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CHIEF EXECUTIVE OFFICER'S STATEMENT

"Every day we strive to enable the people we support

to do more than they could the day before"
Irene Sobowale, Chief Executive

We are operating in a time of unprecedented political, social, economic, technological and regulatory
change, and continue to drive our internal organisational and operational changes, recognising that
the Trust must be agile and responsive and deliver contemporary, personalised models of care, with
individual choice at the forefront. Whilst there are still many issues that we continue to navigate, I am
delighted to report that we have had a strong year.

We are two years into our five-year strategic plan and are starting to realise the benefits having
delivered on the objectives planned for the first two years. We have a greater focus on commercial
sustainability, have reviewed our models of care, operating structures and cost base and regionalised
our operations to enable increased collaboration and partnership working and to enable us respond
more effectively to changes in commissioning.

The Trust has a strong asset base, but funding challenges and increasing statutory costs remain a
challenge. This year however, we exceeded our budgetary forecast for the year and have budgeted
for further improvements in 2019/20 as we seek to constantly review the needs of those we support
and the requirements of funders, and adapt our services accordingly. In seeking to ensure that we are
utilising our resources effectively, we continue to keep tight control of costs whilst recognising the
need to invest in our staff, infrastructure and technology.

We have expanded some of our existing services and introduced new supported living services across
several locations. Our brain injury service Osman House in Leeds, has doubled in size, and work has
started on doubling the size of Easffields, part of our Graham Anderson House complex in Glasgow.
Heathermount, our specialist school for children and young people with autism will also expand this
year, increasing its intake to 76 to meet the increasing demand for specialist education in the area. We
have new supported living options in Blackpool, Glasgow, Liverpool, Bedford, and Brighton, all of
which reflect the Trust's commitment to continuity of care and to personalisation - 'All about you, with

support from us' - which gives each individual more choice and control over the shape of their support.

This new focus on personalised care is also reflected in the development of three profiles within our
brain injury services. The profiles better reflect people's different needs and enable us to tailor support
and rehabilitation to the type and length of therapy required. We also have a new strategy for autism
and learning disabilities, based on the social care model of support and supplemented by a 'Positive
Behavioural Support' approach; it is already making a big difference.

In addition, we have also implemented new governance systems which have improved quality
assurance and oversight across the Trust. Evidence of all these changes can be seen in our CQC
results which rate 90% of our services as 'Good' and 8% as 'Outstanding. In Scotland and Wales, our
regulators have judged our services to be very good, with Graham Anderson House being graded as
'Exceptional' in one of the quality indicators.
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I am very proud of the work of our Foundation and our Linkworker project this year, which culminated

in the launch of the 'Making the Link' report. This was a ground-breaking study, following a pilot in

female offending in HMP/YOI Drake Hall, which showed that 64% of women reported a history

indicative of a brain injury. Our other Linkworker project with male offenders contributed to the All-

Party Parliamentary Group on Acquired Brain Injury Report - 'Time for Change'. We will continue to

work with those championing brain injury admission assessments in prisons to effect urgent changes

to the way offenders with a brain injury are supported.

None of this could have been achieved without a dedicated staff team, and I would like to thank each

and every member of staff for their continued dedication and commitment to the people we support

and to the Trust. We are striving to become an employer of choice and consequently, this year we

undertook (and responded to), our first employee engagement survey. We developed our new

corporate 'Values' and carried out a review of our benefits to help attract and retain the very best staff

to ensure that we can provide high quality and continuity of care for those we support. With the

implications of Brexit not yet known, recruitment remains a huge challenge across the sector and

something that the Trust continues to focus on.

Separately, I would also like to thank Steve Howell, our Chair and all our Trustees for their continued

dedication and support.

So, as we head towards our 40th anniversary in 2020, the Trust is in good shape. We are excited for

the future of the charity and for all those we continue to support, as, through the values of our staff and

by delivering personalised care and support, we strive to enable the people we support to do more

than they could the day before.

Irene Sobowale
Chief Executive Officer

25 November 2019
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CHAIR'S STATEMENT

nThe Disabilities Trust will continue to be the charity that
provides exceptional care and support for people with

disabilities; enabling them to lead their best lives with

more control and more choice"
Steve Howell, Chair of Trustees

As we head towards the 40th anniversary of The Disabilities Trust next year, I reflect on difficult times
we have recently faced, but also consider the positive future we are building, both for those we
support and our incredibly dedicated staff.

We recognise that the world in which we operate changes rapidly and that while funding is seemingly
forever squeezed, people now have more choice than ever, and are exercising their right to take more
control of their lives and their own care. It is a given that austerity continues and that public services
(including those within the health and social care sector) remain under pressure. The majodity of these
issues are challenging, but equally, it ensures we look closely at every part of of our organisation and
maximise opportunities to continue to do better.

We have evolved considerably as an organisation over the past 39 years and as we reflect next year
on our 40" anniversary, we might reasonably assume that the next 40 years will prove equally
challenging. Even as I write this, the ink is barely dry on a new NHS Long Term Plan, and this and
many other factors will drive a fundamental change in future service delivery and commissioning.

During this past year I have been privileged to enjoy visits to services which have taken me to
Scotland (visiting Graham Anderson House and Eastrields in Glasgow), across to Wales (to our brain
injury service Ty Aberdafen in Llanelli) and many other places besides. I have visited several of our
increasing number of supported living services and seen first hand how these services give people the
opportunity to live in the community with the support they need.

I was particularly pleased to be invited to the Parliamentary launch of the Foundation 'Making the Link'

report, and proud to hear about the research establishing links between brain injury and offending and
the real difference Linkworkers have made to many people in the pffison system. Chdis Bryant MP and
Chair of the All-Party Parliamentary Group on Acquired Brain Injury, invited a group of influential MPs
to a demonstration of the effectiveness of the Brain Injury Screening Index (BISI) to help raise
awareness of The Disabilities Trust's work on brain injury in the Criminal Justice System. This and
other work by the Foundation continues to cement our position as leaders in the field of Brain Injury.

Although we are statutorily funded, fundraising is important to us and thanks to our supporters, we are
able to enhance our service provision with additions to services that are not covered by fees. Recent
fundraised projects have included the purchasing of CardioWalls (which stimulate mental and physical
agility), music therapy and state of the art physiotherapy equipment. We owe much to our fundraisers
but I would also like to take time to mention the many volunteers, donors and companies who
generously give freely of their time to take on challenges, such as gardening and painting to give our
service users the very best environments to enjoy.
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In closing, I would say that I have every confidence that The Disabilities Trust, led by Irene and her

team, will continue to be the charity that provides exceptional care and support for people with

disabilities; enabling them to lead their best lives with more control and more choice. It is an

organisation of which I am very proud, and I extend my thanks to every member of our dedicated staff

and to my fellow Board Members.

Trustees are a diverse group of talented, hard-working people who give freely of their time to ensure

that The Disabilities Trust is the best it can be. We do not always agree, we encourage and thrive on

healthy debate and we value the difference, perspective and opinions that every person contributes.

Without challenge and support from both Trustees and the Leadership team, DT would be a poorer

place.

Finally, my thanks to our Patrons for their continued support; the Duchess of Northumberland and

Gabby Logan.

Steve Howell

Chair of Trustee Board

25 November 2019
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TRUSTEES' ANNUAL REPORT

Trustees present their report and the audited consolidated financial statements for the year ending 31
May 2019. The Trustees and the Trustees' annual report constitute the directors and the directors'
report for Companies Act purposes.

These financial statements comply with the Charities Act 2011, the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005, the requirements of the charity's governing document
and Accounting and Reporting by Charities: Statement of Recommended Practice ("SORP")
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

PURPOSE AND ACTIVITIES OF THE CHARITY

The Disabilities Trust is a national charity founded nearly 40 years ago, which works in partnership
with others, for the benefit of people with disabilities. The objects of the charity as noted in its Articles
of Association are to "relieve people with disabilities in any manner which now is or hereafter may be
deemed to be charitable particularly by the provision of special housing units for people with
disabilities in need". We provide specialist rehabilitation, care and support for adults with acquired
brain injury, autism and learning disabilities, and offer education services for children with autism.

The wellbeing of those we support is at the heart of everything we do. Our services across the country
include hospitals, purpose-built residential accommodation, community-based housing, special
education and supported living services to maximise each individual's independence. Working in

partnership with those we support, their families and friends, local authorities, health authodities,
housing associations and other organisations, we have an established track record of deliveding
services that meet the needs of people with complex and challenging disabilities. We are continually
looking to refine our existing services and develop new ones in response to identified individual needs.

Our services are funded largely by the NHS and by local authorities, which means we are effectively a
business-to-business operation. Any surplus is reinvested in new services. We undertake some
fundraising, but this accounts for less than 1% of our turnover and is an area we are looking to
develop.

What we do

We work in partnership with others to the mutual benefit of people with disabilities.
We provide person centred support to individuals within their own homes, to help them live as
independently as possible.
Our Brain Injury Rehabilitation Trust (BIRT) has 11 specialist residential assessment and
rehabilitation centres, two independent hospitals and one post-acute service.
We operate 12 residential or community-based services for people with autism, and a special
day school for children with autism.

We operate 4 registered care homes for people with physical disabilities.
We invest in new technologies that can assist individuals to live as full a life as possible.
We ensure the Trust has sufficient funds to maintain current investment and finance any new
services identified for the future.
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Mission Statement

Inspired by the potential of people with disabilities, we are working in partnerships to provide the

highest quality services for those within our area of expertise.

Va/ues

People with disabilities are at the heart of all we do. At all times, we endeavour to enhance the

independence and promote the rights of people with disabilities as equal members of society.

Our Values are:

Agile We are forward thinking, responsive, resilient and flexible to ensure we continue to

evolve and spot potential.

Resourceful We spend time and money wisely empowering people to think differently whilst being

practical and commercial.

Courageous We do the right thing, step up, try new things, are strong and bold whilst managing

risk.

Connected We collaborate, create positive relationships, listen and learn from others and keep

our promises.

Heart We show dedication, passion, humility and care to make a long lasting and

measurable difference.

Public Benefit

Trustees review the charity's aims and objectives each year. The review helps to ensure that our aims,

objectives and activities remain focused on our stated purpose and also looks at:

~ what we have achieved and the outcomes of our work in the previous twelve months;

~ the success of each key activity; and

~ the benefits we have brought to those groups of people we are set up to help.

Our Foundation enables us to invest resources in helping to improve the lives of people with

disabilities who may not be able to access statutory funded services. By providing services within our

field of expertise and drawing on external grants, our Foundation concentrates its work on supporting

initiatives that would otherwise find difficulty attracting mainstream or traditional funding.

All Trustees give their time voluntarily and receive no benefits from the charity. Any expenses claimed

from the charity are set out in Note 11 of the financial statements. Trustees have referred to the

guidance contained in the Charity Commission's general guidance on public benefit when reviewing

our aims and objectives and in planning our future activities. In particular, Trustees consider how

=planned activities. will contribute-to-the. aims-and-objectives-we have set.
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STRATEGIC REPORT

The Disabilities Trust is now two years into its five-year strategic plan to ensure that the organisation
remains relevant, is sustainable, leading in its areas of expertise and is able to respond to the
changing needs of the sector. The Trust continues to be a provider of services for people with complex
needs, working with commissioners to modernise services to keep pace with demands and reflect a
greater focus on increased control and choice for our service users.

