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I’m really proud
of how far the
Trust has come
over the last 40
years. There have
been challenges
along the way,
but our focus has
always been on
making a positive
difference to the
people we support.
Irene Sobowale - Chief Executive
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About The Disabilities Trust
Our purpose
The Disabilities Trust is a leading UK charity, which works in partnership with others
to improve the lives of disabled people. We provide services across the UK for people
with an acquired brain injury, autism and learning or physical disabilities, supporting
their independence. We deliver these services in hospitals, purpose-built residential
accommodation, supported housing and a school.
We have a 40-year established track record of delivering services that meet the needs
of people with complex and challenging disabilities.
The people we support are at the heart of everything we do. We work in partnership
with those we support, their families and friends, local authorities, Clinical
Commissioning Groups, health authorities, housing associations and other organisations.
We are funded largely by local authorities and the NHS. We make sure we have sufficient
funds to maintain our current services and finance new ones, which are developed in
response to identified needs.
Across our services, we invest in new technologies that can assist people to live as full
a life as possible.

What we do

•

We provide person-centred support to disabled people in their own homes 			
to help them live as independently as possible.

•

Our brain injury service has 11 specialist residential assessment and rehabilitation 		
centres, two independent specialist neurobehavioural assessment and
post-acute rehabilitation hospitals.

•

We operate 17 residential care homes and 37 supported living accommodation 		
houses for people with autism and learning disabilities.

•

We operate four registered care homes for people with complex physical disabilities.

•

We run a day school for children with Autistic Spectrum Conditions.

The Disabilities Trust

Mission
Every day we strive to enable the people we support to do more than they could the
day before.

Vision
To be the first choice for people with complex autism, learning or physical disabilities
and brain injury and for everyone who supports them.

Our Values

WE ARE

We are forward thinking, responsive, resilient
and flexible to ensure we continue to evolve
and spot potential.

WE ARE

We spend time and money wisely empowering
people to think differently at the same time as
being practical and commercial.

WE ARE

We do the right ting, step up, try new things,
are strong and bold while managing risk.

WE ARE

We collaborate; create positive relationships,
listen and learn from others and keep our
promises.

WE HAVE

We show dedication, passion, humility and
care to make a long-lasting and measurable
difference.

AGILE
RESOURCEFUL
COURAGEOUS
CONNECTED
HEART
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Welcome from our Chair of Trustees
This year, we are celebrating the 40th anniversary at The Disabilities Trust.
Our story began in 1980 as “The Disabled Housing Trust” with a small group
of passionate and determined people. They shared a simple belief that
everybody should have the right to live the life they choose, in an environment
that was suited to achieving this. Fast forward 40 years and we have come
a long way, with much to be proud of.

What next?
As we reflect on 40 years and look ahead, it is important to talk about the challenges
that lie ahead of us as well as those we already face. Covid-19 is having an almost
unprecedented impact around the globe. No more so than in health and social care.
It has already changed the way we deliver services and we have been quick to respond,
providing support and rehabilitation in creative ways to ensure people can continue to
live their best lives.
Week after week, our staff have faced the challenges and difficult realities that Covid-19
has brought to so many. The Board of Trustees and I express our heartfelt gratitude to
every single staff member for their unwavering dedication and support. Our successful
navigation of this unprecedented challenge has only been achieved thanks to everyone
working selflessly and together as a team. The impact on our staff, be they on the
frontline or performing key roles behind the scenes, has tested limits. It is at times like
this that we can look around with admiration at those who choose to work for The
Disabilities Trust. The pandemic is far from over, but the outstanding commitment of our
people gives us confidence that we will overcome whatever challenges the future may bring.

Integrating care
The health and safety of our service users and staff are our number one priority. But to
ensure high-quality services can continue to be delivered, adequate funding is paramount.
In January 2019, the NHS long-term plan was published, setting out the ambitions for the
health service over the next 10 years. As good as the plan is, like the rest of the sector,
we were disappointed that social care had not been included. In order to effectively
transition people out of hospital settings into community-based services, the sector
needs more considered and appropriate investment in social care.
During this past year we have felt the need to increase our involvement in policy and
campaigns to ensure our voice and those of the people we support are heard. We will
continue to respond, contribute and work collaboratively with peers to champion
fundamental change and adequate funding for social care.

The Disabilities Trust
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Our thanks

THANK

YOU

We are very fortunate to have a hard-working Board supporting the activities of
The Disabilities Trust. Trusteeship requires team effort by people from a variety of
backgrounds who bring different experiences and opinions. Strong Boards thrive on
diversity of thought and, as Trustees retire from office, we will look to fill vacancies
with this in mind.
Christine Yorath retired from the Board in July 2020 after 27 years as a Trustee. Christine’s
association with The Disabilities Trust goes back almost three decades to 1993, when
one of our local services in Garforth, Leeds, was named after her son. Daniel Yorath
House continues to provide assessment and rehabilitation to adults with an acquired
brain injury and I am pleased to say that Christine will continue to support The
Disabilities Trust, helping to oversee the exciting refurbishment of Daniel Yorath House.
The Board and charity are grateful to Christine for her generous service over the years
and wish her well for the future. Recruiting to fill Christine’s vacancy on the Board
will be challenging, especially, as with most Boards, we recognise that we are underrepresented in many areas. We will be working hard to redress this in the months ahead.
The road ahead is certainly challenging but we are not daunted. As has been the focus
for the past 40 years, we will continue to provide high-quality care and explore new and
creative ways of broadening our reach and impact. The strength and creativity of our
staff to ensure that the people we support stay safe, connected and can live their best
lives never ceases to amaze me and my Board colleagues. This is the very essence of
what The Disabilities Trust is built on and what makes the us so special.
Our vision is for...

