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About The 
Disabilities Trust
Our purpose
We are a charity that works alongside people with an acquired 
brain injury, autism, and learning or physical disabilities to help 
them live as independently as possible.

Established 40 years ago, we have a proven track record of providing high quality services across 

the UK. These include: seven brain injury assessment and rehabilitation centres, seven residential 

care homes, 26 supported living accommodations and two hospitals for people with brain 

injuries, 11 residential care homes and seven supported living accommodations for people with 

autism and learning disabilities, four residential care homes for those with complex physical 

disabilities, and a school for children with autism and learning disabilities. We also provide 

person-centred support to people in their own homes.

Our services support around 750 people each year. 91% of our services are rated as ‘good’ or 

‘outstanding’ or considered compliant by their respective regulators, the Care Quality Commission, 

Care Inspectorate Wales, Care Inspectorate Scotland, Healthcare Improvement Scotland or 

OFSTED. We are also the largest not-for-profit brain injury service provider in the UK.

We provide the individual care, support and rehabilitation that people need to live as full a life 

as possible. Staff work closely with those we support, their families and friends, local and health 

authorities, housing associations and others. Dedicated teams support people to move forward 

with their lives. They include specialists like physiotherapists, psychologists, occupational 

therapists, speech therapists and Positive Behaviour Support (PBS) practitioners. 

We use innovative technologies and evidence-based clinical 

approaches to help the people we support thrive.

Through our Foundation, we also campaign, conduct research 

and pilot new ideas to amplify the voices of people who do not 

access our core services. This includes survivors of domestic 

abuse and those in the criminal justice system with a brain injury.

Find out more at www.thedtgroup.org
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Our Mission,
Vision & Values
Mission
Every day we strive to enable the people we support to do more than they could the day before. 

Vision
To be the first choice for people with complex autism, learning or physical disabilities and brain 

injury and for everyone who supports them. 

Our Values
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We are forward thinking, responsive, resilient and flexible 
to make sure we continue to evolve and spot potential.

We spend time and money wisely empowering people to 
think differently at the same time as being practical and 
commercial.

We do the right thing, step up, try new things, are strong 
and bold while managing risk.

We collaborate, create positive relationships, listen and 
learn from others and keep our promises. 

We show dedication, passion, humility and care to make 
a long-lasting and measurable difference.

WE ARE
AGILE
WE ARE
RESOURCEFUL
WE ARE
COURAGEOUS
WE ARE
CONNECTED
WE HAVE
HEART



Showing strength 
in the face of 
adversity
Welcome from our Chair of Trustees
This year has been one of the most challenging in The Disabilities 
Trust’s 40-year history - but I’m pleased to see we have emerged 
even stronger. 

Week after week, our staff faced the difficult realities that Covid-19 brought and which they

continue to manage. The impact of three national lockdowns, and additional local restrictions in 

some areas, have deeply affected the people we support, their families and relatives, and our staff 

who felt the full impact of frequently changing government guidance. 

All our staff, from those on the frontline to our support services, pulled together. The dedicated 

and unified approach, from rigorous infection control procedures, to training, vital communications 

to keep everyone connected and the continued vaccination rollout, kept our services safely running 

for the people we support and their families. I am immensely proud of everyone at The Disabilities 

Trust for their tireless and selfless contributions in the face of such adversity. 

Keeping life moving in the pandemic
This year, we adapted with agility to the unprecedented changes the pandemic brought, to ensure 

that the people we support could continue to enjoy the things they like doing, albeit in a slightly 

different way. Being part of the local community is important for many of the people we support 

but the pandemic made this challenging. With cafes closed for most of the year, residents at Kent 

House in Aylesbury and Ty Aberdafen in Llanelli, Wales raised money to open their own. This gave 

them the chance to sit and enjoy a coffee and meet safely with family and friends. Music therapy 

sessions continued online at many of our services, including Osman House in Leeds. Funded by 

generous donations from our supporters and run by music therapy charity Nordoff Robbins, the 

sessions improved people’s confidence, self-esteem, hand-to-eye coordination and speech.
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Staff at Heathermount school supported children and young people with autism, and their 

families, to continue to learn at home. Students received laptops, and teachers maintained 

daily contact and sent out work packs. All the staff went above and beyond to support students 

and their families, another shining example of what makes The Disabilities Trust so special.

Supporting people with disabilities
The people we support, and our staff have shown tremendous resilience during the pandemic, 

and there are many positives to reflect on. Specialist teams continued to support people with 

brain injuries to become more independent. In 2020, eight in ten people with brain injuries (80%) 

were discharged to a more independent setting, including supported living  accommodation run 

by The Disabilities Trust.

Managing our finances
The pandemic also brought unexpected costs for the charity, including purchasing personal protective 

equipment, implementing additional infection control measures, creating outdoor and indoor visiting 

spaces as well as increased staff costs as a result of self-isolation. Lockdown and national infection rates 

also impacted admissions and introduced the need for further infection control measures. To ensure 

the people we support and our staff were kept safe we successfully applied and received Covid-19 

grants from local government, to contribute towards these extra costs, which have been key to our 

ability to respond and adapt to the impact of the pandemic. By recruiting someone to manage these 

grants, we could report back to funders on stringent criteria including vaccination rates, infection 

rates and supply of PPE.