We want to be the first choice for people with complex brain injury, autism and learning disabilities and
for everyone who supports them. We do this through our values and by pioneering new ways of doing
things.

Our overarching aims are:

~ to build firm foundations; ensuring that the Trust is sustainable and able to provide
personalised care and support for future years, with an effective governance framework to
deliver good quality services to all those we support;

~ to be leading edge; supporting research and pioneering approaches, delivering innovative

services with new support models and investing in capable environments and technology;
~ to continue to remember that we are a charity; developing programmes to amplify the

voices of vulnerable people, identifying gaps in policy and practice, influencing within our areas
of expertise and increasing fundraising to enhance lives.

Our organisational culture underpins all our strategic activities and we will build a shared vision with

strong organisational values supported by an innovative mindset. We will seek to create a robust
governance & risk framework, develop and train our staff, and create a flexible and change ready
organisation, supported by appropriate and modern processes and technology to enable our services
to operate efficiently and effectively.

Personalisation will run like a continuous golden thread, as a reference point for all decision-making,
whether at Board level or local service level. Our aim is that every person who receives support should
have maximum choice and control over the shape of their support, ensuring their voice is central to the
delivery and evaluation of services.

We continue to develop our autism and learning disability services for both children and for adults in

line with our new strategy. Best practice models within autism and learning disability services now
favour a social care led model through a positive behavioural support delivery model, which we
continue to develop and implement alongside our personalisation strategy. Where appropriate, large
services will be replaced with smaller capable environments and our supported living provision will

grow through acquisition and working with registered providers.

We will also increase capacity in Heathermount school to capacity for 76 students during the next
school year and secure our education provision in line with best practice as a member of the National

Association of Independent Schools & Non-Maintained Special Schools (NABS).

There is demand for high quality, well-located physical disability services, and we will look to enhance
these with smaller, supported living services in the adjacent communities.
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In brain injury, our aim is to continue to develop and grow more supported living services in the

community, offering a continuum of care. We will deliver our provision through specialist profiles and in

a variety of different settings. The commitment to being leaders in brain injury rehabilitation has

resulted in the redesign of our model which now reflects categories of service users. This allows for

more personalised, flexible rehabilitation and support, and focused clinical input allowing

commissioners more choice and clarity.

Trustees and the Senior Management Team maintain an ongoing review of the strategy, its effective

implementation and impact.
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ACHIEVEMENTS 8s PERFORMANCE

Highlights

~ We have supported over 800 people with a brain injury, autism or learning disability.
~ 291 people were admitted to our services during the year and 276 (35'/e) of those we

supported were discharged, many to more independent living environments.
~ We completed a significant project to review BIRT's outcome data for those with a brain injury

and developed 3 new "Profiles". These categories of service user continue to enable us to
deliver more personalised, flexible rehabilitation and support and focused clinical input in line

with the needs of each service user 'The 2018 BIRT Outcome Report presented individual

outcome data against these profiles for the first time.
~ We expanded existing services: Osman House in Leeds by 50'/e, Heathermount School in

Ascot by 25'/e and work started to expand Easffields in Glasgow by 50'/e.

~ We opened six new Supported Living services in Blackpool, Glasgow, Liverpool, Bedford, and

Brighton, creating 31 new beds.
~ We closed inappropriate services not in line with our strategy, including Chalkdown House in

Swindon, Hamilton Lodge in Essex, Ernest Kleinwort Court (EKC) in Burgess Hill, The
Cotswold in Bedford and five other smaller properties no longer utilised.

~ We improved our financial position, reducing central overheads, improving efficiency and
reinvesting in our staff.

~ We launched our new DT Values to staff across the organisation; Agile, Resourceful,

Courageous, Connected and Heart and sought to further enhance our culture;
~ Our Linkworker project with male offenders contributed to the All-Party Parliamentary Group on

Acquired Brain Injury and the report publication 'Time for Change'.
~ The HMP Drake Hall pilot completed and our report; 'Making the Link - Female Offending and

Brain Injury' was launched in Parliament.
~ Our brain injury assessment tool the Brain Injury Needs Indicator (BINI) has been made

available to the public and downloaded over 1,500 times by professionals, and our Brain Injury

Screening Index (BISI)was recently used to screen MPs in parliament to raise awareness.
~ The BIRT model has been generalised to the prison populations, it has been debated in

Parliament and has also featured on the BBC. This has raised awareness of ABI and the
profile of the organisation.

~ We worked with Healthwatch West Sussex to create a new tool to assist healthcare

professionals to support people who lack the mental capacity to make specific healthcare

decisions, and published the Consent to Treatment for Best Interest Decision Making Toolkit.

Our People

~ We have 1,700 dedicated staff.
~ We delivered 358 face to face training courses and 17,639 eLearning courses were completed

to enhance the skills and capabilities of our workforce.
~ We supported 29 apprentices to gain qualifications in health and social care.
~ We launched our new Values to staff via face to face sessions delivered by our Senior

Management Team and continue to now evolve our systems and processes to truly embed
these and to drive a new culture.

~ Staff benefits were reviewed and rebalanced to ensure that we can attract good staff.
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We developed a new performance management system 'Being Our Best' to empower and

enhance our people skills.

We focused on staff and wellbeing via monthly initiatives and delivered mental health first aid

in the workplace training to all managers.

Quality

CQC rated 90% of our services as 'Good' and 8% as 'Outstanding'.

Pages Orchard, our residential service for people with autism in Reading received an

'Outstanding' rating from CQC this year.

We introduced a new organisational governance framework to provide further assurance and

improve quality in all our services.

We reviewed all safeguarding policies, establishing a Safeguarding Board and refreshed

training in response to ensure organisational oversight, awareness and accountability

throughout the whole organisation.

We set a new quality strategy promising to provide person centred and individualised care to

every customer with three key pillars: service user safety, service user experience and service

user outcomes.

We piloted and implemented an Electronic Medication Administration Record System to reduce

medication errors.

We started a journey towards personalisation across the Trust and started regional Service

User Forums.

Communications and Fundraising

We celebrated Action for Brain Injury Week with service users taking part in activities to mark

the event, including creating an 'inspiration tree'.

We marked World Autism Awareness Week with a 'Fun Day' involving making music.

We worked in collaboration with Nordoff Robbins to celebrate the theme 'Disability 8 Music' for

Disability History Month.

Raised over E140,000 with just over 50 fundraisers to assist in purchasing life-enhancing

experiences such as; music therapy, physiotherapy equipment, day trips and parties.

We were awarded a 227, 500 grant for CardioWalls for our residential services and secured

220, 000 in Lottery grants for music therapy.

We were supported by 83 generous volunteers.

We were nominated for a 'Disability Impact' award by Charity Today.

We commenced a new project to look at the suitability of Smart Assistance devices to enhance

independence as part of the ConnectAbility project.
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FINANCIAL REVIEW

Summary

~ We have moved from a net deficit in 2018 of f0.9m to a L1.3m net surplus in 2019, an
improvement of 82.2m. This is mainly due to a L2.2m improvement in the operating position.
There were other variances as per the below:

o In 2019 there was an investment loss of L0.2m compared to a gain of L0.3m in 2018,
giving a R0.5m decline;

o there was no actuarial pension adjustment in 2019, whereas there was a L'0.4m cost in

the prior year.
~ Total operating income of the group amounted to f51.6m in 2019 compared to L'53.0m in

2018, a reduction of Z1.6m due mainly to the closure of Ernest Kleinwort Court.
~ Total operating expenditure fell by E3.6m from L54.7m in 2018 to f51.1m in 2019. This is due

to both the cessation of Ernest Kleinwort Court and stringent cost control initiatives.
~ The total net assets of the group at 31 May 2019 were 693.9m, an increase of f1.3m over

2017/18.
~ In the prior year the Group closed the service operated by Hamilton Lodge Trust Limited (HL).

During the current year the main property used by HL was sold for f2.3m. HL employees were
members of a defined benefit pension scheme, and as part of the closure the relevant
proportion of the scheme deficit was settled by HL at a cost of f0.5m.

~ The Group continues to participate in York House Ventures Limited, a joint venture in which it

has a 50% stake. The joint venture continues to make a small surplus.

A summary of the group's operating and non-operating activities is presented below:

Operating activity

Operating income (excluding investment income)

Operating expenditure

2019

51.6
(51.1)

2018

53.0
(54.7)

Operating (deficits) I surplus 0.8 (1.7)

Non-Operating activity

Investment income

Investment gains / losses
Actuarial pension adjustments

1.0
(0.2)

0.9
0.3

(0.4)

Non-Operating surplus 0.8 0.8

Overall net (deficits) I surplus 1.3 (0.9)

The principal funding sources are from statutory funders and resources are expended to the benefit of
the charity's service users. The group prepares detailed budgets which are approved and monitored

by the Trustees.
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Investments

The investments we hold, having been acquired in accordance with the powers available to the

Trustees or by way of legacy, are subject to an investment policy which is reviewed on an annual

basis. The current policy delegates the management of its investments to firms of investment

managers. The Trustees also employed the services of a consultant who assists in financial advice,

the selection of investment managers, monitoring of their performance and the objectives they are

set.

The present investment managers are Rathbones Investment Management Limited; Sarasin &

Partners LLP and COLA Fund Managers Limited. Each of the Managers are set their own specific

investment objectives and mandate in line with the charity's Investment Strategy, the overarching

parameter of which is to maximise returns whilst ensuring that the charity's liquidity requirements are

met. Parameters are also set as to which asset classes are permissible, the extent to which they are

invested and the credit ratings in their selection.

The Trust does not seek to prescribe the nature of companies in which it will invest through the stock

market. The primary objective is to achieve optimal financial returns in order to deliver its charitable

objectives. In appointing the Investment Managers, the Trust has delegated the implementation of

Ethically Responsible Investment such that the best interests of the charity's beneficiaries are served.

Decreases in investment market values during the year resulted in a net reduction in the value of the

charity's investment poiffolios to f25.0m, a decrease of f0.3m. Dividend and investment income from

the investment portfolios was f1.0m, an increase of f0.1m from 2018. The returns on our investments

are in line with market expectations.

Reserves

The Trust seeks to expand services to provide the unmet needs of people with disabilities. To support

this, the current reserves must be sufficient to meet the start-up costs of the agreed expansion of the

service programme already approved by Trustees, to ensure the on-going viability of our existing

services is financially under-pinned and to mitigate the financial impact in the unlikely event of the

crystallisatlon of a financial risk as identified in our risk register. Overall the Trustees consider that a

minimum reserve of f10m is required to cover this policy.

The current level of unrestricted available reserves amounting to f35.0m is sufficient to meet this

policy as well as the capital commitments planned within 2019/20 totalling f5.2m. The Trust intends to

continue to open new services when appropriate opportunities arise, and therefore holds the funds to

be able to action these when they arise.

Trustees continue to review the level of reserves, bearing in mind the difficulties in maintaining

funding levels, and are incorporating this into the strategy which is regularly monitored and modified

as appropriate. The reserves policy derived from the five-year strategic review reflects the chadity's

future plans and financial commitments.

The Trustees have considered the policy on reserves and have designated the funds which represent

the investment made-in. fixed assets-for use by the group: The. total designated fixed asset reserve is

currently f52.4m (2018:f51.9m).

After taking into account restricted funds of f0.8m and a surplus on the revaluation reserve of f5.7m

the group's total funds amounted to f93.9m at 31 May 2019.
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Reserves (continued)

Trustees consider that the assets of each fund (including the revaluation reserve) are sufficient to
meet current and future commitments that will arise.

