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The Disabilities Trust: our year
The Disabilities Trust provides care, rehabilitation and 
support for:

JJ people with complex physical disabilities

JJ people with acquired brain injury

JJ children and adults with autism.

In the last year, the Trust got bigger and made its services 
better:

JJ we built a new sports and assembly hall and extra 
classrooms at Heathermount School for pupils with 
autism 
 

JJ we made our brain injury unit at Osman House 
bigger 
 

JJ we took over community services in Brighton and 
Glasgow 

JJ we offered more prison and probation support for 
people with a brain injury. 

We had to close our residential centres at Hamilton Lodge 
in Essex and Chalkdown House in Wiltshire. 
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A word from Peter Jackson, Chair 
of Trustees.
In in the last year changes to the way social care is paid 
for has had a big effect on our money situation.

However, I am proud that we have made a real difference 
to the lives of so many people.

The Trust has had to close two of our centres.

We did not want to do this, but we have to put the well-
being of the people we support first, and make sure the 
Trust can continue its work.

Politicians and policymakers do not completely 
understand how the things they decide affect social care.

The cost of delivering high quality care is higher than the 
amount of money that funders will pay.

We are committed to providing high quality care and 
support and will overcome these money challenges.

Being the Chair of the Trust has been one of the most 
satisfying jobs of my career.

As I step down from being Chair, I will follow the Trust’s 
work as it makes a difference to so many people’s lives.
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About us
The Disabilities Trust provides services to people with 
complex and challenging needs. These needs may be 
from brain injury to learning and physical disabilities and 
autism.

The people we support are at the heart of everything we 
do.

How we help
Our Brain Injury Rehabilitation Trust (BIRT) has 11 
assessment and rehabilitation centres and two hospitals.

We had one centre which cared for people with brain 
injury when they came out of hospital, but this was 
handed back to the National Health Service in August 
2017.

Our Autism and Disability services division runs 10 
residential and community services and a school for 
people with autism.

These help people live better, more independent lives.

We offer care and support to people living in 
the community and at home, to help them live 
independently as they can.

We support people with a brain injury who are on 
probation or in prison.

We use technology that helps people to live as full a life 
as possible.

We make sure the Trust has enough money to pay for 
our services. 
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How is our work paid for?

Our services are mainly paid for by the NHS and by local 
councils.

We want to bring in more money from fundraising.

Who checks on the work we do?
Our Trustees check our aims and objectives each year.

They look at our work and how our projects have helped 
the people we work with.

This allows us to make changes where they are needed.

Care inspectors check that we provide the right support 
for disabled people.

What we’ve achieved
We continued to:

JJ invest in services

JJ make our buildings and equipment better

JJ offer new opportunities to people with disabilities.

Our staff supported almost 1,000 people last year.

They helped people in residential care, in the community 
and at home.
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We also:

JJ Opened a new hall and classrooms at 
Heathermount School in Ascot for students with 
complex autism 
 

JJ Created our first #ConnectAbility hub in 
Eastbourne for disabled people to try out adapted 
communications technology 

JJ We set up a new project for women prisoners with 
brain injury in Staffordshire 

JJ  We tested a different way of helping people 
recover from a stroke at our brain injury centre, 
Thomas Edward Mitton House in Milton Keynes 

JJ  We are now supporting people with brain injury in 
Brighton and Glasgow 

JJ We updated the way we support adults with 
autism 
 
 

JJ  We finished the extra buildings at our brain injury 
service at Osman House near Leeds
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JJ We won the Sussex Digital award for our 
#SeeMeNot Disability social media campaign to 
show the talents of people with a disability 

Our plans
Changes to health and social care will affect our work:

JJ better treatment for people seriously injured (for 
example in car crashes) and who have suffered a 
stroke. This means that more people of working 
age need support 
 

JJ fewer providers in home and social care. This is 
because more companies are stopping providing 
care due to the drop in fees 

JJ higher costs following:

JQ changes in the National Living Wage that we 
have to pay our staff

JQ a new payment to the Government called the 
Apprenticeship Levy

JQ and the money we and our staff pay into their 
pensions 

JJ offering more support in the community for 
people with complex needs as local councils’ 
budgets are cut.
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Our work for the next five years is 
based on four themes:

1. We will make sure we have enough money by 
changing the services we deliver, spending on our 
staff and making sure we have good buildings and 
proper technology.

2. We will use technology and research to find new 
ways to help people.

3. We will raise our profile as a charity and aim to 
fundraise more money.

4. We will keep our working practices up to date and 
offer staff more career development opportunities.

Projects we are already working on:
JJ More and better services in the community for 

people with autism

JJ Providing more rehabilitation for people who have 
had strokes

JJ More support for people with brain injury in the 
community

Staff
We have around 1,800 full-time staff and support almost 
1,000 people each year.

We will invest in our staff. We will:

JJ Make sure they feel as healthy and happy as 
possible to bring down the number of days people 
are off because of sickness

JJ  Train staff in Positive Behaviour Support and 
Conflict Management so they can best support 
people with the most complex needs

JJ  Offer new learning and career opportunities
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Communications and Fundraising
In 2016/17, we fundraised £155,000 for projects. These 
included:

JJ A £10,000 ‘Awards For All Scotland’ lottery grant for 
an adapted kitchen. This was for people with brain 
injury to relearn how to prepare and cook food at 
Graham Anderson House in Glasgow. 

JJ £24,000 from Tesco Bags of Help community funds 
for new flowerbeds and garden equipment for our 
centres in Hull and Eastbourne. 

JJ Creating a sensory garden for children at 
Heathermount school for students with autism. 