Starting a new beginning
This year, three new trustees joined the Board: Eve Castel, Caroline Reid, and Marianne Waite. 

It’s important we have a team of trustees from a variety of backgrounds who bring different 

experiences and opinions to discussions.

After 19 years on the Board, and four as Chair, I’m stepping down in November 2021 when my 

term comes to an end. I have the pleasure of handing over to our new Chair, Kathryn Greenberg, 

who I am confident will support the Trust to achieve its exciting ambitions and contribute to the 

Trust’s outstanding legacy. 

The organisation is very different to the one I joined but continues to make an enormous 

difference to people’s lives. My time on the Board has been challenging, at times difficult, but 

also incredibly rewarding and without doubt, has been the most fulfilling role of my career. 
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We have taken many difficult decisions in response to an ever tougher financial and regulatory 

environment, have begun reshaping the organisation and our Board, very reluctantly closed 

some services but equally, embarked upon our most ambitious investment programme ever, 

all to ensure the charity is successful and well placed for the future.

I am grateful to have had the opportunity to meet some truly amazing people. Be they the

 people we support, their friends and families, members of staff or fellow trustees, it has been 

a gathering of like-minded individuals who work tirelessly towards a single goal – that is, 

to ensure the people we support can live their best lives. Service visits, meeting the people 

we support, their families and our staff has been the highlight of my time on the Board and 

I sincerely regret that Covid put paid to those visits over the past 18 months.  

As I step down, so too do Michael Green and Roger Hoyle. Roger served for seven years as a trustee 

but also as our representative on the Board at York House as well as Chair of the Finance and 

Investment Committee where his financial experience and knowledge of healthcare was invaluable. 

Michael served for 11 years as a trustee and was also Vice Chair during my tenure. I am incredibly 

grateful for his support and guidance over the years. Michael’s drive and encyclopaedic knowledge 

of the property sector also meant he played a pivotal role in the proposal for our new 

£23m hospital development in York - the largest single investment in the history of the Trust.  

As the three of us step down, I recognise that we take with us our knowledge and experience 

but equally, we leave an incredibly talented team of trustees and a superb senior leadership team 

(SLT). The Board and the SLT are well placed to continue to ensure the Trust grows and remains 

successful and I genuinely look forward to watching from the side-lines and feeling proud to have 

played a small part in the Trust’s success.

It has been an honour and a privilege, and I wish the people we support, their families and friends, 

our dedicated staff and my friends and colleagues, every success for the future.

I have no doubt that the charity will continue to do great work 

to improve the lives of the people we support. 

Stephen Howell

Chair of the Trustee Board
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Heart, courage, 
agility, connectivity 
and resourcefulness
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Influencing change 
A message from our Chief Executive
‘Heart, courage, agility, connectivity and 
resourcefulness’.

These are some of the attributes I’ve seen in abundance 
over the last year from people across the Trust – 
our staff and the people we support alike. 

Although this has been a testing year for the Trust and the sector, it has also shown the true worth 

of social care and its ability to meet the needs of the most vulnerable, and keep our communities 

afloat and connected in a crisis. I have been extremely proud of how our staff dealt with and continue 

to respond to the Covid pandemic. From the Senior Leadership Team’s agility and dedication in the 

face of rapidly changing circumstances, setting direction and showing the way through the pandemic, 

to the persistence of our frontline workers in keeping the people we support safe; every single person 

at the Trust played their part. I am also pleased at how we debate about the future of social care, 

as well as working with the people that we support to amplify the needs of people with disabilities.

Bold campaigning
Covid-19 has undoubtedly increased the profile of health and social care. In response, the Trust has 

been more involved in the national debate and become more visible, giving us the opportunity to 

grow and extend our reach and influence.

This year, we provided virtual tours of our services for local MPs so they could see for themselves 

how the pandemic was affecting disabled people and represent their needs to decision makers. 

At the outset of the pandemic, we campaigned for better personal protective equipment for social 

care staff and stood with families calling for disabled people, and those with autism and learning 

disabilities, to be higher up the vaccine priority list. 

I am extremely proud that our influencing work has changed the law to better protect survivors of 

domestic abuse who have a brain injury. As a direct result of our five-year research programme, from 

April 2021, prisoners have been screened for a brain injury sustained through violence. And thanks 

to our campaigning with MP Chris Bryant, and work in prison and probation services, there has been 

further change. Now, domestic abuse protection orders consider acquired brain injury as part of the 

range of needs any survivor may have. We hope these changes will ensure that survivors of domestic 

abuse with a brain injury get the support they need to address their often-hidden disability.
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Sharing expertise 
More widely, we are speaking out and sharing our expertise. Our webinars for health professionals 

and commissioners, led by our clinical teams, have been very successful at generating discussion 

on innovative research and practice with others in the sector. We have also been commissioned 

by NHS England to provide an innovative e-learning programme for healthcare practitioners in 112 

prisons in England. Our training will support them to develop skills to identify and improve ways 

of working with people who have  brain injuries. 