‘Every person to
		live their best life.’
...and we will continue to strive for this.
			
			

Whether you are a supporter, relative, partner or colleague,
thank you for your continued support and contribution.

			
			

Stephen Howell
Chair of the Board of Trustees
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A message from our Chief Executive
Putting people at the centre of their support.

‘Sara has moved into her new
home easily and is very happy.’ says Jane, Sara’s sister.
‘She seems to love her room and enjoys
the garden. Sara has gained a lot more
confidence and seems to want to have more
involvement in everything going on.’
Firm foundations
I’m proud to be part of The Disabilities Trust as we celebrate our 40th anniversary and
reflect on our past, present and future. This significant milestone brings thoughts of the
next 40 years with it and consideration of how we can evolve in response to the rapidly
changing landscape. The year 2020 has brought unprecedented changes and challenges
within our sector. We will continue to adapt and redefine ourselves to ensure we can
deliver high-quality, personalised, rehabilitation, care and support to the people we
support.
Our services rated

GOOD
or

OUTSTANDING

Building “Firm Foundations”, one of the cornerstones of our 2017-2022 strategy, remains
of primary importance to us. In England, 91% of our services have been rated as “good”
or “outstanding” by the Care Quality Commission – far above the national average,
and our services in Scotland and Wales are equally well-regarded by regulators in
those areas. Our non-maintained school, Heathermount, was re-inspected in 2019 and
maintained its “Good” rating from Ofsted. Our clinical services continue to define and
respond to unmet needs.
These include the development of our stroke pathway, post-Covid-19 rehabilitation and
supporting those with an acquired brain injury within the criminal justice and probation
services via our Foundation.

The Disabilities Trust
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Our teams have continued to work diligently to put robust governance frameworks into
action. This has increased transparency and accountability, developed reliable technology
infrastructure and ensured our buildings are fit for now and the future. Last year, we
revisited and refreshed our corporate values and, this year, we have continued to
successfully embed these across our organisation, through recruitment, performance
management and staff recognition. We are working hard to develop our footprint in
our key regions and build relationships with commissioners and housing partners.

‘I want to recognise these great team
achievements and thank each staff
member for their unwavering dedication
and commitment.’
Challenging times
With the Covid-19 pandemic, 2020 has been an extremely challenging year. Early on,
we implemented the necessary precautions to keep our people safe and protected.
Despite constant challenges for keyworkers, our teams adapted with pace and agility.
This is testament to their passion and commitment to the people we support. They have
been innovative and creative in finding ways to adapt our rehabilitation and support
and consider both the physical and mental impact of a prolonged lockdown. Our staff
have kept spirits high and uplifted for both residents and colleagues, demonstrating our
values throughout. Although the “Clap for Carers” ended, we will never stop cheering
our staff and the work they do to change lives every day.
We recognised that the pandemic has compounded existing inequalities, and that some
groups have suffered more than others. In particular, for older people, people from
Black, Asian and minority ethnic groups, those with pre-existing conditions and from
disadvantaged communities. As we move forward, we continue to recognise, safeguard
and stand by our vital frontline workers and those we care for and support, particularly
from these groups.
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Investing in our future
As part of our five-year strategy, we are committed to ‘being leading edge’ and using our
charitable status to broaden our reach and impact.
We continue to extend and refurbish properties across our portfolio. Our Eastfields
service in Glasgow will double occupancy, with a new extension due to open in 2020,
which will support an additional 12 people with brain injuries. We also agreed a major
refurbishment of Daniel Yorath House in Leeds, with a much-needed facelift planned.
Our longest serving and recently retired Trustee Christine Yorath, who has a very
personal connection to the service, will oversee this project and its opening in 2022.
In 2019, we opened a supported living service for four people in the South East to access
care and support after they leave rehabilitation. We also have two new supported living
services (one in Liverpool with 13 places and the other in Glasgow with four), which have
been delayed and will open as soon as Covid-19 restrictions allow.

Building recognition
As a charity, I am extremely proud of the work of The Foundation, which allows us to
elevate unheard voices, campaign and conduct research and pilot new ideas. This year,
our Foundation raised awareness of the impact of brain injury in prisons, highlighting
how screening could help reduce reoffending. Through an event at the House of Commons
and two publications, we gained international recognition for our work supporting people
with brain injuries in prisons. We hope to have our recommendations added to the domestic
abuse bill to ensure that those in prisons and probation services who have incurred a
brain injury as a result of domestic abuse, can access the rehabilitation they need.

A heartfelt thank you
As well as thanking our staff, I would like to thank all our donors and supporters. We are
looking at exciting ways to give you more opportunities to get involved in what we do,
helping us to grow our income in this uncertain climate.
It is at times like these when I really admire how far this organisation has come in the
last 40 years. There are challenges, but we have always been dedicated to making a
difference. I believe the hearts of our people are our greatest strength. They live and
breathe our values and will make the next 40 years even better.

			
			

Irene Sobowale
Chief Executive

The Disabilities Trust

In 2019, we opened a
supported living service
for four people in the
South East to access care
and support after they
leave rehabilitation.
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Celebrating 40 years
of improving people’s lives
From six bungalows for 35 people in Sussex, to a UK-wide
charity supporting over 600 people a year. In 2020,
The Disabilities Trust has been improving lives for 40 years.
“Our story began in 1980 with a small group of passionate and determined people
who shared a belief. They felt that everybody should have the right to live the life they
choose in an environment suited to achieving it. They created the remarkable legacy
which we are continuing to build on. We’ve evolved and expanded in the last 40 years,
but the heart, passion and commitment of our staff is still at the centre of what we do.
Our focus remains on improving the lives of the people that we support.
“We are well-prepared to respond and adapt to the needs of the people we support,
whatever they may be, in the coming years.”

