people
with autism in West Sussex 16 years ago.
While at Hollyrood, Mark went to colleges and
developed his independent living skills. This helped
him feel ready to move to Beech Hill, one of the Trust’s
autism community houses in the local town, and become
more independent.
With support, Mark is settling in to his home. He is now
able to talk about things that worry him, his negative
experiences and about his feelings.
He feels more confident and able to tell people his own
wishes.
He now manages his own money to buy things that he
wants.
Mark is a keen collector. He enjoys looking for bargains at
car boot sales and markets.
He also enjoys walking and going on trips to Wakehurst
Place garden to see the flowers.
Mark said:
“I’m happy living here. I love having my own bedroom.”

10

Research and initiatives
The BIRT Conference 2015, had 42 speakers and over 320
delegates.
Many of the speakers contributed to our 2016 Changing
Lives publication. This showed how BIRT has contributed
to neurorehabilitation - this is recovery from a brain
injury.
The Brain Injury Needs Indicator (BINI) was launched in
October 2015. By the end of May 2016, 216 professionals
had registered.
Events are planned to tell more people, including social
workers, about the BINI and help them understand how
best to support people with a brain injury.
The Foundation’s Brain Injury Linkworker service pilots
within young offender institutions were completed.
This recommended that similar services should be taken
up within prisons and other institutions.
The Foundation launched a new service and research
project with another charity called ‘Combat Stress’.
The project supports ex-servicemen and women in the
community.
This helps them by developing personalised plans to
support them to manage the effects of their injury.
It also helps them with accessing services such as doctors
and jobs or benefit advice.
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Hannah
Hannah was born with cerebral palsy.
She loves going out and about with The Disabilities Trust
and also The Prince’s Trust.
She does courses in art and cookery and enjoys pottery.
Hannah has card-making and IT skills.
Hannah moved to Shinewater Court, our centre for
people with physical disabilities in 2014. This suited
Hannah’s wish to be more independent.
Hannah is a wheelchair user but does not let her
wheelchair stop her doing anything.
She became the first wheelchair user to join The Prince’s
Trust team in Eastbourne for a 12-week course. Hannah
took part in activities such as wheelchair vs go kart racing
and ran a music session.
She set up a community project and supervised other
team members while they were gardening. Hannah is an
Ambassador for The Prince’s Trust.
Hannah said:
“The Disabilities Trust has helped me to gain more
confidence and has helped me to keep working on
the independence that I have worked towards all
through my life. They have helped me to become
the person I want to be.”
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Getting feedback
The people we support are at the heart of all we do.
So we designed and introduced a Governance
Framework. This brings in new systems which help the
Trust to check how we deliver our services, so we can
make changes where needed.
We regularly ask for feedback from service users, families
and staff to identify concerns.
We now have an electronic version of our BIRT annual
Satisfaction Survey.
This is called ‘Feedback Anytime’ and offers people an
easy way to tell us what they think of the service they
use. We support service users to take part.
We use this knowledge to make our services better.
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Neil
Neil has a learning disability. He lives in his own home
and is supported by the Trust’s Community Services on
the Wirral.
Neil used to go to a day centre five days a week, but was
excluded. This left a gap in Neil’s life.
Community Services then offered support to help Neil
structure his week by finding activities for him to take
part in.
This helped him to follow new interests.
Neil went to art classes where he has shown he is a
talented painter. He hopes to show his artwork at an
exhibition.
Neil lives with four other people. He works in a charity
shop two days a week.
He joined a relaxation class and goes to other social
events. He recently received his Bronze Gateway Award
from Mencap.
Support from Community Services has enabled Neil to
make positive life changes and reach his goals.
Neil said: “I like my art class, it makes me happy.”
His mother said that she is:
“....over the moon with the change and he is now
living a lifestyle he enjoys which is what I have
always wanted for him.”
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Staff
The Trust supports over 1,000 people a year and employs
more than 2,000 staff.
We invest in our workforce to make sure we have well
trained staff to deliver quality services.
= 10 members of staff

Our management development programme, dtLEAP,
started with 40 Managers undertaking 11 modules.
The Trust has:

delivered 632 training courses to 4,392 learners
JJ supported 1,040 staff to go to external learning
events
JJ enabled 18 QCF qualifications to be achieved with
71 staff working towards a qualification
JJ

JJ

introduced a new e-learning platform

In the last year, we recruited 753 people and set up our
new induction process.
We also started using an IT system for HR and Payroll
called MyHR which provides better reporting.
A recruitment module will be added, together with
learning and development, talent management and
expenses elements.
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Communications and fundraising
We reached the annual fundraising target for the
#ConnectAbility appeal. People took part in lots of
events. For example, supporters took part in the London
and Brighton marathons and the Great North Run.
Companies including Lloyds Bank and Zurich did
challenges for us. Cisco completed challenges too and
donated nearly £10,000.
CardioWalls were set up in Shinewater Court in
Eastbourne through a grant from Morrisons supermarkets
and Jane Percy House in Cramlington with a grant from
the Newcastle Community Fund.
This exercise equipment provides a fun workout, and is
disability-friendly.
Our digital marketing plan means we are receiving more
attention on social media like Twitter and Facebook.
We are also making the Trust’s website better. We have
shared our work through online videos and films about
brain injury.
The team led the introduction of the Brain Injury Needs
Indicator (BINI) - see page 11.
Other events were:

The 30th anniversary celebration for the Trust’s
first ever centre, Ernest Kleinwort Court
JJ A visit by our patron, the Duchess of
Northumberland, to Jane Percy House in
Cramlington
JJ Promotional activity for the BIRT conference
JJ Visits by MPs to Trust centres
JJ
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We focused on internal communications during the
year. This aimed at sharing good ways of working and
recognising staff’s skills.
We held our first national Staff Awards ceremony in
September 2015.