We will continue to focus on sharing our expertise, campaigning and influencing in our next 

five-year strategy. This will help us to support people to become more independent and amplify 

the voices of those we support and those with disabilities who cannot access our core services.

Investment and growth 
This year, we continued to grow, with the opening of new supported living services in Liverpool 

and Glasgow. These are creating opportunities for people with brain injuries to live more 

independently. We also extended Eastfields, a brain injury rehabilitation unit, next to Graham 

Anderson House hospital, in Glasgow, to allow more people with brain injuries to move from   

an acute hospital to a residential unit to continue their rehabilitation. 

We will continue to grow bespoke services to create additional capacity and provide accommodation 

of a high standard. This includes relocating from our existing York House Hospital where we currently 

support up to 38 people and building an exciting £23 million flagship specialist hospital in York, which 

will provide vital support for 40 people with complex brain injuries and allow us to retain 145 jobs. 

The new hospital will be a ‘capable environment’, which means it will effectively support people 

with brain injuries to have positive interactions and opportunities.

Integrated care 
In the year ahead, you’ll see us continuing to call for integrated health and social care, so that the 

people we support can have better experiences, especially when they’re moving from hospital care

to community-based services. More joined-up working will put an end to artificial silos that too 

often keep health and social care apart and have a negative impact on the outcomes of the people 

we support. Integrated services are key to transforming outcomes and, ultimately, creating positive 

experiences for everyone accessing our health and care system. 

We will campaign loudly and boldly for the UK government to make good on their promise of 

care reform, representing the views of the people we support and their families. Changes should 

recognise the heroic efforts of staff, and the urgent need for investment.
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I cannot sign off without acknowledging how truly challenging, and unprecedented, the past 

year has been. Like many of us at the sharp end of delivering support in the social care sector, 

we were not left untouched by the toll of the pandemic. Be it the people we support being 

isolated from family and friends or, sadly, the passing of the loved ones, we remember those 

who did not make it through the coronavirus pandemic or who are left forever changed by it. 

Thank you so much for your continued support for The Disabilities 

Trust. With your help, we will keep up with the demands of our 

ever changing world, make sure we protect the people we support, 

their families, communities and staff and help to improve the lives 

of people living with a disability. 

Irene Sobowale

Chief Executive

“We will campaign loudly and 
boldly for the UK government 
to make good on their promise 
of care reform, representing 
the views of the people we 
support and their families. 
Changes should recognise the 
heroic efforts of staff, and the 
urgent need for investment.”

The Disabilities Trust  |  Annual Report & Accounts 2020-2112



Key highlights   
In a challenging year, we continued to provide excellent care for 
people with brain injury, autism, learning or physical disabilities, 
helping them to live as independently as possible. 
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This year, we supported 749 people 
living with an acquired brain 

injury, autism, learning or physical 
disabilities.

Our 1,617 resilient and dedicated 
staff adapted quickly to work 

together in a new way during the 
pandemic and went above and

beyond for the people we support. 

Our new fundraising strategy is helping 
us to allocate substantial funds for 

life-enhancing projects and activities 
for the people we support. In 2020-21 we 
used £130,082 of voluntary income to help 
pay for everything from music therapy to 

gym equipment at our services.

We welcomed 246 people to our 
services during the year and 269 – 
36% of those we supported – were 

discharged, with many moving on to 
more independent living.

Almost three quarters (73%) of the 
therapeutic goals of the people we 

support were achieved in 2020. 

Our research helped change the law 
so that prisoners are now screened 

for brain injury. Domestic abuse 
protection orders now consider 

acquired brain injury as part of the 
range of needs any survivor may have.

We are supporting more people with brain 
injuries with two new supported living 

services in Glasgow and Liverpool. We also 
extended our brain injury rehabilitation 

unit in Glasgow and found a suitable site to 
develop a 40-bed flagship hospital in York.

Maintaining strong management of our 
finances in the pandemic helped offset 

additional pandemic infection control costs. 
We applied for Covid-19 grants from local 
authorities, raising over £1.4 million to 

cover some of the extra costs.

We switched most of our face-to-face 
training to being delivered virtually in an 
agile way to ensure our staff have the skills 

they need to do their job during the pandemic. 
In total, 26,785 e-learning training modules, 
424 business critical face-to-face and 267 

training courses were delivered by webinars.



Hannah, 33, has a brain injury caused by an overdose 
in 2019. She lives at Speyside, our supported living 
accommodation in Blackpool. Below, Hannah and 
support worker Jasmine share their perspectives on the 
journey of rehabilitation they have been on. 

Hannah’s story
“I got in with the wrong crowd and was feeling very low, so I made the decision to take my own life. 

Afterwards I was in a coma, and my mum was told I would never walk and talk again.

When I arrived at Speyside, I was in a wheelchair, but I was so determined to improve that, each day, 

I would go for a short walk around the block to build up my walking. 