Irene Sobowale
Chief Executive at The Disabilities Trust

Did you know?
In 2016, filmmaker Louis Theroux shone a
spotlight on what it’s like to live with a
brain injury, in the 2016 BBC Two documentary
A Different Brain. The documentary, which
focused on two of our centres, Redford
Court and Daniel Yorath House, looked at
how people and their families come to
terms with what can be, a life-changing
condition.

The Disabilities Trust

13

Did you know?
In 1990, we started raising money
to build one of the first purposebuilt brain rehabilitation facilities
in Europe. We support people with
acquired brain injuries to regain
the skills they have lost through
neurorehabilitation. A brain injury
can affect the way people behave
- emotionally, physically, socially
and cognitively. Our teams use
our neurobehavioural approach,
which helps people function as
independently as possible, regain
lost skills, or learn new ones and
participate in the wider community.

“I was a Disabilities Trust Trustee for 27 years and, in that time,
I saw the phenomenal impact the charity has on disabled
people and their families. I attended events and found myself
sitting next to parents of residents. When they told their
stories, you realised the difference we make to people’s lives.
“The charity has come a long way in 40 years. It started off providing
housing for people with physical disabilities and expanded into
supporting people with acquired brain injuries. It then began
providing community-based services for adults with autism and
learning disabilities and set up a school for children with autism.”

Christine Yorath
Recently retired Trustee at The Disabilities Trust (1993-2020)

“How do we keep making life better for disabled people? We must continue to embrace
and develop innovative processes to help enable service user empowerment, choice,
independence and opportunities.
“I’ve been at The Disabilities Trust for 31 years and used to work with our founders.
Our 40th anniversary is an amazing testament to their vision.
“I started two years before we opened our first brain injury service when we were still
using manual paper processes for payroll. We had rapid growth and development, but
our fundamental ethos and values have remained the same.
“Today’s staff are the temporary guardians of The Disabilities Trust. We need to continue
to stay true to our values and ethos and we will remain at the very top of excellence.”

Carol Pattenden
Reward and Payroll Manager at The Disabilities Trust

Did you know?
Before The Disabilities Trust was set up in 1980, disabled people tended to live
in isolated large institutions. Our co-founder Barbara Besant-Hutchins used
the term “village” to describe a support network that stopped disabled people
from becoming isolated. In 40 years, we’ve grown from three founders to 1,654
staff members whose amazing skills and energy have helped thousands of
people to reach their potential.
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Key highlights
Here is a summary of our year of delivering leading-edge
services that meet the needs of people with complex and
challenging disabilities.

This year, we have supported over
600 people with an acquired brain
injury, autism, learning or physical
disabilities.

We welcomed 291 people to our
services during the year and 276 – 35%
of those we supported –
were discharged. Many moved on
to more independent living.

We received ‘Outstanding’ ratings
for two more services from
our regulator the Care Quality
Commission.

Our 1,654 dedicated staff include
everyone from support workers to
psychologists. We support people
with an acquired brain injury, autism,
learning or physical disabilities to live
as independently as possible.

Following lack of demand over
several years, we closed five services,
including our Devon services as they
were no longer financially viable.

Extensive refurbishment work began
at Daniel Yorath House in Leeds, which
was one of the first assessment and
rehabilitation centres for brain injury
in the UK. Now, its kitchen and rooms
are more accessible for the people
who live there.

We continually review our operational
management of services and, as a
result of this, we are strengthening the
breadth of our regional operational
staff team to support growth and our
change agenda.

We are improving our financial
position by reducing overheads,
improving efficiency and reinvesting
in our staff.

Our research is influencing
policymakers to understand more
about the link between brain injury,
domestic abuse and the needs of
female offenders.

The Disabilities Trust

15

“The Disabilities Trust has
allowed me to be Henry’s
mum now, instead of being
his carer.”
Sharon, mum of Henry who lives at Shinewater Court, housing for people
with physical disabilities.
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“This year I’m looking at colleges.
I’m very excited to see what
happens in the future. This school
has been a massive part of my life
for so long, but I’m happy now
that I’ve got this experience and
to take it with me for the rest of
my life.”
Charlie, a student at our school for young people with autism,
Heathermount School

The Disabilities Trust
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Our strategy
We are over halfway through our five-year strategic plan,
launched in 2017.
Our strategic plan was launched in 2017 and reviewed in 2019 to make sure
The Disabilities Trust remains relevant, adaptable and sustainable for another 40 years.
The Board and Senior Leadership Team regularly review progress against the overarching
strategic plan to ensure we are on course to do what we have committed to, and are
having a positive impact on people’s lives.
In 2019-2020, our strategic plan guided us to support over 600 people with an acquired
brain injury, autism, physical or learning disabilities, to regain their independence.
We worked with around 250 commissioners to improve our services to give the people
we support more choice and control. Testing new ways of working and using our values
to inform everything we do, helps us to support people to fulfil their potential.

Our focus
To achieve the objectives in our five-year plan, we focus on three overarching areas of
work, underpinned by a series of goals:

Building firm
foundations

Being
leading edge

Remembering
we are a charity

We are making sure our
organisation is sustainable
and managed effectively,
so we can continue to
provide high-quality,
personalised care to the
people we support.

