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Brain injury: male offending  

 
About the Disabilities Trust Foundation 
 
The Disabilities Trust is a national charity 
established in 1980 and provides specialist support 
across the UK for people with autism, brain injury 
and physical disabilities in residential centres, and 
through community and outreach services. It 
serves around 1000 people each year and is 
largely fee-funded by the NHS and local 
authorities.  The Disabilities Trust Foundation was 
formed in 2009 as an exciting development within 
the Trust aiming to make a difference to the lives of 
‘the many, not the few’, in particular those who are 
unable to access the Trust’s core services. 

 
It achieves this by piloting new ideas to share the 
Trust’s expertise and knowledge, in order to 
support people who have ‘fallen through the net’. 
Additionally, its project work is designed to initiate 
and enhance good practice and direct or influence 
policy within Trust areas of expertise - brain injury, 
learning disabilities, autism and physical 
disabilities.  

 
The Foundation’s core research and pilot work has 
been funded by The Disabilities Trust, with 
additional grant funding from external resources for 
key projects - it does not charge the people directly 
supported.  

 
About brain injury 
 
Brain injury (whether caused by a blow to the head, 
or by internal damage through a stroke or 
deprivation of oxygen) can bring cognitive, 
memory, speech and behavioural problems, 
including an impaired ability to process information 
and make decisions.  

 
Brain injury and offending 
 
There is a growing body of research and practice 
showing that the prevalence and effect of 
Traumatic Brain Injury (i.e. caused by a blow to the 
head) has an impact on the nature of offending and 

on the ability of offenders to engage in 
rehabilitation.  
 
For further background on brain injury and 
offending, including statistics and research from a 
range of organisations, see this report, to which the 
Trust contributed and which was published in 2016: 
https://www.centreformentalhealth.org.uk/Handlers/
Download.ashx?IDMF=12411de6-dfc4-41cb-987b-
e1e790ebb7e6 

 
Academic research undertaken by the Foundation 
into the prevalence of traumatic brain injury within 
adult male prisoners, and published in March 2012, 
demonstrated that 47% of prisoners had sustained 
a traumatic brain injury; this reflected many other 
similar studies (see above) but was the largest of 
its kind undertaken in the UK. 
 

The Linkworker service 
 
A pilot brain injury Linkworker project, designed to 
deliver a light touch intervention and support for 
these prisoners and ‘link’ them to the support 
services they need, was launched by the 
Foundation in HMP Leeds in September 2012 and 
later commissioned by the prison for the final year 
before the scheme ended in 2016.   
 
Further pilots of the service were carried out at HM 
Young Offenders Institutions at Wetherby in 
Yorkshire and Hindley near Manchester between 
2013 and 2015; the independent evaluation 
concluded that the YOI service had a useful role 
and should be further explored.  A Foundation pilot 
service within a female prison is currently underway 
and more information can be found here 
http://www.thedtgroup.org/media/161820/bi-and-
offending-drake-hall-briefing-oct-2017.pdf 
 
More information and copies of the Trust’s research 
can be found here: 
http://www.thedtgroup.org/foundation/brain-injury-
and-offending 
 
Offending - HMP Preston male prison 
 
HMP Preston has a current population (adult male) 
of c.700 with 380 admissions per month. 
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The evidence of a high prevalence of brain injury 
amongst offenders, and its complicating factors, 
leads to the question of what effective interventions 
are available to manage these problems. Possible 
interventions could be targeted at various stages in 
the pathway. For example, it could target the 
reduction of the incidence of brain injury, the 
management of those who have a brain injury to 
prevent the risk of offending, or it could address 
how offenders are rehabilitated. The first two 
possibilities would not, however, provide a solution 
to those who have already sustained a brain injury 
and are currently in the prison system.  This study 
focuses on systematically evaluating the 
effectiveness of a support service specifically 
designed to work with incarcerated offenders who 
have suffered a brain injury. 
In order to orchestrate valuable input from statutory 
services, we need to extend our programme to 
diverse sites and conduct impact evaluation 
research on our specialist brain injury Linkworker 
service, against key measures related to 
reoffending. Our research and service outcome 
data from this project will provide the evidence 
needed to call governments and society to 
respond.  
 
Primary aim of this study: 

Does a low-intensity/cost-effective 
programme specifically designed for those 
with a history of brain injury (Brain Injury 
Linkworker) improve the outcomes of 
offender rehabilitation? 

Secondary aims of this study: 

1. Does training prison staff on the causes and 
consequences of brain injury affect offender 
rehabilitation and improve outcomes? 

2. Does the implementation of a Brain Injury 
Linkworker Service within a prison 
establishment improve the outcomes of 
offender rehabilitation over and above 
standard practice and of any effects derived 
from brain injury awareness training for 
staff? 

3. Are the effects of the Brain Injury 
Linkworker service specific to those with a 
history of acquired brain injury? 

The project commenced in 2016 with an initial 
phase of data collection and has progressed 
through training to service delivery which will 

complete in June 2018 followed by a 6 month 
period of data evaluation and reporting.  

Funding for the project has been received from 
Lankelly Chase, an organisation that supports 
innovative work aimed at helping everyone to lead 
rewarding lives by addressing severe and multiple 
disadvantage.  The goal is to see 220 prisoners 
over the three phases of the project. 

 
Contracted services 
 
The work of the Foundation has also led to the 

Trust’s brain injury division, the Brain Injury 

Rehabilitation Trust (BIRT) being commissioned to 

provide contracted Linkworker services and training 

within high secure settings in two prisons (2017), 

and winning a further £203,000 contract to deliver 

Linkworker services and training in six further 

prisons/probation areas in England and Wales 

(2017). 

 
For more information on the Foundation and HMP 
Drake Hall project please contact 
sarah.clifford@thedtgroup.org or for enquiries 
about purchasing a FIBIS service, contact 
Elizabeth.wilce@thedtgroup.org 

About the BIRT Forensic Brain Injury IN-Reach Service 
(FIBIS): what it is designed to do 

• Provide a screening tool for people with a brain 

injury 

• Give bespoke in-reach Linkworker support 

• Deliver specialist brain injury training to clinical 

psychologists, forensic psychologists and other 

professionals working in forensic settings 

• Design and deliver in-cell rehabilitation for 

offenders with a brain injury 

• Undertake neuropsychological assessments 

• Aid community integration and transition including 

release from prison 

• Carry out specialist bespoke consultations with 

offenders 
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