One day I decided to push myself even further. I walked to a nearby shop with a staff member. 

That was about half a mile. I no longer need a wheelchair. I never gave up.

My dreams and hopes for the future are to live independently with my son and a dog. I would say 

to people ‘never to give up’ as my determination has got me to where I am. Always think positive.”

Jasmine s perspective
“Hannah’s progress has been incredible. When she first came to us, she would have to point to things 

that she wanted. During her recovery, she would be surrounded by tubes which scared her son and 

made her very upset. 

After help from the speech therapist, Hannah learnt techniques to speak clearer and slower, and she 

improved considerably. However, during lockdown, she wasn’t able to see her son or other family members 

for a long period of time. Hannah was able to call her son and mum, but it just wasn’t the same. Hannah 

is very social and enjoys going out, so to go from doing that to nothing has been very hard for her.

Hannah has now learnt to deal with her negative thoughts. She knows to speak to staff or people 

close to her and seeks help when is needed. This is a really positive move for Hannah.”
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“I never gave up.”



In a challenging 
year, we 
continued
to provide 
excellent 
care 
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Our strategy   
During the course of delivering our five-year strategy, we supported 
thousands of people with an acquired brain injury, autism, learning 
or physical disabilities.

In 2017, we launched a new strategic plan to make sure The Disabilities Trust remained relevant, 

adaptable and sustainable. Each year the Board of Trustees and senior leadership team reviewed 

progress against the strategic plan to make sure we were delivering what we committed to and 

were having a positive impact on the lives of the people that we supported.

We supported thousands of people living with an acquired brain injury, autism, learning or physical 

disabilities to regain or increase their independence. 

Covid-19 challenged us in continuing to deliver our strategic priorities, but we are on track to 

deliver what we set out to do in 2017 – and put our values at the heart of our work.

 • We showed we are adaptable and agile. During these difficult circumstances, 

  we remained courageous, continuing to provide excellent services despite the 

  challenge of the pandemic.

 • We made sure our services were sustainable by being resourceful and reviewing 

  costs and our fee rates. This meant we could continue to provide a high standard of 

  care and appropriate support to people using our services.

 • We remained connected by supporting our staff to continue learning and take part 

  in training using different delivery methods because of Covid-19, helping them to show 

  heart – dedication, passion and humility – during a challenging time.
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Our focus   
To achieve the objectives in our five-year strategic plan, 
we focused on three overarching areas of work, underpinned 
by a series of goals. These are:

Building firm foundations 
We made sure the organisation was sustainable and 

managed effectively, so we could continue to provide 

high-quality, personalised care and support to the 

people using our services.

Being leading edge 
We invested in technology and researched new ways to 

support people with complex needs.

Remembering we are a charity 
We made sure our fundraising income had an impact, 

identified gaps in policy and practice, and influenced 

decision makers.   

The Disabilities Trust  |  Annual Report & Accounts 2020-2117



Adopting a 
personalised 
approach
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Our achievements   
    Building firm foundations

Goal one: Adopting a personalised approach
Developing the right leadership and organisational systems 
supports staff to work in creative, person-centred ways.

• Adopting a one team approach helped to keep our geographically dispersed  

 staff connected during the pandemic. We had monthly webinars with our chief  

 executive and members of the senior leadership team so staff could ask 

 questions and be kept informed during the pandemic. We also hosted regular  

 webinars for families with members of our senior leadership team and   

 started to publish well-received monthly family newsletters to share news

 from our services, which now reach more than 220 people a month. These have

 helped to keep families updated on the latest guidance about the pandemic,   

 including visiting regulations, and to feel more connected to their relatives.

• To make sure school governance was robustly monitored, and to increase 

 transparency and openness, we appointed a new Chair of Governors and a 

 school improvement partner to work closely with and support the school 

 leadership team to continuously improve the quality of support and education

 delivered at Heathermount School. Despite the pandemic, student numbers   

 stayed consistent, with 76 children and young people attending Heathermount  

 School in 2020-21.
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Student numbers 
stayed consistent at

76 

“During 2020-2021, we faced things as educators and parents 
that we never imagined. All the staff at Heathermount 
have been fabulous throughout. My child has felt like an 
individual the whole way through, his needs and that of 
our families being taken into consideration constantly. 
The senior leadership team has called weekly, and the tutor 
has called every day and sent work packs. My child has 
changed beyond recognition since starting at Heathermount 
and this has changed life for us as a family.”
Parent of a child at Heathermount School 
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• We recruited a strategic lead and two specialist practitioners to join our  

 Positive Behaviour Support team who help people with autism and learning    

 disabilities to address and change behaviours of concern. Staff supported 

 pupils to learn about social distancing and meet with their parents.    

 This helped reduce their anxiety and challenging behaviour. 

• Training in conflict management techniques and physical interventions have helped  

 to keep the people we support and staff safe. 237 service staff were trained    

 by in-house experts and external agencies to understand how to manage and 

 de-escalate high-risk behaviours. As a result, they feel well equipped to do 

 this safely.