We are investing in
technology and researching
new ways to support
people with complex
needs.

Our charitable status
helps us to support
disabled people that
cannot currently access
our services. We are
making sure that our
fundraised income has
an impact, as well as
identifying gaps in policy
and practice and influencing
decision makers.
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Our achievements
Building firm foundations
Goal one: Adopting a personalised approach
Developing the right leadership and organisational systems
supports staff to work in creative, person-centred ways.

•

Our approach is based on personalisation. This year more than 60 senior managers
and the Board of Trustees completed training in personalisation to ensure this 		
approach is embedded in all that we do. We also employed a Personalisation Lead so
we can build on our work to provide leading edge services that deliver consistent,
coordinated care and support tailored to the needs of the individual. This builds
upon the feedback from our regional service user forums. These help people who use
our services to share their experiences and views and remain at the centre of their
care, support and treatment, from assessment through rehabilitation, to recovery.

•

People with autism and learning disabilities who have behaviours of concern are
also getting more support. We appointed an experienced Strategic Lead of Positive
Behaviour to lead on and further develop our “positive behaviour” work.

•

Consultant psychologists have helped to improve our rehabilitation and community
services for people with brain injuries. Commissioners can now access specialist
acquired brain injury clinical neuropsychology services, if required. Our consultant
psychologists have also have delivered specialist staff training helping us to share
our expertise to improve practice across the sector.

•

We recruited an experienced headteacher for Heathermount School to support
more children and young people with autism and learning disabilities. Student
numbers increased by nearly a quarter to 76 and a new board of governors and
governance framework were introduced in September 2019. This will modernise
the school’s governance in keeping with best practice and help pupils, parents and
carers be more involved in school life.

60

senior managers
and the
Board of Trustees
completed training
in personalisation

Student
numbers increased
by nearly a
quarter to

76

The Disabilities Trust
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Building firm foundations
Goal two: Supporting our staff
We aim to be a good employer for people who share our values and
who want to make a positive difference for the people we support.

•

We are proud that nearly three quarters (71%) of our staff recommended The
Disabilities Trust as a good place to work. Our staff are the driving force behind our
organisation. As well as regular staff surveys to help us find out how people feel about
working for the charity, we have been investing in becoming an “employer of choice”
and creating an environment where people want to work.

•

Despite the Covid-19 pandemic, we have successfully recruited new staff.
We’ve filled 633 roles and reduced our job vacancy rate from 13% to 8% by improving
our recruitment processes. Our continuous training makes sure staff have the latest
skills, knowledge and expertise in everything from management to equality and
diversity. This year, we delivered 963 face-to-face training sessions and 14,022
e-learning courses to enhance the skills and capabilities of our workforce.
We are currently supporting 42 staff with health and social care apprenticeships.

71%

of our staff
recommended
The Disabilities Trust
as a good place
to work

“I love that
every day
is different.”
Gerty, Support Worker at Sherbourne Road
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Building firm foundations
Goal three: Providing high quality services
We strive to continuously improve the quality of our care to make
sure it is leading edge and so we can support people in the best ways.

•

Social care regulator the Care Quality Commission (CQC) rated 12% of our services
as ‘Outstanding’ and 79% as ‘Good’. That means 91% of our services are ‘Good’ or
‘Outstanding’ – far above the national average. Jane Percy House and The Woodmill
were newly rated ‘Outstanding’. This year there are 34 registered CQC services,
compared with 36 last year.

•

Measuring the impact of our support for disabled people helps to assess the 			
effectiveness of our work. Overall, more than three quarters (77%) of the
therapeutic goals of the people we support were achieved in 2019. We have helped
those needing rehabilitation, for example, to become more independent, with 70% of
those discharged in 2019-20 needing less support, and half returning home. We are
proud of the fact that more than three in five people (61%) discharged from our brain
injury services increased the amount they took part in activities and socialised with
others. It was one of the key outcomes for people undergoing our brain injury 			
rehabilitation.

•

This year, we improved our quality strategy to make sure our processes and systems
are robust and continue to comply with CQC regulations. Services helped to identify
and agree key performance indicators for their work. This will allow them to get
support quickly and effectively, if they need it. We can also better monitor how our
local services are performing against agreed objectives thanks to the launch of our
Local Service Audits which were introduced across the year. They will help to evaluate
services so we can report back to commissioners and donors.

•

We continue to invest in our buildings to make sure they support residents and
staff effectively. Our buildings across England, Scotland and Wales are of a higher
standard following investment in everything from adapted kitchens to communications
technology. Our assessment and rehabilitation centre, Daniel Yorath House in Leeds,
is being refurbished. The £2.5 million refurbishment is scheduled to be completed in
April 2022 with space for 19 adults with an acquired brain injury. People with brain
injuries in Glasgow will also soon benefit from an extension and refurbishment at Eastfields.

91%

of our services are
‘Good’ or ‘Outstanding’

77%

of the therapeutic goals
of the people we support
were achieved in 2019

The Disabilities Trust
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“I’ve been amazed by how many
nice people I’ve met. They want to
be sure that when I go home, I can
be trusted in a house, to cook, to
look after myself, to do all those
sorts of things.”
George, who has an acquired brain injury and is supported by Thomas Edward Mitton,
a specialist residential centre
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Building firm foundations
Goal four: Maintaining our financial viability
Being financially sustainable will make sure we can provide 		
reliable and consistent care and support for disabled people.

care &
support

packages are better
meeting the needs of the
people we support

•

We have made good progress on building firm financial foundations though various
cost reduction and revenue focused projects. We’ve also benchmarked our overhead
costs and streamlined processes and structures.

