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About the service

Eastfields was registered with the Care Inspectorate on 18 November 2015. The service is registered as a care
home to provide a care service to a maximum of 12 adults with acquired brain injury. The service is operated by
the Brain Injury Rehabilitation Trust, (BIRT), part of the Disabilities Trust.

The Disabilities Trust is a national charity, providing care, rehabilitation and support solutions for people with
profound physical impairments, acquired brain injury and learning disabilities as well as children and adults with
autism. It operates throughout the UK. (see http://www.thedtgroup.org/about-us/ ).

The provider describes Eastfields, on its website, as "part of the continuum of care provided by the Brain Injury
Rehabilitation Trust." The registered service includes three four-bed single storey properties: Bluebell, Thistle and
Hawthorn. The service provides bespoke services and accommodation for individuals with acquired brain injury
who need specialist rehabilitation and support. Bluebell unit provides a nursing service for four people with
complex medical needs and behaviour that challenges.

Eastfields is an extension of an existing service provision, Graham Anderson House, located on the same site.
Graham Anderson House is a specialist assessment and rehabilitation hospital for people with a non-progressive
acquired brain injury. Graham Anderson House is regulated by Healthcare Improvement Scotland. The service
manager of Graham Anderson House is also the registered manager of Eastfields.

The aim of Eastfields, (as detailed in its welcome pack), states: "We aim to provide the best quality
neurobehavioural rehabilitation for people with complex and challenging needs after brain injury. Ultimately we
want to enable service users to participate in life as fully as possible, needing the least possible assistance."

The service is located in the Springburn area of Glasgow and is near to local shops and public transport links to
and from the city centre. At the time of our inspection there were 11 service users living in the service. Some
service users were referred to Eastfields by social work services from other parts of Scotland such as
Aberdeenshire.

What people told us

For this inspection we received views from five of the 11 people living in the service. Three people completed our
Care Standards Questionnaires and five people spoke with us during the inspection (some of whom had also
completed a questionnaire). We also met with two people who were unable to express their views but appeared
reasonably relaxed in the care of staff. Four relatives of people living in the service also shared their views with
us.

Most people who were able to express a view about living in Eastfields spoke positively about the care provided
and the staff that supported them. Comments from people using the service included:

"I'm being helped now and not on the streets."

"The staff are the best"

"I'm happy in Eastfields. The staff are very good."

The views of relatives were less positive. Comments from relatives included:
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"I find some staff very good but others are not so good. There does seem to be a shortage of staff sometimes."

"The service is much better than when it first opened. However I still do not feel fully confident in the service.
There are not enough activities and this leads to boredom."

Self assessment

The service had not been asked to complete a self assessment in advance of this inspection. We looked at their
service development plan. This demonstrated their priorities for development and how they were monitoring of
the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

As the service had evolved it appeared that its purpose had changed. Most people had not moved on from the
service as initially planned. We asked the service to review and, if appropriate, amend the aims and purpose of
the service so that they accurately reflected how the service currently operated. The management team agreed
to do this.

We found that most people who lived in the service were achieving very good outcomes. These were often
person-centred. Examples included attendance at vocational college courses, learning life-skills and participating
in a range of community activities.

As stated earlier in this report some relatives expressed a view that some areas of the service could be further
improved. The service should engage with relatives and carers about this so that this can be addressed if
needed.

Personal plans contained good detail and made good use of one-page profiles, a simple summary of what is
important to someone and how they want to be supported. This information also meant that staff had good
access to up to date information about the care needs of the people they were supporting.

The service had also introduced anticipatory care plans (ACPs). These can help people know how to use services
better and it helps people make choices about their future care. We suggested that the service roll these out to
everyone who would benefit from an ACP.

The provider was very good at evaluating accidents and incidents. This allowed the service to reduce the hazards
and risks to people living in the service.

The service carried out staff recruitment in a good way. Recruitment processes were clear and the provider
carried out appropriate background checks. This meant that people living in the service could be confident that
the service was employing staff who were not a risk to them.
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What the service could do better

We noted that some personal plans and files were bulky and as a result not easy to follow. We suggested that
the service review this and where possible archive information that was no longer relevant.

There was scope to make individual goal-setting clearer and we suggested adding a visual representation of this
in personal plans. This may help people with literacy difficulties or other communication problems better
understand their progress with personal goals.

Most staff that we spoke with indicated that they had regular and good training opportunities. However, we
found that some staff lacked training in areas that were closely linked to the needs of the people they were
supporting. Examples included training on acquired brain injury and epilepsy. Our examination of staff
supervision records highlighted a need for staff to have learning and development objectives that were SMART
(Specific, Measurable, Attainable, Relevant and Timely). (see recommendation 1).

We carried out some structured observations in one unit supporting people with complex medical needs and
behaviour that challenges. This identified some specific areas for improvement to help staff engage better with
the people being supported in this particular unit. The service agreed to work on this following our feedback.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 1

1. All staff in the service should receive specific training that allows them to fully support individuals who may
have a range of complex physical, mental and sensory needs.

Training should included individual learning and development objectives that are SMART.

Staff should also be familiarised with the Health and Social Care Standards and how they relate to their day to
day practice.

This ensures that people who use the service have confidence in the people who support and care for them and
is consistent with the following Health and Social Care Standards:

Responsive care and support
3.14 I have confidence in people because they are trained, competent and skilled, are able to reflect on their
practice and follow their professional and organisational codes.

3.19 My care and support is consistent and stable because people work together well.
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

5 May 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

29 Jun 2016 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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