• We provided the opportunity for the people we support to give us their feedback 

 remotely during the pandemic. For example, we spoke to people about the 

 Government’s National Disability Strategy which aims to make practical changes to 

 maximise inclusion in society. Now, we are using this approach so that people who 

 use our services can tell us what they think about the care and support we provide. 

• Staff better understand what person-centred care and support is and how to put it

 into practice, thanks to online training delivered by the Social Care Institute for 

 Excellence. 63 managers, members of the senior leadership team and Trustees, 

 completed personalisation training between February 2020 and June 2021. 

• We have strengthened the rights of people living in our supported living 

 accommodation by replacing licence agreements with assured shorthold 

 tenancy agreements (AST). Licence agreements are for short-term temporary 

 lets and AST are long-term agreements for sole or main residences. We have    

 provided people with accessible literature to explain the changes.

National 
Disability 
Strategy

provided the 
opportunity for the 
people we support 

to give us 
their feedback

237
services staff training 

in conflict management 
techniques and physical 

interventions 

“We support people to gain independence, develop 
new skills and relearn others. We do this by ensuring 
their needs are at the centre of everything we do. 
I take enormous pride in watching the people we support
meet their rehabilitation goals. Working at 
Ty Aberdafen has given me the opportunity to be a 
part of their incredible journey.” 
Jennifer Carpenter, team leader at Ty Aberdafen



    Building firm foundations

Goal two: Supporting our staff
We aim to be an Employer of Choice for people who share our values 
and want to make a positive difference to the people we support.

• We introduced values based recruitment and performance processes to recruit

 the right people who will live our values and deliver high quality services.    

 We rewarded staff who went the extra mile in living our values through our    

 Achieving Excellence awards.

• We prioritised the wellbeing of staff through various initiatives including a

 weekly wellbeing newsletter, which contained mental health advice and    

 signposted to other useful support materials, and online yoga and meditation   

 classes. Staff who were shielding during the pandemic, or on furlough, received 

 regular welfare check-in phone calls. Also, we provided mental health first aid 

 refresher training for managers as well as resilience training to help them 

 support staff and themselves. We provided managers with training for managing 

 remote teams to assist with this change.

• Equality, diversity and inclusion (EDI) is hugely important to us and so we set up

 listening forums to hear from staff about potential barriers and issues. As a result,

 we have introduced a variety of initiatives including setting up a committee to 

 drive forwards our EDI agenda. This work is feeding into an equality, diversity and 

 inclusion strategy.

• Our annual managers conference, ‘Stronger Together’ went online in April 2021, 

 and focused on bringing together 65 managers from all areas of the organisation 

 to discuss a variety of topics, including learning from the pandemic. This helped 

 to enhance team work and equip managers with the skills and knowledge to 

 carry out their roles even more effectively during this challenging time. 
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“A lot of food for thought to reflect on and consider how 
some of the great practices discussed in other services 
could be rolled out in my own. Thank you to everyone 
for the past year for their part in keeping us all up and 
running and safe. I doubt anyone will ever know all 
the ‘unsung heroes’ out there but I salute you all.” 
Attendee of our 2021 conference for managers 

Set up a

EDI
Committee

to feed into 
equality, diversity and 

inclusion strategy

Brought together

65
managers from across

the organisation



    Building firm foundations

Goal three: Providing high quality services
We strive to continuously improve the quality of our care to make
sure it’s leading edge and so we can support people in the best ways.

• Measuring the impact of our support for disabled people helps to assess the    

 effectiveness of our work. Overall, almost three quarters (73%) of the therapeutic  

 goals of the people we support were achieved in 2020. 

• We made changes to Datix, the reporting system we use to record incidents across 

 our services. This includes a new section where staff can record choking incidents  

 to help them learn more about dysphagia, a condition in which a person’s ability to 

 eat and drink is disrupted. 

• New quality assurance business partners reviewed our service level agreement, 

 which outlines the way we work to improve services.

• New key performance indicators were introduced this year for all areas of care 

 and support. These were: falls, physical intervention, deaths, medication errors 

 and pressure sores. This is helping us to monitor incidents and keep people safe.

• We reviewed and improved how we managed deprivation of liberty safeguards 

 and monitor our compliance in order to ensure we are using the least restrictions.

• We are working to achieve affiliation for Maybo training across our services where 

 it is needed. This training is helping to reduce the risk of ‘behaviours of concern’ 

 and the use of restraint. 
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Maybo
Training

is helping to reduce
risk of ‘behaviours 
of concern’ and the

use of restraint

73%
of the therapeutic goals 

of the people we support 
were achieved in 2020

“Datix is an essential tool to manage my role 
as a busy area manager working across 
geographically dispersed services effectively. 
It allows me to ensure services are safe and 
effective when I am not on site.”  
Wendy Baylis-Waring, Area Manager at The Disabilities Trust



• We are developing a data warehouse using two data analysis tools in order to draw 

 together information from across the organisation so service managers have access 

 to live data. This means they get a clear picture of how their service is performing 

 against key performance indicators.