•

Our care and support packages are better meeting the needs of the people we
support following a review of their needs and the support provided. They are funded
through a combination of local authority, clinical commissioning groups and private
contributors.

“Jane Percy House
offers him everything
(and more) that he
would get at home
with us.”
Jenny, mum of Leigh who lives at Jane Percy House, housing for
people with physical disabilities.

The Disabilities Trust
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Building firm foundations
Goal five: Good governance
To deliver safe, quality services for disabled people, we work hard
to have effective and efficient processes, systems and policies,
integrating the latest technology into what we do.

•

This year we have further improved our governance processes, introducing new risk
management systems and delivering training to ensure new processes and systems are
embedded at all levels across the charity. A recent external Board Governance review
has provided further assurance that our governance is robust.

•

Our incident management systems were updated, incorporating feedback from service
managers and specialist clinical leads to make sure they are fit for purpose. This means
we can now provide better reporting and analysis of safeguarding, medication errors
and falls.

•

In January 2020, an external review of our safeguarding systems and processes
provided assurance that we are on target to deliver on the objectives set out in our
Safeguarding Strategy (2018-2020).

•

We complied with all the NHS’s data security standards. The NHS Data Security and
Protection Toolkit is an online self-assessment tool. All organisations that have access
to NHS patient data and systems must use the toolkit to provide assurance that they
are practising good data security and personal information is handled correctly.

launched •

This year, we launched a new electronic system to report and manage compliments,
concerns, complaints and whistleblowing. This approach to complaints allows people
to report concerns confidentially and for our organisation to learn from them but
also to share positive experiences and excellence.

a new
electronic system to
report and manage
compliments,
concerns, complaints
and whistleblowing.

24

The Disabilities Trust ANNUAL REPORT for the year ended 31 May 2020

Being leading edge
Goal one: Delivering new services
We are developing new services with commissioners to meet the
needs of disabled people around the UK.

new
service

to support people who
need rehabilitation after
having Covid-19

•

Disabled people in Sussex will benefit from our new supported living scheme, 		
providing high-quality, person-centred care for people with autism and learning 		
disabilities.

•

We introduced a new service to support people who need rehabilitation after
having Covid-19, based on emerging evidence about the long-term impact of
the disease.

•

Two new supported living services due to open in 2020 were unfortunately delayed
by Covid-19 but are set to open shortly:

		
		
		
		
service in Liverpool
		
is also nearly complete 		

13 Bed

Glasgow will benefit from a new supported living service extending the brain
injury care we provide in Scotland. The fully-refurbished house, suitable for 		
individuals with brain injury, is in the local community, allowing people who live
to become more independent.
A new 13-bed service in Liverpool is also nearly complete and is being delivered in
partnership with Inclusion Housing. The supported living accommodation will be
available to people with brain injury or physical disability and/or sensory 			
impairment.

The Disabilities Trust
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Being leading edge
Goal two: Investing in technology
Technology improves life for disabled people and our staff.

eMar

software
has improved
the distribution
of medication.

•

Over the last year we introduced staff rota software Planday, electronic medical
records software eMar and a customer relationship management system. These are
helping staff to carry out their work more effectively, improving the care and support
we give to people and their families.

•

Local services are using a new electronic resource to report back on how the people
they support are doing. This is making our impact reporting timelier and more efficient.

•

We continue to embrace innovation and digital solutions as one of our key strategic
objectives to be leading edge. In 2019, we moved from manual, paper-based
medication management to a digital solution. Using the eMar software has improved
the distribution of medication. We are also identifying an electronic patient record
system so we can digitally capture the journey of someone through our services.
This will allow better integration with NHS systems, and improve outcomes for the
people we support.

“We continue
to embrace
innovation...”
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Being leading edge
Goal three: Exploring pioneering approaches to delivering support
We are pioneering clinically-led services for disabled people,
adapting what we do based on the latest evidence.

shaping

National
Institute for Health
and Care Excellence
guidelines

BMIPB-II

We updated and
released the BMIPB-II
in early 2020

•

Our clinicians have trained doctors and other NHS staff in how to better
understand and work with people with acquired brain injury. York House’s Consultant
Neuropsychiatrist and Neuropsychologist jointly delivered a masterclass in acquired
brain injury rehabilitation to psychiatrists at the Leeds and York Partnership NHS
Foundation Trust in October 2019. We are continuing to refine the way we work
with people with an acquired brain injury at the specialist neurobehavioural
assessment and post-acute rehabilitation hospital. Workshops and meetings with
social workers, commissioners, prison workers and others are helping to develop the
approach we use to support people with brain injuries.

•

We appointed experienced professional leads in speech and language and 			
occupational therapy and physiotherapy to develop specific ways to measure these
aspects of what we do and provide supervision and peer support.

•

Our expertise on working with people with brain injuries is helping developing policy
and commissioning. We sit on committees for the United Kingdom Acquired Brain
Injury Forum and The Brain Injury Social Work Group. We are shaping National 		
Institute for Health and Care Excellence guidelines for rehabilitation after traumatic
injury as well as British Psychological Society (BPS) guidance.

•

More social workers and health professionals are aware of the lesser understood
aspects of acquired brain injury, thanks to our training and talks at national and
international conferences. We’ve discussed the emerging evidence based on assessment
and rehabilitation after acquired brain injury. We are about to start offering similar
training to judges in England and Scotland so they understand the effects of a brain
injury on offenders. Our research is driving improvements in social care for disabled
people across the UK. Some of our clinical team hold honorary university
appointments, including at the universities of Glasgow, St Andrews, Surrey and York.