Investments held by nominees

Our investments include 813.2m managed by Rathbone Investment Management Limited and R11.9m
managed by Sarasin & Partners LLP held on the charity's behalf.

In the case of the investments managed by Rathbone Investment Management Limited, UK

investments are registered in the name of Rathbone Nominees Limited and overseas investments are
deposited with The Bank of New York Mellon as nominee.

Our investments managed by Sarasin & Partners LLP are held on our behalf to the order of Sarasin &

Partners LLP Clients' Account by the London branch of The Bank of New York Mellon either in the
name of their nominee company or in safe custody or to their order by their overseas agents.

No other persons acted as nominee for the charity during the year.

Volunteers

Volunteers are an integral part to the framework of support carried out by The Disabilities Trust.
While they do not give any primary care, volunteers do support the staff at the Trust to complete
various activities, arrange trips outside of the service, and to provide maintenance work such as
painting, gardening and clearing.

Fundraising

The fundraising conducted by The Disabilities Trust is carried out primarily by the Fundraising

Manager. The work involves supporting and encouraging individual giving, regular giving, trust and

grant applications, events, legacies, community, volunteer involvement and corporate support. The
Trust's services are also responsible for fundraising conducted onsite.

The Disabilities Trust is an organisational member of the Institute of Fundraising (IOF), Fundraising

Preference service and Fundraising Regulator as well as the DMA (Data and Marketing Association).
The Trust is committed to upholding the standards of the Fundraising Code and is proud to support
our donors with our Fundraising Promise.

All individuals fundraising on behalf of the Trust are supported and monitored by the Fundraising

Manager. This includes email correspondence, an application form, fundraising pack and

merchandise. Once the fundraising is complete, our thank you policy is followed.

The Disabilities Trust has received zero complaints from the Fundraising Preference Service.

The Disabilities Trust does not undertake any third party fundraising. The Trust prides itself on its

fundraising promise which details our standards, to be honest, to keep details safe, to support our

donors to ensure they are not put under any pressure to donate, to ensure donors know how to make
a complaint and how to get in touch. The Trust resolutely follows the fundraising code of practice
outlining the standard expected for the various areas of fundraising.
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Going Concern

Due to the reserves policy The Disabilities Trust has in place, and through consideration of the

forecasts and strategy to 2022, Trustees consider that there is no material uncertainty that the group

has adequate resources to continue in operational existence for the foreseeable future. Accordingly,

we continue to adopt the going concern basis in preparing the financial statements.
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PRINCIPAL RISKS (and how they are managed)

The Board of Trustees ("the Board" ) acknowledges its responsibility in relation to the risks associated
with the Charity and its subsidiary undertaking. The Charity continually monitors and reviews its risks
at both strategic and operational level and maintains a corporate risk register which is regularly

reviewed by the senior management team and the Audit 8 Risk Committee on behalf of the Board.
The highest-ranking strategic risks derived from the Charity's Corporate Risk Register are set out
below.

Risk Type Risk Description IIitigation

People

Finance

Governance

Strategy

Operations

Inability to recruit and retain key
staff with appropriate skills, due
to challenging market
conditions, and the perceived
unattractiveness of the sector,
which could result in high

agency staff usage and/or a
detrimental impact on service
delivery.

Potential for service users'

money to be misappropriated
due to unclear processes for
managing money in community
services, which could result in

financial losses for our service
users and non-compliance with

our safeguarding obligations.

Breach of confidentiality of
Person Identifiable Information
due to lack of consistency and
clarity in data security processes
which may result in potential
monetary penalties.

DT service delivery models are
unable to keep up with best
practice or changing
commissioning need.

DT subsidises placements if

increased levels of support are
provided before agreeing
increased weekly fees with

funders due to inconsistent
processes on admission and
changesin need.

~ Introduction of a centralised recruitment team
with local recruitment strategies.

~ Utilisation of Apprenticeship levy funding to
develop skills and help retain staff.

~ Improved reward and benefits package.
~ Annual pay review and comparison of market

sector pay to ensure DT remains competitive.
~ Regular review of staff turnover.

~ Full review of money management undertaken

and recommendations implemented. New

policies and procedures developed.
~ New finance management policy and

procedures implemented.
~ New Service User Finance Audit launched.
~ Finance training for all managers underway.

~ 98.95% staff have now completed GDPR
Awareness training.

~ Email policy and data management policies
implemented.

~ Introduced Information Governance training

for all staff and regular bulletins to provide

clear guidelines and highlight best practice.
~ Low number of IG related incidents.

~ Five-year strategy addresses the need to
modernise in line with health & social care
sector.

~ New services are co-produced ensuring

commissioner engagement during scoping.
~ Regular horizon scanning activities.
~ Implementation of Care Funding Calculator

(CFC) to quantify needs and benchmark costs
and fees.

~ Contracts processes review and new

processes in place to ensure appropriate

agreements are in place prior to admission

and when needs change.
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Operational Unable to obtain medical

equipment, medication or recruit

staff due to BREXIT which could

impact on our ability to provide

adequate support to our service
users.

~ Guidance and support for staff directed by an

internal BREXlT group of senior staff.
~ Chair of BREXIT group attending government

meetings for UK wide arrangements affecting

supply chains.
~ Assurances from suppliers of medications and

medical suppliers confirmed and local

contingency plans in place.
~ HR supporting staff with applications for EU

Settlement Scheme.
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GOVERNANCE STRUCTURE

Constitution

The Disabilities Trust is a company limited by guarantee and governed by a Memorandum and

Articles of Association. The company is registered with the Charity Commissioners as a charity whose

purpose is to relieve people with disabilities in any manner which may be deemed to be charitable,

particularly by the provision of special housing units for persons with disabilities in need. It is also

registered with the Office of the Scottish Charity Regulator.

The Disabilities Trust owns a two subsidiaries, Brain Injury Rehabilitation Trust Limited which is

dormant and Hamilton Lodge Trust which is currently non-trading and in the process of being closed
down. In addition to the subsidiaries, The Disabilities Trust participates in York House Ventures

Limited, a joint venture in which it holds a 50% interest. Further details of these entities are shown in

note 16.

Governance and Decision Making

The charity is governed by the Board of Trustees, which meets at least four times a year to review the
Finance and Quality reports, receive reports from the various committees and the Senior Management

Team (SMT) and to consider any other relevant matters. The Trustees have delegated the day to day

management of the charity to the SMT comprising the Chief Executive Officer (CEO) and several
executive directors. The SMT meets monthly.

The Trustees have also established a number of committees with membership and specific terms of

reference as set out below.

~ Audit and Risk Committee - Comprises up to five Trustees and meets at least twice a year to

review the charity's internal and external procedures. The Chair, CEO, Director of Corporate
Services, Director of Governance & Quality and representatives of the external auditors attend

meetings at the invitation of the Committee. In addition, there is at least one meeting a year where

the Audit & Risk Committee meets the external auditors without executive management present.
~ Chairman's Committee - Comprises the Chair and Vice Chair. The Committee meets as required

to set the agenda between Board meetings. The CEO and Director of Corporate Services also
attend this Committee.

~ Finance and Investment Committee - Comprises the Chair and up to six other Trustees. The

Committee meets at least three times a year to review financial policies & processes, investments,

investment proposals and to make recommendations to the Board. The CEO, Director of
Corporate Services, Independent Investment Advisor and representatives from external

investment houses attend meetings at the invitation of the Committee.
~ Heathermount Board of Governors - Heathermount, which is a school for children with autism

and learning disabilities, requires a Board of Governors. The Charity's interest in the Board of

Governors is represented by at least two Trustees and senior operational representatives. The
Board of Governors meets up to four times a year.

~ Quality and Governance Committee —Comprises the Chair and up to six other Trustees and

meet up to four times a year to review and provide assurance to the Board on all matters relating

to quality. The CEO and Director of Governance & Quality attend meetings at the invitation of the
Committee.

~ Remuneration and Nominations Committee — Comprises the Chair, the Vice Chair and up to
two other Trustees. The Committee meets at least once a year to consider the annual pay award
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for staff and review the remuneration package for the CEO. The committee also considers Trustee

recruitment and any nominations, and succession planning for Trustees and the CEO.

~ York House Board Committee —The charity has a 50% interest in York House Ventures Limited

and the Board of Directors of that Company comprises an equal number of Members from the

charity and the joint venture partner. The Committee comprises a trustee, the CEO and Director of

Corporate Services and meets three times a year to consider the business of the York House

service.
~ Research Governance Committee —Comprises the Chair and up to three other Trustees. The

committee meets up to three times a year to review internal and external research proposals,

ensuring that researchers understand and discharge their responsibilities. The CEO, Director of

Clinical Services, Head of Foundation and the DT Research Fellow attend meetings at the

invitation of the Committee.

Trustee Recruitment and Term of Office

Trustees are a critical resource and give their time freely in support of the Trust. Trustees are elected

to the Board by the Members at the Annual General Meeting for a period of three years.

Trustee vacancies are generally advertised, and Trustees and the Executive may also nominate

potential candidates from their own professional networks. Recruitment of new Trustees is overseen

by the Remuneration and Nominations Committee (a committee of the main Board) and includes input

from the Chief Executive Officer.

The Trustees are aware of the principles set out in the Charities Governance Code published in July

2017 and are satisfied that the current governance framework applies the principles set out in the

code except for the departure noted below.

The Code recommends that Trustees should serve a maximum of three terms of three years. Trustees

support the recommendation but being mindful of the scale and pace of change currently within the

Trust, would wish to ensure a phased departure of any longer serving Trustees. To provide a smooth

and effective succession, as of the May 2018 Board meeting, all current Trustees will serve for a

maximum of nine years. Trustees who have already served nine or more years and are up for re-

election in November 2018, will serve a maximum of one further term of three years. This will allow a

managed rolling programme for succession and the release of longstanding Trustees.

In very exceptional circumstances, the Board of Trustees may exercise discretion by asking a Trustee

in a key role (for example, a Committee Chair or the Board Chair) to serve an additional term of three

years. If Trustees exercise such discretion, the matter will be documented in a Board minute. We

expect the exceptions we are currently permitting to no longer be the case following 2023.