• Our new whistleblowing policy was developed and approved, and we appointed 

 to our new Freedom to Speak role. They will provide confidential support and 

 advice to staff raising serious concerns and malpractice, embedding an open and 

 transparent culture across the organisation.

We kept the people who use our services safe 
during the pandemic by:

 - embedding a high standard of infection control. The Care Quality Commission  

  focused on infection control rather than carrying out wider audits. The regulator 

  made unannounced telephone calls to service managers and some in-person 

  visits. We achieved 100% positive outcomes for infection control reviews by 

  putting processes and systems in place to manage Covid-19. 

 - carrying out remote quality service reviews as it wasn’t safe to carry out site   

  visits. We commissioned external quality assurance consultants to carry out 

  the remote reviews to make sure we had an independent overview of the 

  level of compliance within services. This helped us to monitor all our services 

  during the pandemic and make improvements.

 - keeping a live database informing us if staff and people using our services were 

  isolating, shielding or had tested positive for Covid-19, this enabled the 

  operations team to manage staffing levels safely. 

 - supporting staff who needed to be absent during the pandemic by providing 

  occupational sick pay and furloughing staff where appropriate. All staff had 

  access to our Employee Assistance programme to support them as needed.

 - employing a nurse to support services which had Covid-19 outbreaks. 

 - following our business continuity plan which was used to govern the organisation 

  during the pandemic. This outlined the step-by-step process to follow during 

  a crisis and what should be done to prevent risks. This meant we knew exactly 

  what we needed to do, helping us to make quick, safe decisions and save lives.

 - developing a new eLearning tool to train people on incident reporting so we   

  didn’t have to carry out face-to-face training during the pandemic. 

 - Scanning the latest government guidance and providing regular communications  

  to staff to enable them to do their jobs. 

100%
positive outcomes 

achieved for infection 
control reviews
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    Building firm foundations

Goal four: Maintaining our financial viability
Being financially sustainable will make sure we can provide reliable 
and consistent care and support for disabled people.

• Maintaining strong management of our finances in the pandemic helped us 

 provide excellent care. We carefully monitored the level of additional money we 

 were spending on personal protective equipment, catering and staff. Importantly, 

 we pursued Covid-19 grant funding from local government, raising over 

 £1.34 million to contribute towards extra costs. 

• We worked with a company to review and align our rental income with market   

 rates to make sure our services are sustainable. This generated additional income   

 which can be reinvested into the properties. We also appointed a procurement   

 company to look at how we get the best deals on everything we buy, from    

 photocopiers to specialist equipment.

• We used a national tool called CareCubed, previously known as the Care Funding 

 Calculator, to make sure we received a fair level of funding from local authorities. 

 The tool assesses the type of support people need, how long it takes for a carer 

 to carry out each task and how many times they need to be done in a week. 

 This is helping us to make sure that individuals receive the right levels of support 

 based on their assessed needs. 

• We submitted five successful tender applications in 2020-21 for framework 

 agreements with local authorities to provide services for disabled people in their 

 areas. These agreements place us as a preferred provider so we have a pipeline 

 of referrals.
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“Maintaining strong 
management of our 
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helped us provide
excellent care.” 
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    Building firm foundations

Goal five: Good governance
To deliver safe, quality services for disabled people, we work hard 
to have effective and efficient processes, systems and policies, 
integrating the latest technology into what we do.

• We strengthened our accountability by using an external consultancy to undertake  

 a review of our governance. A report identified positive findings, as well as scope  

 for further improvements in response to the updated Code of Governance for   

 larger charities; specifically, the new principles relating to integrity and equality,   

 diversity and inclusion. This will further enhance oversight and ensure an ongoing  

 process of good governance aligned to best practice.  

• As part of good governance, we reviewed all terms of reference for Board    

 committees making sure there are clear lines of accountability and responsibility 

 for each committee to improve oversight and scrutiny of activity. We also 

 introduced new areas of scope for existing committees, including influencing, 

 policy and fundraising. This led to a new research framework being introduced 

 to maximise the visibility and impact of our research activities. Since the new 

 framework, which set out clear research priorities, was introduced we have 

 received seven new study proposals. Some of these are now underway and 

 others are being reviewed by the committee.

• This year, we started to introduce Microsoft Teams and Office 365 across our 

 organisation which has helped staff collaborate, keep in touch and connect. 

 We are also starting to migrate organisational data to cloud storage. This work 

 is ongoing and will help keep data safe and secure and make us more efficient. 

• Integrating our payroll systems, Core and Planday, has freed up staff time as 

 payroll will no longer rely on manual processes. It will also make it easier to 

 analyse important data, like how many staff are available for shifts.
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“I feel safe here.”

“After I lost my husband, who was my main carer, I had two strokes and 
two falls and broke my foot. I moved to a residential home in Wales 
where I felt isolated and lonely.

My brother lives in Hull and found Victoria House. I was scared about moving 
here as it’s such a big home. But I feel safe here. Everyone is so lovely.