The Disabilities Trust
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Our updated tool to assess the effects of brain damage is helping clinical 			
psychologists around the world to better support people with brain injuries. The 		
Brain Injury Rehabilitation Trust Memory and Information Processing Battery (BMIPB)
is a collection of tests to measure the impact of a brain injury on memory and other
cognitive abilities. We updated the tool with additional features and released
BMIPB-II in early 2020. We’ve had positive feedback on the changes and strong sales
since its release.

“We make sure that we anchor our
research in our areas of expertise and
use internal resources to drive change
in both policy and practice. Our recent
work looking at the needs of domestic
abuse survivors with a brain injury has
informed the Domestic Abuse Bill. It has
also raised awareness among providers
of domestic abuse support services.”
Jocelyn Gaynor, Head of Foundation at The Disabilities Trust
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Remembering we are a charity
Goal one: Amplifying the voices of disabled people
The Disabilities Trust Foundation makes a difference to the lives
of people who can’t access our core services, including those who
are homeless and in the criminal justice system.

•

We increased MPs’ and ministers’ awareness of the type of support female 		
offenders with brain injuries need to stop reoffending. More than 10 MPs
attended a House of Commons event in June 2019 to learn about the impact 		
of brain injury in prisons and how screening could help to reduce reoffending.
MPs talked to brain injury experts to learn more about acquired brain injury
and how the screening process for it works. Our screening tool, the Brain Injury
Screening Index (BISI) uses 11 questions to help identify people with a brain
injury, and its level of severity.

Brain Injury

•

People in HMP Cardiff are benefiting from our Brain Injury Linkworker Service
which launched in February 2020. It provides support for people with brain
injuries in the criminal justice system.

which launched
in February 2020.

•

We reached a combined national audience of 46 million people through two
radio campaigns to engage people in our work. One was during Brain Injury
Awareness Week in May. The other was to promote the innovative way we
adapted our work in prisons to support those living with an acquired brain
injury to deal with increased cell time as a result of the Covid-19 pandemic.

Linkworker
Service

The Disabilities Trust
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“Just her explaining exactly what
my injury was and where it was,
what damage it actually did…
I can get on with things better.
I can take a step back and say:
Well, look, this happened,
because of this I need…”
Eve, HMP/Young Offender Institution Drake Hall, as quoted in
The Impact of Brain Injury and Domestic Abuse: A Further Analysis
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Remembering we are a charity
Goal two: Shaping policy
Using our 40-years’ experience, we are shaping policy to improve
the lives of disabled people.

The report calls
for further research
into the impact
of brain injuries
caused by
domestic abuse

•

Our research called for improved support for women with brain injuries in the
criminal justice system. The Impact of Brain Injury and Domestic Abuse:
A Further Analysis examined the link between traumatic brain injury, domestic
abuse and female offending. It was the result of a roundtable discussion between
academics, representatives from leading domestic abuse charities and the NHS,
in November 2019.

•

The roundtable followed the publication of our Making the Link report
in February 2019. Of the female offenders who had sustained a brain injury,
the report found that the leading cause, as reported by these women,
was domestic abuse (62%).

•

More training and awareness raising initiatives about brain injury are needed
for professionals working with survivors of domestic abuse. That was one of
the recommendations of our report, Brain injury and Domestic Abuse:
An Invisible Impact, launched in June 2020. It discusses the substantial impact
of a traumatic brain injury, commonly sustained through blows to the head or
strangulation in domestic abuse. The report calls for further research into the
impact of brain injuries caused by domestic abuse.

The Disabilities Trust

“More training and awareness
raising initiatives about brain
injury are needed for
professionals working with
survivors of domestic abuse.”
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Remembering we are a charity
Goal three: Creating impact with voluntary income
We aim to use the income we generate through fundraising to
enhance the lives of the people we support.

£100k
Our community
of 50 fundraisers
raised £100,000

•

We are improving the way we allocate funds to our services so they can get what
they need for disabled people more quickly. We are doing this by making it easier
for staff to request funds and processing the money quicker.

•

We are building relationships with new and existing funders and supporters by
doing more to communicate the impact of our work. Our team is encouraging
supporters to take part in virtual fundraising events and providing more news on
where and how donations are being spent.

•

People with traumatic brain injuries have been able to express themselves
through music therapy, thanks to funding from the National Lottery. The money
allowed us to work with music charity Nordoff Robbins to provide therapy
sessions at our residential services.

•

Our community of 50 fundraisers raised £100,000 to support people with brain
injuries, physical disabilities or learning disabilities and autism. The money was
used to buy physiotherapy equipment, run music therapy and organise day trips
and parties for the people we support.

•

Corporate partners raised vital funds for our services. Rehabilitation and injury
case management company Corporé ran the Budapest Marathon for assessment
and neurorehabilitation centre Redford Court, raising over £3,000. Supermarket
Co-op raised over £7,000 for Jane Percy House which supports people with
physical disabilities.

The Disabilities Trust
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“I support The Disabilities Trust
because they are a fantastic
charity. They support adults
with a number of challenges
and difficulties in trying to
live a normal life as possible.
Having known someone who has
experienced this support, I couldn’t
be more proud to be involved.”
Owain Price, Procurement Director at VetPartners Ltd
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The pandemic in focus
As well as being our 40th anniversary, this year has been
memorable for another reason – the unprecedented Covid-19
pandemic. The Covid-19 pandemic brought new challenges
for all of us, and we closely monitored the impact on us as
an organisation.
Like others in the health and social care sector, The Disabilities Trust have had to
navigate unfamiliar territory; working our way through a pandemic with no prior
experience, a lack of PPE supplies and testing, and implementing new ways of working,
often rapidly and without clear guidance. On the whole, we have emerged as a
stronger and more united organisation, better connected to the people we support,
their families and our commissioners.