Trustees

The Trustees who held office during the year were as follows:

Mr S Howell
Dr P Dobrowolski
Dr C S Drugan
Mr M Green
Mr R A Hoyle
Ms E C Jackman
Ms T S Livadeas

Committee membership
C, F&I, Q8G, R&N

R8N, Q&G
F&l, RG, H

C, F81, A&R, R8N
F&I, A&R, Y
H, RG
A8R, Q&G

Appointed Chair 20 Nov 2017
Resigned 26 Nov 2018
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Mr C Philipsborn Q&G
Mr M Rowe F&l, A&R, Q&G
Mrs C Yorath Q&G
Mr M James Q&G, F&I, RG
Mr S Waring Q&G, RG, R&N
Mr R Wilson F&l, A&R

Key to Committee Membership

AR
R&N
C
H

Y
F&l
RG
Q&G

Audit & Risk Committee
Remuneration & Nominations
Chairman's Committee
Heathermount Governors
York House Ventures Limited
Finance & Investment Committee
Research Governance Committee
Quality and Governance Committee

Senior Management Team

The Senior Management Team, to whom the Trustees have delegated the day to day management
of the charity, is as follows:

Mrs I Sobowale
Ms N Carey
Mr W Chidgey

Dr S Copstick
Mrs V Pilkington

Ms S Clifford

Mrs C Murray-Howard

Mr D Davie

Mrs C Taylor

Mrs A Bygrave
Mrs L Robertson

Chief Executive

Director of Human Resources
Director of Finance (to 1 February 2019) and Director of Corporate

Services (from 1 February 2019)
Director of Clinical Services
Director of Governance and Quality Assurance

Director of Transformation (from 1 June 2018) (resigned 30 October

2018)
Director of Strategy and Business Development (resigned

12 October 2018)
Director of IT (resigned 16 November 2018)
Executive Director of Operations (resigned July 2018)
Director of Operations (appointed 14 January 2019)
Director of Business Development & Marketing (appointed

2 January 2019)

Remuneration Policy

For the purposes of disclosure of the remuneration of key management personnel, the Trustees

consider key management personnel to be the Senior Management Team ("SMT"). Pay is set for the

CEO by the Remuneration and Nominations Committee as detailed on page 18 & 19. The Board of

Trustees have delegated the setting of the remuneration packages for the remainder of the SMT to

the CEO, subject to a limit of any increase not exceeding 10'/c of the starting salary in any financial

year.
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Equality Statement

The Disabilities Trust is proud of the support it provides through a diverse workforce matched to the

communities in which we support. Through clear engagement, training and leadership, our workforce

is adept at being inclusive and recognising that diversity brings strength and opportunity for people to

achieve their best. The Disabilities Trust embeds the principles of the Equality Act throughout the

organisation.

Funds held on behalf of others

At the year end, the group, as custodian trustee, held monies totalling 8408,000 (2018: f460,000) on

behalf of its clients. These monies are not included within the balance sheet and are held separately

in clearly identifiable bank accounts.

Payments to Suppliers

Settlement terms are agreed with suppliers as part of contract terms and it is the policy of the charity

to pay in accordance with those terms. Other creditors are paid in accordance with invoice terms.

Employees

We continue to maintain and improve, where appropriate, the highest possible standards of support.

This reflects the values and contribution of all our staff.

It is our policy to promote equality of employment by giving full and fair consideration to applications

from disabled people for vacancies where particular requirements are considered to be within their

skills and experience. In the case of existing employees who may become disabled, every effort is

made to retain them within the workforces, subject, if necessary, to retraining. Training, career
development and promotion opportunities apply equally to all employees, taking into consideration

their aptitudes and abilities.

It is also our policy to maintain and develop the involvement of all employees in our affairs. Local

managers provide, on a regular basis, information of concern to employees using a variety of

methods such as business review meetings, briefing discussions and training sessions. The views of

employees are also sought on matters affecting them.

Staff are kept informed of activities across the organisation through, for example, our e-magazine

dtFocus, the CEO's regular Round-Up and other communications distributed centrally.

Supporters

We would like to thank all our donors and supporters, in particular: Nick Thatcher, Morrisons

Foundation, National Lottery Community Fund, Gwyneth Forrester Trust, Claims. co.uk, Beatrice Laing

Foundation, JMW and Enable Therapy Services and our London Marathon team for 2018-19 who

raised an incredible total.
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LEGISLATIVE AND ADMINISTRATIVE INFORMATION

Registration

Name of the charity: The Disabilities Trust

Company registration number:

Country of incorporation:

2334589

United Kingdom

Charity registration number:
England and Wales
Scotland

800797
SCO38972

Registered office:

Trustees:

First Floor
32 Market Place
Burgess Hill

West Sussex
RH15 9NP

S Howell

Dr P Dobrowolski (Resigned 26 Nov 2018)
Dr C S Drugan
M Green
R A Hoyle
E C Jackman
T S Livadeas
C Philipsborn
M Rowe
C Yorath
M James (elected 25 March 2019)
S Waring (elected 25 March 2019)
R Wilson (elected 25 March 2019)

Bankers: Barclays Bank pic
Level 28
1 Churchill Place
London
E14 5HP

Solicitors: DAC Beachcroft LLP
100 Fetter Lane
London
EC4A 1BN

Investment Managers: Rathbone Investment Management Limited
8 Finsbury Circus
London
EC2M 7AZ
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Sarasin & Partners LLP
Juxon House
100 St Paul's Churchyard
London
EC4M 8BU

COIF Charity Fund
Senator House
85 Queen Victoria Street
London
EC4V 4ET

Auditor: Crowe U.K. LLP
St Brides House
10 Salisbury Square
London
EC4Y 8EH
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TRUSTEES' RESPONSIBILITIES STATEMENT
The trustees (who are also directors of The Disabilities Trust for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with

applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that

law the trustees have elected to prepare the financial statements in accordance with United Kingdom

Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),

including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland.

Under company law the trustees must not approve the financial statements unless they are satisfied

that they give a true and fair view of the state of affairs of the charitable company and the group and of

the incoming resources and application of resources, including the income and expenditure, of the

group for that period. In preparing these financial statements, the trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles set out in the Charities SORP (FRS 102);
~ make judgments and accounting estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume

that the group will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and

explain the charitable company's and group's transactions and disclose with reasonable accuracy at

any time the financial position of the charitable company and the group and enable them to ensure

that the financial statements comply with the Companies Act 2006, the Charities and Trustee

Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended)

and the provisions of the trust deed. The trustees are also responsible for safeguarding the assets of

the charitable company and the group and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

The trustees confirm that:
~ so far as each trustee is aware, there is no relevant audit information of which the charitable

company's auditor is unaware; and
~ the trustees have taken all the steps that they ought to have taken as trustees in order to make

themselves aware of any relevant audit information and to establish that the charitable company's

auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial

information included on the charitable company's website. Legislation in the United Kingdom

governing the preparation and dissemination of financial statements may differ from legislation in other

jurisdictions.

The Trustees' Report (including the Strategic Report) has been approved by the Board of Trustees of

The Disabilities Trust on 25 November 2019 and signed on their behalf by:

0 EHALF OF T DARD

r S Howell
Chair of Trustee Board 25 November 2019
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AUDITOR'S REPORT

Independent auditor's report to the members and trustees of The Disabilities Trust

Opinion

We have audited the financial statements of The Disabilities Trust for the year ended 31 May 2019

which comprise Consolidated Statement of Financial Activities, Consolidated and Charity Balance

Sheets, Consolidated Statement of Cash Flows and notes to the financial statements, including a

summary of significant accounting policies. The financial reporting framework that has been applied in

their preparation is applicable law and United Kingdom Accounting Standards, including Financial

Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of

Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's affairs as at 31 May 2019 and

of its incoming resources and application of resources, including its income and expenditure for

the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted

Accounting Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006, the

Charities and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities

Accounts (Scotland) Regulations 2006.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of

the charitable company in accordance with the ethical requirements that are relevant to our audit of

the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our

other ethical responsibilities in accordance with these requirements. We believe that the audit

evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require

us to report to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial

statements is not appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that

may cast significant doubt about the charitable company's ability to continue to adopt the going

concern basis of accounting for a period of at least twelve months from the date when the financial

statements are authorised for issue.
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Other information

The trustees are responsible for the other information. The other information comprises the information

included in the annual report, other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information

and, in doing so, consider whether the other information is materially inconsistent with the financial

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If

we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material

misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of our audit

~ the information given in the trustees' report, which includes the directors' report and the strategic
report prepared for the purposes of company law, for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

~ the strategic report and the directors' report included within the trustees' report have been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charitable company and its environment obtained in

the course of the audit, we have not identified material rnisstatements in the strategic report or the
directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our
opinion:

~ adequate and proper accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the

directors of the charitable company for the purposes of company law) are responsible for the preparation

of the financial statements and for being satisfied that they give a true and fair view, and for such internal

control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the charitable

company's ability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless the trustees either intend to liquidate

the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment

(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and

relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the

aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www. frc.or .uklauditorsres onsibilities. This description forms

part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter

3 of part 16 of the Companies Act 2006, and to the charitable company's trustees, as a body, in

accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work

has been undertaken so that we might state to the charitable company's members and trustees those

matters we are required to state to them in an auditor's report and for no other purpose. To the fullest

extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable

company, the charitable company's members as a body and the charitable company's trustees as a

body, for our audit wor, for this report, or for the opinions we have formed.

Tim Redwood

Senior Statutory Auditor

For and on behalf of

Crowe U.K. LLP

Statutory Auditor

London

29 November 2019
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FINANCIAL STATEMENTS
Consolidated Statement of Financial Activities —Incorporating Income and Expenditure Account
for the year ended 31 May 2019

Income from

Donations and legacies

Total
unrestrlc- Total Total Tolal funds

ted Restricted funds 2pta
funds funds 2p19Note

5'000 5'000 6'000 5'000

445 445 247

Charitable activities:
Improving the lives of people with disabilities

Investment income

Share of surplus of joint ventures

Other income

4 50,342

5 994

16 282

6 548

50,342 52,220

994 855

282 95

12 560 505

Total Income 52,166 457 52,623 53,922

Expenditure on:
Raising funds

Charitable activities:
Improving the lives of people with disabilities
Other

84 135

8(i) 42,080 8,725 60,805 54,479
227 227 103

Total expenditure 42,164 8,962 51,116 54,717

Net incomei(expenditure) before gains on Investments 12 10,002 (8,495) 1,507 (795)

(Losses)/gains on investment assets

Net incomei(expenditure) before transfers, gains and losses

Transfers between funds

9 (231) (231) 318

9~771 (8)495) 1 )276 (477)

208 21 (211) 211

Other recognised gains/(losses)
Actuarial loss on defined benefit pension 26

9,560 (8,284) 1,276 (477)

(427)

Net movement in funds

Total funds brought forward

9,560 (8,284) 1,276 (904)

83,590 9,060 92,650 93,554

Total funds carried forward 205,21 93,150 776 93,926 92,650

All gains and losses recognised in the current and preceding financial year are included in the consolidated statement of
financial activities. The accompanying accounting policies and notes form an integral part of these financial statements.
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Consolidated and Charity Balance Sheets
As at 31 May 2019

Fixed assets:

Note
Group

2019 2018
6'000 6'000

Charity
2019 2018

6'000 6'000
(Restated)

Intangible assets
Tangible assets
Investments
Net assets in joint ventures

Total fixed assets

14
15
16
16

2,295
50,093
25,023

279
77,690

2, 124
53,280
25,350

95
80,829

2,295
50,268
25,147

77 710

2, 124
51,139
26, 173

79,438

Current assets:
Stacks
Debtors
Cash at bank and in hand

Total current assets

17
11

6,596
16,299
22,906

14
7,480

12,483
19,957

11
6,592

16,252

14
8,593

12,447
22,855 21,054

Creditors: amounts falling due within one year 18 (6302) (7 592) 6 297 (7,584)

Netcunentassets 16,604 12,385 16,558 13,490

Total assets less current liabilities

Provisions for liabilities

Net assets (excluding pension scheme liability)

Defined benefit pension scheme liability

Totslnetasssts

94,294 93,194

93,926 92,837

26 (187)

93,926

19 (368) (357)

94,268

(368)

93,900

93,900

92,926

(357)

92,569

(187)

92,382

The funds of the charity:
Restricted income funds
Unrestricted funds
- revaluation reserve
- designated funds
- pension reserve
-general funds

Total unrestricted funds

Total funds

20
21

5,701
52,388

35,061

93,150

93.926

6,323
51,895

(187)
25,559

83,590

92,850

776 9,080

5,701
52,563

34,866

93,130

93.900

6,323
57,197

(187)
19,997

83,330

92,382

770 9,052

The charity generated a net surplus of 61.5m in 2019 before results of subsidiaries and JVs were consolidated into the group

financial statements (2018:57.7m).