I have come out of my shell and got involved in all the activities as much 
as I can. I have rediscovered my passion for art, for example. 

If I want to spend time on my own in my room, the staff give me the 
privacy to do so.

My family are happy that I am happier here and that it is a lovely place 
to live. The views are amazing and I love all the parties and BBQs we 
have on the grounds.

The staff are beyond belief. They are so attentive and caring and always 
willing to chat and offer advice.

I never thought I would be happy in a residential home and living with 
others when I became poorly. But I couldn’t be happier now. I can 
recommend living here. I am so grateful for all the help and care I get.”

Lynda lives at Victoria House, our purpose-built centre 
providing accommodation and support for people with 
complex and high dependency needs in Hull.



We deliver 
safe, quality 
services for 
disabled
people
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    Being leading edge

Goal one: Delivering new services
We are developing new services with commissioners to meet 
the needs of disabled people around the UK.

• We are supporting more people with brain injuries to live independently. 

 In May 2021, we opened two new supported living services: Colston Road in 

 Glasgow, which can accommodate four people, and Mill Street in Liverpool 

 which has 13 self-contained flats. These new services support our zones of 

 influence work, which involves developing a ‘continuum of care’ – or consistent 

 and integrated care – across key regions. 

• We have extended Eastfields, a brain injury rehabilitation unit, next to Graham 

 Anderson Hospital, to include 12 extra beds. The work started in September 2019 

 and was completed in February 2021. It’s allowing more people with brain injuries 

 to move from a hospital setting to rehabilitation.

• Our £2.5 million refurbishment work at Daniel Yorath House in Leeds has 

 progressed which will provide a better environment for people at the service.  

 Residents at the service provided their input, giving their feedback on one    

 refurbished room which has new technology to control electrical appliances,    

 curtains and lighting. All doors across the building will have push buttons and a 

 key fob system to make it more accessible for the people we support. 

 Following Covid delays, the work is due to start in October 2021 and finish by    

 December 2022.
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“We are supporting 
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brain injuries to live 
independently.” 

New
Services
We opened two 
new supported 
living services

Eastfields 
Extension

Allowing more people
with brain injuries 

to move from a 
hospital setting to 

rehabilitation



    Being leading edge

Goal two: Investing in technology
Technology improves life for disabled people and our staff.

• We are starting to digitalise the journey of someone through our organisation, 

 from enquiry and referral, to moving on. This will bring data into one place and 

 revolutionise the support we offer people, allowing them to manage their 

 day-to-day activities, visualise progress towards their rehabilitation goals and 

 feedback on their needs. For example, we will use the data to produce reports 

 for people to take with them when they visit their GP or hospital, providing a 

 more holistic approach to care. 

• Our two-year research project ConnectAbility Life Enhancing Project is aiming 

 to find out how smart devices can help the people we support and reduce 

 isolation and increase confidence. We are gathering statistics and feedback from 

 people staying at six of our brain injury, autism, learning and physical disabilities 

 services. This research will feed into a broader assistive technology strategy which 

 will formalise the use of assistive technologies, making sure they are available to 

 benefit as many people as possible.

• Sensors are helping us support people who use our services towards independence.  

 We are piloting them in one of the independent flats at Daniel Yorath House 

 to unobtrusively monitor day-to-day activities such as cooking, showering and 

 sleeping. This provides a risk assessment before people move on to independent 

 living. At Redford Court, data from sensors helped us put support plans in place 

 to improve people’s disturbed sleep.
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    Being leading edge

Goal three: Exploring pioneering approaches to delivering support
We are pioneering clinically-led services for disabled people, 
adapting what we do based on the latest evidence.

• We applied a new focus to clinical quality and outcomes and considered new  

 ways of working including developing dependency assessment tools to    

 understand the needs of individuals so we can provide the specialist service    

 they need.

• A new Clinical Director has joined the Trust and will focus on building on our   

 existing clinical rehabilitation programmes, as well as our research.

• A new clinical dashboard was created for clinicians and will be developed next 

 year. This will do allow clinicians to see live data including incident, accidents 

 and safeguarding reports. This information allows our clinicians to understand 

 clinical changes and adapt rehabilitation accordingly.

• We developed a method to centrally record outcomes for occupational therapy, 

 physiotherapy and speech and language therapy. Collating these measures will 

 make it easier to capture and report results from individual services and across 

 the organisation.
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“I was impressed with the thorough 
review for the person I’m working 
with at York House. It gave a great 
overview of her current presentation, 
along with how the team has worked 
with her from the date she was admitted.” 
Commissioner



• Integrating back into the community is an important part of people’s rehabilitation. 

 As people with brain injuries couldn’t access their local communities for extended 

 periods of time, our therapists adapted their rehabilitation. This involved creating 

 a community within each of the services, including offering work placements so 

 people could practise job skills.

• Our neuropsychiatry+ model at York House is helping clinicians to identify 

 common signs of progress for people with brain injuries. This means we can 

 better understand when to start neurobehavioural rehabilitation with people 

 with brain injuries to get the best possible outcomes. Used at York House, this 

 evidence-based rehabilitation model combines psychiatry and psychology to  

 help people deal with emotional, physical, social and cognitive changes. 