Adapting our work and looking after our staff
This would not have been possible without the dedication of all of our staff; our
frontline staff faced the infection challenges head-on, day in day out, and colleagues
in our central support offices adapted their roles to better support frontline
colleagues, the organisation’s needs and adjusted to homeworking. Everyone not
only routinely adapted practices as new information emerged but innovated too.
Our new service to support those who need neuro-rehabilitation support after
enduring Covid-19 is a great example of our desire to share our expertise with others
and extend our reach.
We worked hard to support our staff’s health and wellbeing. Our managers received
training in resilience and mental health first aid and our health and wellbeing
committee ran regular themed events with exercise, sleep awareness and stop smoking
initiatives. Staff also had access to remote yoga and mindfulness sessions and a wealth
of advice on mental health, some specifically developed for frontline staff.
We felt the impact of the pandemic within education; interpreting shifting guidance
alongside that for social care. Our non-maintained special school, Heathermount,
remained open throughout the pandemic, continuing to offer education and
support for pupils whilst also balancing virtual lessons to those at home. Robust
risk assessments and plans have enabled increased numbers of pupils to return in
September though the strength of the school community has been fundamental
throughout.

The Disabilities Trust
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Managing the impact of Covid-19
We implemented our new Corporate Business Continuity Plan in 2019 which allowed
the Board and Senior Leadership Team to manage the impact of Covid-19 well and
respond quickly. We swiftly developed an internal helpdesk and system to support
staff, providing guidance and comprehensive, regular internal data to assist effective
decision-making.
Months before the central Government PPE portal was launched, our robust personal
protection equipment (PPE) procurement, management, and distribution system helped
to keep our staff and the people we support safe, in line with our duty of care. PPE
supplies were vital in reducing transmission of the virus, especially in the early stages of
the pandemic and in advance of the Government introducing regular testing capacity.
Continuity of PPE supplies remain paramount in keeping our staff and residents safe, no
more so than in our supported living services where testing is still not available.

Using technology
It was more important than ever for us to connect as an organisation throughout the
pandemic. We put in place new systems and technology to communicate across the
organisation, introducing new webinars and tools for people to engage.
We ensured that all services across the Trust had the equipment and infrastructure to
support residents to connect with loved ones regularly. This also allowed us to adapt
practices, enabling us deliver clinical assessments virtually for instance, to ensure
continuity of rehabilitation and support, under challenging circumstances.
Of course, the restrictions imposed during the pandemic affected those we support
and their relatives too. We are grateful to families for continuing to work with us
to respect rapidly changing visiting guidelines and connecting in new ways through
technology. We also reflected the concerns of families into our influencing work,
standing together to call for clearer guidance on the specific needs of disabled people.

Speaking out
Throughout the pandemic, we connected more strongly with the world around us,
entering the debate around issues such as the impact of Covid-19 on disabled people,
diversity and inclusion, and the need to better invest in social care. We will continue
to raise our voice on these issues. We will also support the emerging repositioning
of the social care sector and ensure frontline workers, like our own amazing staff,
get more recognition.
We also put the spotlight on our work to support offenders with an acquired brain
injury, in a virtual way by providing in-cell information packs.
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Extra costs
Our financial position remained stable in 2020, but we still needed to rely upon
non-operating income to cover all our operating costs. Next year, we will continue
to work with commissioners to ensure fees cover the full support we provide to
meet the needs of the people in our services. The Covid-19 pandemic brought new
challenges for all of us, and we closely monitored the impact on us as a Trust.
We saw that additional costs brought by coronavirus could be partly mitigated by
supplementary income. We will remain vigilant moving into the next year, but we are
confident that we can withstand the financial impact of the pandemic.

The Future
We continue to rely on the governance and decision-making processes that have
served the Board and Senior Leadership Team well throughout, and in preparation
for the impact of any second wave or tiered lockdown. As we embrace the
“new normal”, our staff continue to adapt and deliver high-quality rehabilitation,
care and support to our beneficiaries. It isn’t easy to deliver support under such
challenging circumstances, but the strength, creativeness and courage of our staff
continue to be our most valuable asset.

The Disabilities Trust
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The way forward
Despite the current pandemic and uncertain operating environment,
The Disabilities Trust is facing the future with optimism. We are
building on 40 years of experience and successfully supporting
thousands of disabled people to live as independently as possible.
We will continue to work hard to achieve the aims and objectives
set out in our current five-year plan, and will look ahead and
develop a new organisational strategy. We will be putting
increased emphasis on engaging the people we work with and
reviewing how we position ourselves externally.
In 2021, we will do the following work based around our
five-year plan.
Building firm foundations
We will:
• Develop our approach to personalisation even further in 2021. We will strengthen
forums for the people we support by making sure each region has one and
confirming that their voices influence decision making locally and strategically.
We will build understanding of personalisation and undertake audits to hold
people to account on it.

•
•

Overcome any hurdles the pandemic presents by operating in new, virtual ways.

•

Undertake another staff survey to continue to make improvements to our organisation
and recruit the best people to deliver our strategy. We will support staff, particularly
during the current pandemic, and be an employer of choice in our sector.

•

Use our Being our Best performance management framework to build leadership
capability and further embed our values into the organisation. Our values are
now woven into the fabric of the Trust, and should guide staff in all that they do.