The financial statements were approved and authorised for issue by the Board of Trustees on 25 November 2019 and were

signed on its behalf by:

Mr S Howell - Chair
Company number: 2334589
The accompanying accounting policies and notes form an integral part of these financial statements.
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Consolidated statement of cash flows

For the year ended 31 May 2019

Note 2019
6'000

2018
E'000

Cash flows from operating activities

Net cash provided by operating activities 23 1,802 793

Cash flows from investing activities
Dividends & interest from investments
Proceeds from the sale of property, plant and equipment
Purchase of property, plant and equipment
Purchase of intangible fixed assets
Proceeds from the sale of investments
Purchase of investments
Gift aid received from joint ventures

994
3,199

(1,498)
(839)
1,794

(1,734)
98

855
1,755

(1,203)
(263)
1,244

(1,263)
400

Net cash generated by investing activities

increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the reporting period

2,014

3,816

12,483

1,525

2,318

10,165

Cash and cash equivalents at the end of the reporting period 19,299 12,493

The accompanying accounting policies and notes form an integral part of these financial statements.
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Notes to the Financial Statements
For the year ended 31 May 2019

1. Principal accounting policies
Our principal accounting policies have remained unchanged from the previous year and are set out

below.

Basis of preparation
The following accounting policies have been applied consistently in dealing with items which are

considered material in relation to the charity's financial statements.

The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) —(Charities SORP (FRS 102)), the financial Reporting Standard

applicable in the UK and Ireland (FRS 102) and the Companies Act 2006.

DT meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost unless otherwise stated in the relevant accounting policy.

The accounts are presented in 8 Sterling.

Going concern
After reviewing the charity's forecasts and projections, the Trustees consider that there is no material

uncertainty that the group and the charity have adequate resources to continue in operational

existence for the foreseeable future, being at least twelve months. The group and the charity therefore

continue to adopt the going concern basis in preparing the financial statements.

Subsidiary undertakings and joint ventures
The consolidated statement of financial activities and group balance sheet incorporate the financial

statements of the charity and its subsidiary undertakings on a line by line basis.

The group's share of the results of the joint ventures is included in the consolidated statement of

financial activities and the group's share of the net assets of the joint ventures is included in

investments in the group balance sheet.

In the charity's own financial statements, the investment in subsidiary undertakings is stated at the net

book value of the assets of the subsidiary undertakings at the date of acquisition. The charity's

investment in the joint ventures is stated at cost. Investments in subsidiadies are reviewed for

impairment annually.

Hamilton Lodge Trust Limited, a wholly owned subsidiary of The Disabilities Trust and provided

services to people with learning disabilities and autism, ceased trading on 31 August 2017 further to

the Trustees' decision as a result of its continued operating deficits. DT has continued to wind down

the charity in 2019. Its results are included in note 16 and consolidated into the group financial

statements.

The charity was an equal joint venture party with Northern Lincolnshire and Goole Hospital NHS

Foundation Trust (Nlag) of Goole Neuro-Rehabilitation Centre (GNRC) which provides a post acute

brain injury rehabilitation centre in Goole. The activities of GRNC was transferred to Nlag from

1 September 2017. The group results on the Statement of Financial Activities include those of GNRC

for the 3 months to 31 August 2017.
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Princl al accountin olicies continued

Income
Voluntary income including donations, gifts, legacies and grants is recognised where there is
entitlement, probability of receipt and the amount can be measured with sufficient reliability. Such
income is only deferred when:

~ The donor specified that the grant or donation must only be used in future accounting periods,
OI

~ The donor has imposed conditions which must be met before the charity has unconditional
entitlement.

The following specific policies apply to certain categories of income:
~ Income from fees is recognised as the services are provided. Any amount received in advance

of services being provided is included as deferred income. The majority of our funding is
received from local authorities.

~ Donated goods or services are included in the financial statements at an estimate based on
the value of the donation to the group.

~ Grants are included in the statement of financial activities when the conditions for receipt have
been complied with.

~ Investment income is included in the statement of financial activities when receivable including
recoverable tax.

Expenditure
Expenditure has been charged to the statement of financial activities on an accruals basis. Costs are
shown inclusive of any related value added tax. Expenditure categories noted below are analysed in

the various notes to the financial statements:

Raising funds
Costs of raising funds are the costs incurred in attracting voluntary income.

Charitable activities
These are the costs involved in activities where the aim is the objectives of the group. They include
direct costs, support costs and governance costs as detailed below.

Direct costs
These include the cost of direct service delivery including all staff and other directly attributable
costs.

Supportcosts
Support costs include the costs of the central support office functions such as central
management, financial administration, human resources, information systems and finance costs.
They have generally been allocated to cost categories on the basis of staff costs and staff
numbers, which in turn is judged to allocate costs on a reasonable basis consistent with the
activity's usage.

Governance costs
Governance costs include those incurred in the governance of the charity and its assets and are
primarily associated with constitutional and statutory requirements.

Lease contracts
Operating lease rentals are charged to the statement of financial activities on a straight-line basis over
the life of the lease.
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Princi al accountin olicies continued

Intangible fixed assets and depreciation
Depreciation is calculated to write down the cost less estimated residual value of all intangible fixed

assets over their expected useful lives. The rates generally applicable are:
Computer software 25% per annum

Tangible fixed assets and depreciation
Depreciation is calculated to write down the cost less estimated residual value of all tangible fixed

assets other than freehold land by equal annual instalments over their expected useful lives. The
rates generally applicable are:
Freehold buildings 2% per annum
Short leasehold improvements over period of lease
Computers 25% per annum

Fixtures and fittings 15% per annum

Motor vehicles 33.3% per annum on high mileage vehicles
Motor vehicles 15% per annum on people carriers

No depreciation is provided on freehold land.

Impairment reviews are only carried out if there is an indication that the recoverable amount of a
tangible fixed asset is below its net book value.

Properties under construction are stated at cost. Cost comprises directly attributable costs and

borrowing costs. Such properties are not depreciated until they are reclassified after completion.

There is a de minimus capitalisation limit of f500.

Investments
Investments are stated in the balance sheet using the mid price at market value. All realised and

unrealised gains and losses are taken to the statement of financial activities and are reflected in

'(losses)/gains on investment assets'. Realised gains and losses are calculated as the difference

between market value at the beginning of the year and sale proceeds. Unrealised gains are derived

from movement in market value during the year.

Stocks
Stocks are stated at the lower of cost and net realisable value. In determining the cost of raw

materials and consumables, the purchase price is used.

Debtors
Trade and other debtors are recognised at the transaction amount, net of trade discounts and are
reduced by amounts which are not considered to be recoverable.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors
Creditors and provisions are recognised where the group and the charity have a present obligation

resulting from a past event that will probably result in the transfer of funds to a third party and the

amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions

are normally recognised at their settlement amount after allowing for any trade discounts due.
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Princi al accountin olicies continued

Provisions for liabilities

Stakeholder participation award scheme
A discretionary deferred stakeholder participation award scheme is in operation to aid the
retention of skilled staff.

Dilapidations provision
The dilapidations provision is recognised on a lease by lease basis and is based on the
group's best estimate of the likely committed cash flow.

Employee benefits
Short term employee benefits and contdibutions to defined contribution plans are recognised as an

expense in the period in which they are incurred.

Redundancy costs are recognised as an expense in the period in which the charity becomes
irrevocably committed to incurring the costs and the main features of the plans have been announced
to affected employees.

Pension costs
We have a defined contribution scheme for the benefit of employees. The assets of the scheme are

held separately from those of the charity in an independently administered fund.

In addition, a subsidiary undertaking, Hamilton Lodge Trust Limited ("HL") participated in a defined

benefit pension scheme and the group participates in similar schemes for a small number of other

employees. With the exception of the HL scheme, although the funds are defined benefit schemes,

because the group as a Small Admission Body, is grouped together with other similar employers, it is

not possible to separately identify the group's share of the underlying assets and liabilities and they

are therefore accounted for as defined contribution schemes; however, where agreement has been

reached for the group to pay off their share of the deficit arising under such schemes, full provision is

made for the present day value of the deficit.

HL participated in a defined benefit pension scheme operated by Essex County Council. The

contributions were determined by Barnett Waddingham, independent qualified actuaries, on the basis

of triennial valuations. Whilst HL is a small admission body ("SAB"), Essex County Council decided

that all employees within the SAB group will be established on a standalone basis for the purpose of

actuarial valuations and that future assessments of employer contributions will be on an individual

employer basis and not on a grouped basis. This had resulted in HL being required to account for this

scheme as a defined benefit scheme. During the year, the Trustees made a decision to buy-out the

scheme deficits. This was finalised further to an exit valuation prepared by Barnett Waddington and

HL paid an amount of f512,000 towards the scheme deficits.
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Pn l I ccounlln ollcles

Foreign currency
Transactions in foreign currencies are translated at the exchange rate ruling at the date of the
transaction. Monetary assets and liabilities in foreign currencies are translated at the rates of
exchange prevailing at the balance sheet date. Exchange differences are included in the consolidated
statement of financial activities for the period in which they are incurred.

Fund accounting
We have various types of funds for which we are responsible, and which require separate disclosure.
These are as follows:

Restricted income funds
Donations or legacies are earmarked by the donor for specific purposes. From these funds, the
donation and income deriving therefrom may be utilised in accordance with the specific purposes.

Unrestricted funds
Designated funds
We may at our discretion set aside funds for specific purposes which would otherwise form

part of the general funds of the organisation. Specifically, the charity sets aside funds for the
following:

The amount which represents the investment made in intangible and tangible fixed

assets for use by the charity.
Sums for use by The DT Foundation which is a fund that has been set up to enable the
charity to support and work with new and existing initiatives which would otherwise

struggle to attract mainstream or traditional funding.

General funds
Funds are expendable in furtherance of the objects of the charity.

2. Judgements in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, the Trustees have made the following judgements:

Leases
The classification of leases entered into by the group either as a lessor or a lessee as operating

leases or finance leases. These decisions depend on an assessment of whether the risks and

rewards of ownership have been transferred from the lessor to the lessee on a lease by lease basis.

Impairment
The determination of whether there are any indicators of impairment applicable to the group's tangible

assets. Factors taken into consideration in reaching such a decision include the economic viability

and expected future financial performance of the asset and where it is a component of a larger cash-

generating service, the viability and expected future performance of that service.

Tangible fixed assets
Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking

into account residual values, where appropriate. The actual lives of the assets and residual values

are assessed annually and may vary depending on a number of factors. In re-assessing asset lives,

~actors such. as.technological innovation, product life cycles and maintenance programmes are taken

into account. Residual value assessments consider issues such as future market conditions, the

remaining life of the asset and projected disposal values.
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Jud ements in a I in accountin olicies and ke sources of estimation uncertaint continued

Dilapidation provisions
Dilapidation provisions have been provided in these financial statements reflecting the group's
estimate of repair costs which will need to be undertaken when returning leased properties back to
their original state. The provisions are based on the average provision required for each property
leased.