#ConnectAbility
In 2014 we launched the #ConnectAbility appeal to raise
money for assistive technology. This helps the people we
support become more independent.
#ConnectAbility has raised nearly £200,000.
Everybody at Victoria House, our service in Hull for
people with physical disabilities, has been raising money
to buy touch screen PCs, iPads and a 3D printer to help
service users become more independent.
They have done supermarket coin schemes, bag packing
at Tesco, fairs and running races, radio interviews and
awareness days.
The centre received £2,500 from the Drypool
Community. It became ‘Charity of the Year’ for Hull
FC and two service users – Scott and Simon – became
volunteers for the City of Culture 2017.
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Lesley has always loved listening to music but had to rely
on others to change the music for her.
After an iPad training session, she can now listen to music
of her choice for the first time:
Lesley

“I love being able to do this in my own room. I can
have the iPad on my tray. Brilliant!”
The 3D printer has made Scott’s life better. With the
3D printer, he made a cup stand which has solved his
problem of his drink spilling:
“I enjoyed choosing the cup holder on the computer
and it’s good as the cup stays in place now and I
don’t spill my drinks as I move around the building.”

Scott
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Louis Theroux TV programme
The Brain Injury Rehabilitation Trust was shown on a
Louis Theroux TV programme: ‘A Different Brain’.
The documentary was about brain injury and
rehabilitation. It showed how people and their families
come to terms with brain injury.
It has helped people to know more about brain injury
and how it affects people and their families.
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Finance report
The 2015/16 financial year was challenging for the Trust.
We supported over 1,000 people. We spent £56.4m
which is 3.6 million more than last year. Without two
special payments for that year, our surplus was just
£300,000. This was much less than the previous year.
There are challenges for us. Commissioners who pay for
our services often have less money due to cuts in local
council and health money.
We need to spend more - mainly due to staffing costs.
The Trust has a strong balance sheet. This allows us time
to achieve greater efficiency and effectiveness.

Our service users and their needs are at the heart of
everything we do. We are committed to keeping the
quality of our services.
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Our services
n Autism services
n Learning Disability services
n Brain Injury services
n Physical Disability services
n Foundation services

Community Services
As well as the core services listed here, the Trust also provides services for people with disabilities in a wide
range of community settings across the country.

Glasgow
Cramlington

York
Leeds

Hull
Goole

Liverpool

Nottingham
Birmingham

Ely

Milton Keynes
Llanelli
Swindon

Cullompton
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Bedford
Colchester
Aylesbury

Reading
Ascot
Burgess Hill

Horsham
Lindfield
Eastbourne

Thank you
Allianz, E Armstrong, S Atkinson, Awards for All, R Blezard,
The Bridport Hat Festival Committee, R Brown, E Casey,
CFG Law, The Childwick Trust, Cisco, P Clark, A Coode,
R Davies, S Digby, Digby Brown Solicitors, K Dodd,
The late Margaret Duff, A Durrans, EDF, Gilbert & Eileen
Edgar Foundation, Ernest Kleinwort Charitable Trust, Eyes
Alight appeal, R Fenner, C Fensome, S Gledhill, Harpenden
Lions Club, P Hobart, The late Ann Catherine Hobbs,
N Holman, The Huw Thatcher Trust, Irwin Mitchell
Solicitors, N Jackson, Kleinwort Benson, Krishna Gupta
Charitable Trust, Lloyds Bank, G Martin, MASS (Motor
Accident Solicitors Society), L Massingham, G Meher,
G M Morrison Charitable Trust, MotoNovo, D Oliver,
N Pavri, Persimmon Homes, K Petch, K Pickard, Quills,
M Rae, S Rahman, T Roberts, St Clements with St Mary,
St Peter’s Relief in Sickness Fund, Sale Grammar School,
R H Scholes Charitable Trust, C Shaw, SJP Law, N Thatcher,
Thorneycroft Solicitors, Traditional Brick & Stone, Thomas
Tunnock Ltd, Tyne and Wear Community Foundation,
D Vincent, The Vodafone Foundation, N Warner-Smith,
The late Gary Winters, D Yiend, Yorkshire Building Society.
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Founded in 1979 and registered
in 1980, The Disabilities Trust is
now established as one of the
UK’s leading charities, offering
imaginative, progressive services
to people with autism, brain injury,
physical disability and learning
disability.

The Disabilities Trust
First Floor, 32 Market Place
Burgess Hill, West Sussex
RH15 9NP
Phone: 01444 239 123
Fax: 01444 244 978
Email: info@thedtgroup.org

@theDTgroup
Search for Disabilities Trust
Search for The Disabilities
Trust

The Disabilities Trust is a company limited by guarantee incorporated in England and Wales under 2334589
and registered as a charity in England and Wales under 800797 and in Scotland under SC038972. Registered
office as shown.
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