•

Establish a staff committee on equality, inclusion and diversity to better
understand diversity within the charity. They will help to develop a strategy
to ensure that we are an inclusive employer where diversity is welcomed and
where there is equality of opportunity.

Focus on our communications and influencing work, bringing the voice of the
people we care for to the fore.
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•

Increase our work around nurturing talent and strengthening succession planning.
The pandemic has brought new ways to engage staff and we will be building on
what we have learnt. Interactive webinars and a new intranet will be new routes
to ensure the wellbeing of our staff.

•

Strengthen our reputation as a great place to work and define what our unique
proposition is for potential employees.

•

Strengthen our governance structures. A Trustee governance review this
year confirmed that our governance processes are robust. We will review and
strengthen our internal audit planning and reporting and test the efficiency of our
business continuity planning. We will also develop a centralised data warehouse
system to improve our reporting.

Being leading edge
We will:
• Continue to maintain and develop high-quality, well-located services. These will
make sure that the needs of the people we support are properly assessed and, that
they are, where appropriate, moved into less restrictive supported living services.

•

Develop our operational systems to ensure greater clarity and availability of
information to managers so they can improve how they run services.

•

Use our quality strategy to improve regulation compliance. The agreed key
performance indicators will allow us to increase support to services and challenge
processes and systems.

•

Invest in modern technologies, streamlining processes and activities, securing
information, increasing productivity and making our staff and the people we
support better connected. We will develop our information technology so we can
operate as effectively as possible we can as systems advance.

•

Deliver specialist training in technology-based solutions to our operational
teams.

•

Ensure buildings are fit for purpose, refurbish agreed services, invest in maintaining
and enhancing the quality of our environments and introduce and integrate
technology as part of building designs, as appropriate. This will support managers
to better support the needs of the people in our services.

The Disabilities Trust
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Remembering we are a charity
We will:
• Amplify the voices of disabled people and turn up the volume on those who are
not always heard. This includes those living with brain injury following domestic
abuse or in the criminal justice system. We will build on recent policy wins to
continue to influence practice around the particular needs of these groups.
For example, we will work with domestic abuse practitioners and providers to
improve the support survivors with a brain injury receive.

•

Learn from our work and the findings of a recent governance report to develop
a more strategic way to engage the people we support. We will listen to the
people we support to shape a new brand identity, which better reflects them
and their voice.

•

Grow our presence in the media and across social media platforms, using our
expertise to better connect with different groups and add to debates.

•

Build on the momentum we started in 2020 to shape policy to improve the
lives of disabled people. We will develop relationships with parliamentarians
and officials to ensure the needs of disabled people are appropriately recognised
in policy and guidance. We will also work with people in our services and their
families to make sure our policy priorities and positions accurately articulate and
represent their lived experience.

•

Explore our income generation potential by better connecting with our donors.
We will look at which fundraising routes and messages work best for different
audiences. We will also increase communications with our donors using our new
customer relationship management system. We want to increase our engagement
with current supporters by offering more communication options and learning
how they want to engage with us.

•

Work with fundraisers so they can carry out fundraising events however they
wish. We will be investigating how we can align fundraising with our research to
explore new income streams.

40

The Disabilities Trust ANNUAL REPORT for the year ended 31 May 2020

Public benefit
The Board of Trustees review the charity’s aims and objectives
each year to make sure our purpose and activities are aligned.
Our Foundation allows us to invest resources into improving the lives of disabled
people who may not have access to statutory-funded services and external grants
support initiatives that would be difficult to attract mainstream or traditional
sources of funding.
All our Trustees give their time voluntarily and receive no benefits from the charity.
Expenses claimed from the charity are set out in Note 11 of the financial statements.
Trustees have referred to the Charity Commission guidance on public benefit when
reviewing our aims and objectives and planning our future activities. In particular,
Trustees consider how planned activities contribute to our aims and objectives,
exploring:

•
•
•
•

what we have achieved
the outcomes of our work in the previous 12 months
the success of each aspect of our work
the benefits to, and impact on, the people we support

These activities are discussed in full within Our Strategy and Our Achievements
sections.
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“At first, I found it difficult being at
Kerwin Court. I really just wanted
to go home and being in isolation
[due to Covid-19 restrictions on
admission] was hard. The staff
were brilliant, though, and have
really helped me with my thoughts
as well as getting me ready for
home with everyday skills.”
Annette, who has a brain injury following a road traffic accident in 2019
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“After you’ve had a brain injury,
you just go all quiet thinking
people are against you and nobody
wants to know you anymore. I lost
all sense of hope in myself. The
people in the residential home do
what they do because they care
about people in our situation. It’s
good that there are people there,
guiding me on the right path.”
Ben, who used to live in York House, then went to Daniel Yorath House
and now calls Victoria House his home.

Get involved
If you want to know more about how we can help you,
a loved one or the people you work with, do get in touch.
Or if you’d like to donate, you can be sure every gift we receive goes
towards supporting disabled people to be as independent as possible.

Visit: www.thedtgroup.org
Tel: 01444 237254
Email: fundraising@thedtgroup.org

About The Disabilities Trust
The Disabilities Trust is a leading UK charity which works in partnership with others to improve the
lives of disabled people. We provide services across the UK for people with an acquired brain injury,
autism, learning or physical disabilities, supporting their independence. Services include hospitals,
purpose-built residential accommodation, supported housing and a school.
We have a 40-year established track record of delivering services
that meet the needs of people with complex and challenging disabilities.
Disabled people are at the heart of everything we do.
We work in partnership with those we support, their families and friends,
local authorities, health authorities, housing associations and other organisations.

To find out more, please visit:

www.thedtgroup.org