Participation awards
The participation award amounts are the management's estimate of the expected disbursements
made to staff.

3. Donations and legacies

Group
Unrestricted Restricted Total funds Unrestricted Restricted Total funds

funds funds 2019 funds funds 2018
6'000 5'000 6'000 f.'000 6'000 6'000

Legacies
Grants

Other donations and gifts

10 10
294 294
141 141 13

22 22
123 123
89 102

13 234 247

4. Income from charitable activities
Improving the lives of people with disabilities

Group
Unrestricted

funds
5'000

Restricted Total funds Unrestricted
funds 2019 funds
5'000 F'000 6'000

Restricted Total funds
funds 2018
6'000 6'000

Fee income:
Physical disabilities
Autism
Brain injury
Education
Community services
Learning disability
Other

5,187
8,431

25,574
3,500
7,122

5,187
8,431

25,574
3,500
7,122

6,327
8,670

12,876
3,044
7,679

279
12,956

67

6,327
8,949

25,832
3,044
7,679

67
1

Ancillary services to
iolnt ventunes:
Management charges
to joint ventures 528

50,342
528 321 321

50,342 38,91~ 13„302 52,220
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5. Investment income

Group
Unrestricted Restricted Total funds Unrestricted Restricted Total funds

funds funds 2019 funds funds 2018
E'000 f'000 F'000 E'000 f.'000 E'000

Bank deposit interest
receivable
Dividend income from listed
investments

68

926

68 20 2 22

926 833 833
994 994 853 2 855

6. Other income

Other income

Group
Unrestricted Restricted Total funds Unrestricted Restricted Total funds

funds Funds 2019 funds funds 2018
E'000 E'000 F.'000 E'000 f'000 F'000

Surplus on sale of fixed
assets
Other income

433
115

12 445
115

288 3 291
111 103 214

548 12 560 399 106 505

7. Expenditure on raising funds

Group
Unrestricted Restricted Total funds Unrestricted Restricted Total funds

Funds Funds 2019 funds funds 2018
E'000 E'000 f.'000 E'000 E'000 F'000

Fundraising costs
Investment management
costs

21

63

21

63

52

83

52

83

84 84 135 135

8. Charitable activities

(I) Group

Improving the lives of people with disabilities

Unrestricted funds
Activities

undertaken
Directly

f'000

Support Total funds
costs 2019
E'000 f'000

Activities
undertaken

directly
F'000

Support Total funds
costs 2018
f'000 f'000

Physical disabilities
Autism
Brain injury
Education
Community services

The DT Foundation

6,737
7,135

12,084
1,935
5,618

73

1,139
1,507
4,230

292
1,324

6

7,876
8,642

16,314
2 227
6,942

79

5,580
7,300

12,226
1,911
6,862

214

1,162
1,775
2,644

259
1,233

24

6,742
9,076

14,870
2,170
8,095

238

Annual Report & Accounts - 2018/1 9

33,582 8,498 42,080 34,093 7,098 41,191



The Disabilities Trust Annual Report and Accounts for the year ended 31 Mey 2019

Charitable activities continued

Restricted funds
Activities

undertaken
directly

6'000

Activities
Support Total funds undertaken Support Total funds

Costs 2019 directly Costs 2018
5'000 6'000 F'000 8'000 F'000

Autism
Brain injury
Education
The DT Foundation
Learning Disability

(174)
8,129

202
72

496 322
8,129

202
72

422 422
9,825 2,598 12,423

443 443

8,229 496 8,725 10,690 2,598 13,288

Total charitable activities 41,811 8,994 50,805 44,783 9,696 54,479

617
1,331

55

2019 Support costs allocation
Physical Auesm

disaheeles
E'000 E'000

Central support costs
Staff and training 467
Other 660
Governance 12

120
169

3

543 1,733
787 2,454

14 43

Educadoc Commuully aralu
Services Iujury

E'000 aeee 0'000

The DT
Fousdsoou

Total Basis of
2010 aeocasou
f000

3,482 Staff nos.
5,386 Staff nos.

127 Staff nos.

1,139 2,003 292 1,324 4,230 6 8,994

563 1,030
588 734

11 12

2018 Support costs allocation
Physical Auesm

disahehles
E'000 E'000

Central support costs
Staff and training
Other
Governance

Educadou

E'000

150
107

2

Commun ay
Services

E'000

597
624

12

Brain The OT Torsi
Injury Fouudseon 2010
aeee E'000

2,585 11 4,936
2,612 13 4,678

45 82

Basis of
aeocaeou

Staff nos.
Staff nos.
Staff nos.

1,162 1,776 259 1,233 5,242 24 9,696

The allocation of support costs has been made on the basis of the Trustees' best estimate of time spent on

supporting each activity during the year. The group prepares individual budgets and management accounts for
each accommodation unit and costs are directly attributed during the year; the amounts included above for "unit

costs" are the support costs allocation of these directly attributable costs.

The central support costs are the costs borne by the charity for central office services including quality control,
business development, communications, management accounting, payroll administration, budgeting,
information technology, human resources and learning & development.

9. Gains/losses on investment assets

Unrealised (loss)/gain on revaluation of listed investments
Realised gain/(loss) on disposal of listed investments

Group
2019

6'000
(255)

24

Group
2018
6'000

381
(63)

(231) 318
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10.Staff number and costs

Staff costs during the year were as follows:
Group

2019
8'000

Group
2018
8'000

Wages and salaries
Social security costs
Cost of defined benefit pension schemes
Cost of defined contribution pension schemes
Other employee benefits

29,744
2,549

(67)
1,315

35
33,576

33,445
2,899

541
1,345

255
38,485

Payments made to independent third parties for the provision of staff

Total payroll and staff related costs

4,751 5,365
38,327 43,850

The costs of an additional 126 (2018: 168) care staff and 11 (2018: 11) administrative staff are recharged to the
joint ventures for which their services are exclusively used.

Payments made to independent third parties for the provision of staff relate to costs incurred as a result of staff
vacancies and cover being required pending recruitment. They also include costs arising as a result of cover
being required during sickness or holiday.

Wages and salaries shown above include the following which have been fully provided in the accounts and fully

funded by the group:

Group Group
2019 2018

8'000 8'000

Redundancy costs & termination payments 263 508

The average number of persons engaged in the provision of welfare services to residents of the group and the

charity during the year, analysed by category, was as follows.

Group
2019

Number

Group
2018

Number

Provision of care
Communications

Administration

1,528

170

1,698

1,539
8

172

1,719
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Staff numbers and costs continued

The number of employees paid over f60,000 (excluding pension contributions) during the year was as
follows:

Group Group

2019 2018
Number Number

f60,001 to f70,000
F70,001 to F80,000
f80,001 to f90,000
f110,001 to f120,000
f120,001 to f130,000
F130,001 to F140,000
F190,001 to f200,000

11
4
2

The Trustees consider that, along with themselves, members of the Senior Management Team (as detailed in

the Trustees' Report) are the group's and the charity's key management personnel. The total amount of
employee benefits paid to members of the Senior Management Team in respect of their services to DT
(including remuneration, employer's pension contributions, employers National Insurance and other benefits)
was E1,116,000 (2018:F1,204, 000) for the group.

11.Remuneration of Trustees

No trustee received any form of remuneration during the year (2018: Fnil).
Travel expenses incurred in the course of attending the charity's affairs and amounting to f12,254 (2018:
f11,442) for the group and the charity were reimbursed to 8 Trustees during the year (2018:7).
Costs of Trustees' meetings amounted to f4,314 in the year (2018:F10,572).
The Trustees have used funds of the charity to purchase indemnity insurance at a cost of f2,312
(2018: f1,921).

12. Net income before gains on investments

Group Group
2019 2018

f'000 f'000
The net Income for the year is stated after
charging/(crediting)
Auditor's remuneration for statutory audit
services
- parent
- subsidiaries

Auditor's remuneration for taxation services
Auditor's remuneration for other assurance
services
Depreciation and other amounts written off
tangible fixed assets
Depreciation and other amounts written off
intangible fixed assets
Loss on disposal of tangible fixed assets
Hire of other assets - operating leases

Profit on sale of tangible fixed assets

39
2
2

1,871

668
28

962
(433)

57
3

49

1,799

511
50

1,053
(27)
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13.Tax

The company is registered as a charity and its income is applied solely for charitable purposes. As a result, it is

entitled to rely upon the relevant taxation exemptions and reliefs as set out in the Corporation Taxes Act 2010.
Any profit generated by York House Ventures Limited (YHV), the joint venture company, is paid to the joint

venture parties under the Gift Aid Scheme, following the year-end and is subject to corporation tax until then.

As a result, the income from joint ventures of the group for the year includes the impact of tax charged on the

results for YHV for the year.

14. Intangible fixed assets

Group
and

Chadlty
Computer

software
8'000

Cost
At1 June2018
Additions
Disposals

At 31 May 2019

3,265
839~12

4,992

Amortisation

At1 June 2018
Provided in the year
Disposals

At 31 May 2019

Net book value

At 31 May 2019

Net book value

At 31 May 2018

1,141
668~12

1,797

2,299

2,124

15.Tangible fixed assets

Group

Land snd
buildings

6'000

Motor
vehicles

87000

Fixtures
and

alttln9s
8'000

Computers
8'000

Assets
under

construction Total
8'000 8'000

Cost
At1 June2018
Additions
Dispossls
Construction complete

At 31 Msy 2019

64,975
992

(3,626)
3

62,344

737

(356)

7,426
295

(516)

379 7,205

1,507
(15)
(47)

1,445

74,645
227 1,499

(4,547)
(3)

224 71,597

Depreciation
At 1 June 2018
Provided in the year
Disposals
At 31 Msy 2019

13,789
1,220
(873)

14,136

685 5,917 994 21,385
18 542 91 1,871

(352) (484) (43) (1,752)
351 5,975 1,042 21,504

Nst book value at
31 Msy 2019 48,208 28 1,230 403 224 50,093

Nst book value at
31 Msy 2018 51,186 52 1,509 513 53,260
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Tan lble fixed assets continued

All tangible fixed assets are utilised for the group's charitable purposes.

Charity (restated)

Land and
Buudings

E'000

Nlotcr
vehicles

L'000

Fliuures Assets
snd under

risings Computers ccnsirucucn
E'000 E'000 E'000

Total
E'000

Cost or valuation
At 1 June 2018 (restated)
Additions
Disposals
Construction complete
At 31 May 2019

62,096
992

(740)
3

62,351

729

(350)

379

7,162
295

(253)

7,204

1,487
(15)
(27)

1,445

227

(3)
224

71,474
1,499

(1,370)

71,603

Depreciation
At 1 June 2018 (restated)
Provided in the year
Impairment

Disposals
At31 May2019

Net book value at 31 INay 2019

(206) (343) (237) (27) (813)
13,967

48,384

352 5,974 1,042 21,335

27 1,230 403 224 50,268

13,001 677 5,677 980 20,335
1,172 18 534 89 1,813

Net book value at 31 May 2018
(restated) 49,095 52 1,485 507 51,139

All tangible fixed assets are utilised for the charity's charitable purposes.

The charities fixed assets have been restated to correctly reflect the accounting policies. In prior years an
adjustment was included to revalue properties rented to other Group Companies as investment properties.
The properties are no longer rented to other Group Companies and therefore are now shown at cost. This
restatement has resulted in a reduction in the net book value of Land and Buildings of 65,051,000 at 31 May
2018.