JJ Set up the first #ConnectAbility Hub in Eastbourne, 
where disabled people can try out communications 
technology.

Thank you to all our donors. Find out how you can 
support the Trust and help us change more lives:  
https://www.thedtgroup.org/get-involved 

Working with brain injury
We carried on our work with other brain injury 
organisations. We are now a member of the Brain Injury 
Alliance.

We carried on working with the Care and Support 
Alliance and the Criminal Justice Acquired Brain Injury 
Interest Group.
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JJ 315 people registered for the Brain Injury Needs 
Indicator. This is our free tool to help identify a 
lack of insight in people with a brain injury.

JJ The Trust spoke at three Brain Injury Social Work 
Group seminars, reaching social workers and other 
people through website presentations.

JJ We were part of consultations on Welsh neurology 
service commissioning, NICE guidelines on physical 
and mental health in prisons.

JJ We were also part of consultations at the House of 
Commons Justice Select Committee about brain 
injury and offending.

Money
When we include non-operating items, our surplus for 
the year was £4,400,000. It was £3,100,000 for the year 
before.

This means the Trust will have enough money to keep 
running current and new services for the foreseeable 
future. 

A message from Irene Sobowale, 
our Chief Executive
The environment in which we work is still challenging.

There are also opportunities for the Trust. Our five-year 
plan talks about these and sets our direction for the 
future.

We have continued to develop services for the people 
we support. This is thanks to the money built up over the 
years.



11

Over 90% of our services are rated ‘good’ or higher by 
the Care Quality Commission. We want to build on this.

We have made big progress on our investment plan 
for our properties, Information and Communications 
Technology (ICT), and management of risk.

We had to close Hamilton Lodge. Everyone we 
supported there has moved to a new home.

We also closed our brain injury hospital in Swindon.

We had to transfer of our post-acute brain injury centre 
at Goole to the local NHS Trust, after they ended our 
partnership.

Our staff are very valuable to us. We will carry on 
spending on their training and development.

Thank you to every one for their commitment to the 
Trust and to the people we support.

Thank you to Peter Jackson for his loyalty and 
commitment to the Trust over the past ten years. 

Welcome to our new Chairman Steve Howell.

Darren
Darren’s story shows how the Brain Injury Rehabilitation 
Trust (BIRT) gives people the support they need as they 
become more independent.

When Darren was four years old, he was involved in a 
road accident. 

His brain injury left him with epilepsy and needing to use 
a wheelchair.
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Sixteen years later, he was assessed and spent time at our 
BIRT centre in Leeds.

Then he moved into a supported house within BIRT.

Darren has experienced the range of BIRT services. This 
included spending time at our hospital, York House.

Here, a BIRT’s team created a person-centred support 
plan for him.

Darren now lives in the community. He is hoping to go to 
college.

He uses an iPad, does his chores, and manages his 
medication and money.

Darren is supported to go swimming, go to the gym and 
to cycle.

He loves going to watch Manchester United play football.

Thomas
When Thomas started at Heathermount School aged 
nine, he found communicating a challenge.

He did not like activities such as singing, dancing and 
yoga. He found it difficult to join in.

After a year, Thomas began to feel comfortable with his 
surroundings and with other students.

Thomas then chose to do a catering apprenticeship at 
Heathermount to get qualifications.

When he qualified, he applied for the role of Kitchen 
Assistant at Heathermount.
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Thomas got the job. He has now become Assistant Chef.

Thomas is proud that he is making progress.

He listens to instructions. If he is not sure about what he 
should be doing, he always checks first.

“I enjoy seeing people smile when I do a good job, 
and knowing that I can be a valuable colleague to 
others,” he says.

Other people think so too. 

“He’s an incredible person and it makes working with 
him a joy.”

says Tina Seddon, chef / coordinator at Heathermount.

Thomas is now taking driving lessons. He plans to find his 
own place to live.

ConnectAbility
We set up the #ConnectAbility appeal in 2014 to raise 
money to build ‘Hubs’.

The idea was to provide safe places in which disabled 
people could try out technology to help them live their 
lives.

This technology has helped change the lives of many of 
the people we support. It helps them make choices and 
communicate with others.

They are now able to live more independently.
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Smart phones and tablets help people do everyday tasks.

Other technology allows people to control a computer 
with their eyes.

The first Hub opened in Eastbourne in October 2017.

Jeff, who lives at the centre said:

“This amazing Hub gives people the ability to 
interact with new technology. It’s a life-changing 
opportunity for non-verbal people to communicate 
and the eye tracking device is simply great.”

John, who also lives at Shinewater Court is keen to use his 
skills to help others:

“The Hub is filled with great equipment that people 
from the community are able to come and try. We 
are always eager to show people how to use this 
brilliant equipment that can make a big difference.”

We plan to set up mobile hubs around the country.
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Additional photos by Photosymbols
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The Disabilities Trust is a leading 
national charity, providing innovative 
care, rehabilitation and support 
solutions for people with profound 
physical impairments, acquired 
brain injury and learning disabilities 
as well as children and adults with 
autism.

The Disabilities Trust, 
First Floor, 32 Market Place, 
Burgess Hill, West Sussex, 
RH15 9NP

Phone: 01444 239 123 
Fax: 01444 244 978 
Email: info@thedtgroup.org

@theDTgroup

Search for Disabilities Trust

Search for The Disabilities 
Trust

The Disabilities Trust is a company limited by guarantee incorporated in England and Wales under 2334589 
and registered as a charity in England and Wales under 800797 and in Scotland under SC038972. Registered 
office as shown.

www.thedtgroup.org