16.Fixed asset investments

Group
Listed

securities
6'000

Cash on
deposit

6'000
Total
5'000

Market value at 1 June 2018
Disposals (at cost)
Additions
Movement in cash held as part of investment portfolio
Net gains/(losses)

INarket value at 31 May 2019

607 25,350
(1,780)

1,734
(109)~122

24,743
(1,780)

1,734

~172 (109)

24,525 498 25,023
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Fixed asset investments continued

Charity

Market value of investments at 31 May (as above)

2019

Total
6'000

25,023

2018

Total
E'000

25,350

Investment in subsidiaries
Deemed cost at 1 June
Write-off of investment in BIRT
Impairment of investment in Hamilton Lodge Trust Limited

Deemed cost at 31 May 2019
At 31 May 2019

823 2,159
(1,336)

(699)

823
25,147 26,173

Investment portfolio
An amount of f13,160,000 (2018: E13,470,000) is invested with Rathbone Investment Management Limited

and E11,863,000 (2018: f11,880,000) is invested with Sarasin & Partners LLP.

Market value
Listed securities

Fixed Interest investments

Cash

Group
2019

'2'000

18,683
5,842

498

25,023

Group
2018
F'000

19,131
5,611

608

25,350

Charity
2019

E'000

18,683
5,842

498

25,023

Charity
2018
f.'000

19,131
5,611

608

25,350

Subsidiaries
The charity's subsidiaries at 31 May 2019, all of which are directly controlled by the charity were as follows:

Principal activity

Brain Injury Rehabilitation Trust Limited ('BIRT") Dormant

Hamilton Lodge Trust Limited ('HL') Services to people with learning disability & autism (not
operating)

On 30 November 2017, the charity merged with Brain Injury Rehabilitation Trust (BIRT) (Company

registration number: 2863860; Charity registration number: 800797-1 (England & Wales) and SCO43579
(Scotland), a 100% subsidiary, whose activities were the provision of services to people with acquired brain

injury. Further details are under note 30.

At 31 May 2019 the charity had a 100% interest in Hamilton Lodge Trust Limited through which the charity

provided services to people with learning disabilities and autism. Hamilton Lodge Trust Limited ceased

trading on 31 August 2017.

Brain Injury Rehabilitation Trust;

Company registration number -2863860 (England & Wales)
Charity registration numbers —800797-1 (England & Wales) and SCO43579 (Scotland)
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Fixed asset investments continued

Hamilton Lodge Trust Limited
Company registration number —489557 (England & Wales)
Charity registration numbers —306080 (England & Wales)

Income and expenditure account for the year ended 31 May 2019

Total income
Total expenditure
Actuadial loss on defined benefit pension

Net movements in funds

2019 2018
8'000 E'000

11 349
(288) (665)

(427)
(277) (943)

Hamilton Lodge Trust Limited
Balance sheet as at 31 May 2019

Fixed assets
Net current liabilities

Net liabilities

Total chadity funds

Joint ventures

2019 2018
6'000 F'000

77 2,372
(2,424) (4,442)

(2,347) (2,070)

(2,347) (2,070)

At 31 May 2019 the charity had a 50% interest in the share capital of York House Ventures Limited which

provides a rehabilitation centre for people with brain injuries together with ongoing care facilities.

York House Ventures Limited
Profit and Loss for the year ended 31 May 2019

Turnover
Cost of sales
Administrative expenses
Net interest receivable
Profit before tax
Tax on profit on ordinary activities

Share of profit

Total
5'000
6,078

(4,994)
(560)

4
528
(51)

477

2019
Group's

share
(50%)
6'000
3,039

(2,497)
(280)

2
264
(26)

238

Total
F'000
5,814

(5,337)
(376)

1

102
(20)

82

2018
Group's

share
(50%)
F'000
2,907

(2,668)
(188)

51
(10)

41

Annual Report & Accounts —201S/1 9



The Disabilities Trust Annual Report and Accounts for the year ended 31 May 2019

Fixed asset investments continued

York House Ventures Limited
Balance sheet as at 31 May 2019

Fixed assets
Current assets

Creditors: amounts falling due within one year
Provisions for liabilities

Total
E'000

93
1,360

(883)
(11)

2019
Group's

Share
(50'/o)
E'000

46
680

(442)
(5)

Total
f'000

121
930

(969)

2018
Group's

Share
(50%)
f'000

61
465

(485)

Net assets

York House Ventures Limited had:

559 279 82 41

Capital commitments
Annual commitments under non-cancellable
operating leases

60

55

30

28

The charity was an equal joint venture party with Northern Lincolnshire and Goole Hospital NHS Foundation

Trust, (NLaG), in Goole Neuro-Rehabilitation Centre (GNRC) which provides a post acute brain injury

rehabilitation centre in Goole. The activities of GNRC was transferred to NLaG from 1 September 2017. The
group results on the Statement of Financial Activities include those of GNRC for the three months to 31
August 2017.

Goole Neuro-Rehabilitation Centre
Unaudited management accounts for the year ended 31 May 2019

Total
E'000

2019
Group's

share
(50%)
E'000

Total
F'000

2018
Group's

share
(50%)
F'000

Total income
Total expenditure

Net movements in funds

533 267
87 44 ~(425 ~213)
87 44 188

Goole Neuro-Rehabilitation Centre
Unaudited balance sheet as at 31 May 2019

Total
E'000

2019
Group's

Share
(50'/o)
f'000

Total
f'000

2018
Group's

Share
(50%)
f'000

Fixed assets
Current assets
Creditors: amounts falling due within one year
Provisions for liabilities

Net assets

74 37
525 263

(453) (227)~(38 ~(8
108 54

—Goole Neuro-Rehabilitation Centre had:

Capital commitments
Annual commitments under non-cancellable
operating leases

Annual Report & Accounts - 2018/1 9



The DisabiTities Trust Annual Report and Accounts for the year ended 31 May 2019

17.Debtors

Falling due within one year
Trade debtors
Amounts owed by subsidiary undertakings
Amounts owed by joint ventures
Other debtors
Prepayments and accrued income

Group
2019

6'000

4,961

266
51

1,318
6,596

Group
2018
F'000

5,411

665
177

1,207
7,460

Charity
2019

f.'000

4,961

265
51

1,315
6,592

Charity
2018
6000

5,411
1,540

265
177

1,200
8,593

Included within the amounts owed by subsidiary undertakings is Fnil (2018: f1,402,000) which is repayable on
demand with no interest.

18.Creditors: amounts falling due within one year
Group

2019
6'000

Group

2018
E'000

Charity
2019

6'000

Charity

2018
F'000

Trade creditors

Amounts owed to subsidiary undertakings

Taxation and social security

Accruals and deferred income
Other creditors

676

665
4,056

905

594

732
5,525

741

676

665
4,056

900

594
20

730
5,483

737

6,302 7,592 6,297 7,564

Accruals and deferred income includes deferred income as follows:

Group
2019

6'000

Group
2018
F'000

Charity
2019

6'000

Chatty
2018

F.'000

Fees received for care to be provided after 31
May 2019 731

731
1,535
1,535

731 1,535
731 1,535

The deferred income at 31 May 2018 has been credited to the 2019 Statement of Financial Activities.

Accruals and other creditors include pension contributions of 8199,000 (2018: 5172,000) for the group and the
charity.

19.Provisions for liabilities

Group

Stakeholder
participation Dilapidations

Total award scheme provision
6'000 6'000 5'000

At 1 June 2018

Amounts provided for in the year
Amounts released in the year

At 31 May 2019

270

17

87

42
(48)

357

59
(48)
388 81 287
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Provisions for liabilities continued

Charity

Stakeholder
participation Dilapidations

Total award scheme provision
E'000 E'000 E'000

At 1 June 2018

Amounts provided for in the year
Amounts released in the year

At 31 May 2019

357

59
(48)
368

270

17
87

42
(48)

81 287

Discretionary deferred stakeholder participation ewart scheme

The provisions for the discretionary deferred stakeholder participation award scheme are to aid the retention of

skilled staff. Payment will be subject to certain conditions including the staff concerned still being employed by

the charity at the payment dates which are as follows:

May 2019
May 2020
May 2021

Group
2019

E'000

38
43

Group
2018
5'000

41
46

Charity
2019

E'000

38
43

Charity
2018
5'000

41
46

81 87 81 87

Dilapidations provision
The dilapidations provision is recognised on a lease by lease basis and is based on the group's best estimate of

the likely committed cash flow.

20. Restricted income funds

Group 2019
Movement in resources

Balance at
1 June

2018
5'000

Income
5'000

Transfers
unrestricted Balance at

Expenditure funds (note 21) 31 Msy 2019
5'000 5'000 K'000

Unrestricted fundsin BIRTand HL treated
as restrictedin the group
Brain injury (BIRT)

Learning disability & Autism (HL)
Sundry (HL)

On merger with BIRT
Restdcted legacies (On merger with BIRT)
Sundry (On merger with BIRT)
Grant (On merger with BIRT)

7,873

53
197
75

12
(7,873)

(323)

(53)
(197)

(75)

311

Other
Restricted legacies
Barrow Cadbury Trust grant
Other grants
ConnectAbility appeals
Sundry

Total group restricted funds

7
17

369
146
294

9,060

(7)
(17)

(459)
(21)

73

267
1

177

197
128
444100

457 (6,952) 211 776
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Restrtctedincome funds continued

Group 2018
Movement in resources

Balance at
1 June

2017
8'000

Income
8'000

Transfers
unrestricted Balance at

Expenditure funds (note 21) 31 May 2018
5'000 5'000 'Z'000

unres/ric/ed fundsin B/RT and HL /rse/ed
as restrictedin the group
Brain injury (BIRT)
Learning disability & Autism (HL)
Sundry (HL)

On merger with SIRT
Restricted legacies (On merger with BIRT)
Sundry (On merger with BIRT)
Grant (On merger with BIRT)

9,564

15

38
185

7

13,061
349

15
32
68

(12,403)
(657)

(8)

(20)

(2,349)
506

7,873

53
197
75

Other
Restricted legacies
Barrow Cadbury Trust grant
Skills For Care grant
Other grants
ConnectAbility appeals
Sundry

Total group restricted funds

66
20

373
174
373

10,817

7
22
17
16
16
41

13,644

7
17(73)

(37)
389
148
294

(20) (22)~83 ~37
(13,391) (2,010) 9,060

The unrestricted funds of the subsidiary charity, Hamilton Lodge, are regarded as restricted in the group financial
statements.

21.Unrestricted funds

Group 2019

Revaluation reserve

Net surplus/(deficit) on revaluation

Designated funds
Investment in tangible fixed assets
The DT Foundation

Balance at
1 June

2012
2'000

6,323

52, 142~247

Incoming
resources

B000
(172)

Outgoing
resources

K'000

~(45

Transfem
restricted

funds
(note 20)

0000

Balance at
Other 31 May

transfers 2019
BOOO BOCC

(450) 5,701

246 52,388
392

Total designated funds

General funds

51,895 (145) 638 52,388

25,559 52, 107 (42,019) (211) (375) 35,061

Pension reserve (167) 187

Total unrestricted funds 83,598 51,935 (42,184( (211( 93,150
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Unrestricted income funds continued

Group 2018

Revaluaaon reserve

Nei surplus/(deficit) on revaluation

Designated funds
Investment in tangible fixed assets
The DT Foundation

Balance at
1 Juha

2017
E'CCC

6,321

54,772
9

Incoming
resources

E'CCO

297

Outgoing
resources

E'Osfi

238

Transfers
restricted

funds
(nots 2OI

E'000

Balance at
Other 31 aiay

transfers 2016
E'CCC E'Cfio

(295) 6,323

(2,630) 52,142
~247

Total designated funds

Geneml funds

Pension reserve

54,763 (238)

(300)

21,953 40,299 (41,515) 2,010

(2,630) 51,895

2,812 25,559

113 (187)

Total unrestricted funds 82,737 40,596 (41,753) 2,010 83,690

The purpose of the designated funds is explained in the accounting policies.

The transfers shown above are as follows:

Transfers from revaluation reserve to unrestricted funds on the sale of investments

Transfers to fixed asset designated fund from unrestricted funds

Transfers to DT Foundation designated fund from unrestricted funds

Group
2'000
(449)

246

392

Transfers to pension reserve from unrestricted funds on settlement of defined benefit pension 187

22. Analysis of net assets between funds

Group

Intangible
fixed

assets
E'000

Tangible
fixed

assets
E'000

Fixed
assets

investments
E'000

Net current
assets

E'000

Provisions
for

liabilities
E'000

Total
E'000

Restricted
Unrestricted

Revaluation reserve
Designated funds
General funds

2,295 50,093

2,295 50,093

5,701

19,601
25,302

776 776

5,701
52,388
35 06115,828 ~368

16,604 (368) 93,926
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23. Reconciliation of net income/expenditure to net cash flow from operating activities

2019
f.'000

2018
F000

Net income/(expenditure) for the reporting period
Adjustments for:
Depreciation charges
Gains/(losses) on investments
(Profit) on sale of tangible fixed assets
Decrease in stocks
Decrease in debtors
(Decrease) in creditors
Decrease in provisions
Dividends snd interest received
Pension liability (decrease)/increase included in staf costs
Share of profit in joint venture

Net cash provided by operating activities

1,275 (477)

1,829
(227)
(223)

22
1,139
(584)
(154)
(855)

418~28

2,539
257

(405)
3

854
(1,290)

11
(994)
(187)~282
1,822 123

24. Capital commitments

Capital commitments at the end of the financial year for which no provision has been made:

Group
2019

5'000

Group
2018
F'000

Charity
2019

5'000

Charity
2018
F'000

Contracted
Authorised but not contracted 5,228

5,228

120 5,221 120

120 5,221 120

The capital commitments above are phased up to and including 2019/20 (2018: 2018/19) with 55,228, 000
(2018; F120,000) falling due within one year for the group and 55,221,000 (2018: 8120,000) for the charity.
They will be financed from existing reserves and future surpluses.

25. Commitments as lessee

The total of future minimum lease payments under non-cancellable operating leases is as follows:

Group
2019

Land and
Buildings

8'000

2019
Other

6'000

2018
Land and
Buildings

F'000

2018

Other
F'000

Within one year
Between one and five years
In five years or more

465
648
952

246
324

8

403
295

320
457
29

2,065 578 698 806

Charity

2019
Land and
Buildings

5'000

2019 2018 2018
Other Land and

Buildings Other
K'000 F'000 5'000

Within one year
Between one and five years
In five years or more

465
648
952

2,065

246 403 320
324 295 457

8 29
578 898 806
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26. Pension costs

Defined contribution schemes
The charity makes payments to individual employees' personal pension plans. There is also a defined

contribution pension scheme for the benefit of employees. The assets of the scheme are held separately from

those of the charity in an independently administered fund. There were no prepaid contributions at either the

beginning or the end of the financial year. Group contributions amounted to E1,315,000 (2018: F1,345,000)
during the year of which 8199,000 (2018: 8172,000) had not been paid at the year end.

Defined benefit schemes
Group and charity
Hamilton Lodge Trust Limited ("HL") participated in a defined benefit pension scheme and the group participates

in similar schemes for a small number of other employees. With the exception of the HL scheme, although the

funds are defined benefit schemes, because the group as a Small Admission Body ("SAB"), is grouped together

with other similar employers, it is not possible to separately identify the group's share of the underlying assets
and liabilities and they are therefore accounted for as defined contribution schemes. Total group contributions to
defined benefit pension schemes (excluding the Essex Scheme) in the year amounted to 889,000 (2018:
872,000). There were no prepaid or unpaid contributions at either the beginning or the end of the financial year

for SAB schemes; however, in the case of one of these schemes (Northumberland County Council pension

Fund) there is a commitment at the beginning and end of the year to contribute to a deficit on the fund and

details are given below. .

DT - Northumberland County Council Pension Fund

DT participated in a defined benefit pension scheme operated by Northumberland County. During the year DT

made payments to remove the scheme deficit totalling 8193,000 following the exit of the remaining staff

belonging to the scheme. DT has no further liability under the scheme.

HL - Essex County Council Pension Fund

HL participated in a defined benefit pension scheme operated by Essex County Council. The contributions

were determined by Barnett Waddingham, independent qualiTied actuaries, on the basis of triennial

valuations. Whilst HL is a small admission body ("SAB"), Essex County Council decided that all employees

within the SAB group will be established on a standalone basis for the purpose of actuarial valuations and

that future assessments of employer contributions will be on an individual employer basis and not on a
grouped basis. This had resulted in HL being required to account for this scheme as a defined benefit

scheme. During the previous year, the Trustees make a decision to buy-out the scheme deficit. This was

finalised further to an exit valuation prepared by Barnett Waddington and HL paid an amount of 8532,000
towards the scheme deficit during 2018/1 9. DT has no further liability under the scheme.

27. Funds held as custodian Trustees

At the year end, the group held monies totalling 8341,000 (2018: 8408,000) on behalf of its clients and the

charity held monies totalling 8272,000 (2017: 8408,000). These monies are not included within the balance

sheet and are held separately in clearly identifiable bank accounts.
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28. Transactions with Trustees and other related parties

Group and charity

York House Ventures Limited

During the year, the group received the following payments from York House Ventures Limited ("YHV'), the
joint venture company:

2019 2018
f'000 F'000

The Disabilities Trust
Staff costs
Management charge
Provision against management charges

Other charges

3,312 3,575
801 321

(272)
22 12

Brain Injury Rehabilitation Trust
Staff costs
Other charges

2019 2018
f'000 f'000

79
37

At 31 May 2019 the following balances were owed to the group and the charity by YHV;

The Disabilities Trust

Brain Injury Rehabilitation Trust

Goole Neuro-Rehabilitaffon Centm

2019
f'000

265

2018
F'000

191

During the year, the group received the following payments from Goole Neuro-Rehabilitation Centre
("GNRC"), the joint venture partnership. A decision was made by Northern Lincolnshire and Goole Hospital
NHS Foundation Trust (Nlag) to close GNRC with effect from 31 August 2017 and the services of GNRC will

continue to be provided by Nlag.

The Disabilities Trust
Staff costs
Other charges

Brain Injury Rehabilitation Trust
Staff costs
Other charges

At 31 May 2019, the following balances were owed to the group and the charity by GNRC:

2019 2018
f'000 f'000

188
12

2019 2018
f'000 f'000

The Disabilities Trust

Brain Injury Rehabilitation Trust

2019 2018
f'000 f'000

74
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Transactions with Trustees and other related arties continued

ReNew Neurobehavioural Services

At 31 May 2019, the following balances were owed to the group by ReNew Neurobehavioural Services
("ReNew" ), the former joint venture partnership which was dissolved in the year ended 31 May 2014.

2019 2018
E'000 E'000

Rehabilitation Australia Limited

Provision for doubtful debt

724

(724)

Chadity

There are no other related party transactions.
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29. Comparative figures for individual funds

Income from:

Donations and legacies

Chedtable activities:
Improving the lives of people with disabilities

Total
Unrestricted

funds

6'000

13

38,918

Total
Restricted

funds

6'000

234

13,302

Total
funds

2018
6'000

247

52,220

Investment income

Share of surplus of joint ventures

Other income

Total income

853 2 855

95 95

399 106 505

40,278 13,644 53,922

Expenditure on:
Raising funds

Charitable activities:
Improving the lives of people with disabilities

Other

135

41,191 13,288

103

135

54,479

103

Total expenditure

Net income before gains on investments

Gains on investment assets

Net (expenditure)/income

Transfers between funds

41,326 13,391 54,717

(1,048)

318

253 (795)

318

(730) 253 (477)

2,010 (2,010)

1,280 (1,757) (477)
Other recognised gains/(losses)
Actuarial gain on defined benefit pension (427) (427)

Net movement in funds 853 (1,757) (904)
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30. Business combinations

On 30 November 2017, the assets and liabilities of the Brain Injury Rehabilitation Trust, a wholly

owned subsidiary of The Disabilities Trust, were transferred to the charity on a restricted basis to be

used to further the objects of BIRT, which is to relieve brain-injured people in any manner which is

now or may be deemed to be charitable, particularly by the provision of supportive care,

rehabilitation processes, medical treatment, neuropsychological service, residential services,

sheltered or outreach housing, case management and vocational rehabilitation. BIRT is a UK

charitable company with registered charity number 800797-1 (England and Wales) and SC043579

(Scotland). It is also registered with Companies House with company registration number 2863860.

The transaction has been accounted for as an acquisition. No cash consideration has been paid to

BIRT, so no goodwill adjustments on acquisition are required. There were no adjustments to the

book values of the assets and liabilities acquired in order to present the net assets of that company

at fair values in accordance with group accounting principles.

The net assets acquired at 30 November 2017 have been recorded as a donation received in the

Charity statement of financial activities in 2018.

BIRT merger

Book value
6'000

Consistency
of

accounting
policy
6'000

Carrying
value of

assets and
liabilities

6'000
Fair value

f.'000

Tangible & Intangible fixed assets
Stock
Debtors
Cash at bank
Creditors
Provision for liabilities and charges

870
17

7,911
2,775

(1,690)
(152)
9,731

870
17

7,911
2,775

(1,690)
(152)
9,731

31.Contingent liability

National Living Wage (NLW) and Sleep Ins - Impact

In August 2018 the Court of Appeal hearing regarding treating sleep in hours as working hours, as
opposed to a flat rate payment for non-worked hours, upheld the appeal against treating them as
worked hours and the self-review to reassess the payments over the previous six years (and future

pay) and pay arrears in national living wage calculations did not have to take place.

An appeal against the decision was lodged and was granted another hearing, which is currently

due to be heard in the Supreme Court in February 2020.

If the decision is overturned again at that time, it may be directed that employers will need to

reassess sleep. .in payments and may be directed to pay any arrears going back over six years if

any calculations fall short of the NLW.
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Contin ent liabilit continued

Whilst the Disabilities Trust has always monitored NLW and used the sleep ins as worked hours,
any top up premiums paid were made on a quarterly basis and not monthly. The higher rate of pay
paid at weekends was deemed by the HMRC not to be allowed in the calculation as this was
classed as an enhancement.

From November 2017 all NLW top up premiums paid by the Trust have been paid monthly and
enhancements have not been included in the calculations.

Therefore, it is recognised that should the appeal be upheld and the decision be overturned again
with the possible direction of paying arrears, that there will be a liability for the Trust.

It is anticipated that under these circumstances the arrears period would cover the tax years from
2014 —2020. An estimation of the potential arrears payments has been assessed at approximately
F600,000.
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