 The model also provides guidance for staff to compassionately manage 

 challenging behaviour.

• What are the challenges for someone progressing in their brain injury 

 rehabilitation? What are the benefits of neurobehavioural rehabilitation? 

 Our clinicians discussed these questions and more at webinars for everyone from 

 health professionals to commissioners. We started to run these free webinars to 

 demonstrate our expertise in brain injury rehabilitation. We got great feedback 

 on the four webinars, which were attended by 181 people.
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“Just watched the webinar and 
very much enjoyed and found 
it very helpful.” 
Wendy Baylis-Waring, Area Manager at The Disabilities Trust



Since receiving regular music therapy sessions, 
John, a resident at Ty Aberdafen, our brain injury 
rehabilitation service in Wales, has been able to 
tell others how he’s feeling.

With Nordoff Robbins music therapist, Lucie Phillips, he made up some short songs which help 

him say short phrases such as ‘Excuse me I’m hungry’ and ‘I need to go shopping for.…’. 

John has learnt that it’s easier to communicate using a rhythm or tune.

Weekly music sessions with Nordoff Robbins music therapists like Lucie, have helped the people 

we support at York House, Osman House and Daniel Yorath House too. 

They have helped the residents with their confidence, 

self-esteem, control, hand-to-eye coordination and speech.

During the pandemic, therapists were able to move sessions 

online to make sure residents still got to enjoy making music. 

This was only possible through £34,000 of fundraising income.

“Enjoying 
the benefits 
of music 
therapy.”
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    Remembering we are a charity

Goal one: Amplifying the voices of disabled people
The Disabilities Trust Foundation makes a difference to the lives of 
people who can’t access our core services, including those who are 
homeless and in the criminal justice system.

• We helped change the law so that all prisoners are now screened for a brain 

 injury. As a direct result of our five-year research programme, from April 2021 

 prisoners have been asked if they have a brain injury sustained through violence. 

 And thanks to our campaigning and work with prisons, probation and police, 

 domestic abuse protection orders now consider acquired brain injury as part of 

 the range of needs any survivor may have. These commitments represent 

 important steps as we work to develop the improved support survivors need.

• Our new research study will help provide better support for survivors of 

 domestic abuse living with brain injuries in the community. We are working 

 alongside survivors to design everything from the research methodology for 

 this work, to the final report.

• People who have suffered a brain injury and are in the criminal justice system 

 can get tailored support and their behaviour is better understood, thanks to    

 our work in prisons. Our Linkworkers are in two prisons in Wales and make sure 

 offenders with a brain injury are identified and get the support they need. 

 The prisons renewed their relationship with us until summer 2021.
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change 
the law
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“People working in prisons often think those 
with brain injuries come across as aggressive 
or rude. They stand too close or do not pay 
attention to instructions. Prisoners find lessons 
in controlling their emotions and anger 
particularly helpful. Overworked prison staff 
are grateful for the smoother interactions.” 
Philippa Birch, Linkworker for the Disabilities Trust, who trains prison staff about the needs of people with brain 
injuries and the behaviours they may display
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Shaping policy
People who use our services helped shape the UK government’s National Strategy for Disabled 

People by responding to a survey and sharing their views about life before and during the pandemic. 

The survey showed that:

51% 59% 91% 89% 63%

Over half Almost 
six in 10 

More than 
nine in 10 

Almost 
nine in 10  

Over three 
in five  

said they 

either never 

or hardly 

ever felt

lonely

people scored 

their life 

satisfaction 

between eight 

and 10 out of 10

people said 

the place they 

live in either 

mostly or 

completely meets 

their needs

either agreed or 

strongly agreed 

that they have 

enough people 

close to them to 

get the support 

they need

said the paid 

support they 

receive helps 

them either feel 

more in control 

or much more 

in control

• Our work with SafeLives and other partner organisations is helping to raise 

 awareness of brain injuries with professionals who work with survivors of 

 domestic abuse. We worked with partners to research the understanding 

 domestic abuse practitioners have of brain injury and its potentially life-changing 

 impact. Our research found that practitioners don’t have the knowledge to 

 recognise symptoms of brain injury and aren’t aware of appropriate screening 

 tools which could help to identify someone who has one. The research 

 report, Brain injury and domestic abuse - An invisible impact, recommends that 

 all professionals who work with survivors of domestic abuse have training on 

 the impact of brain injury.

Produced

Brain Injury 
and domestic abuse - 
An invisible impact

our research report

“The Disabilities Trust’s work to increase awareness of the causes
and symptoms of acquired brain injury, supported by specialist 
training, a roll-out of screening tools, and clearly identified care
pathways, can help ensure frontline services provide a truly 
whole-person response. We look forward to continuing working 
with The Disabilities Trust, alongside survivors and colleagues in 
the domestic abuse sector to better understand the emerging link 
between brain injury and domestic abuse.” 
Jess Asato, Head of Public Affairs at SafeLives



    Remembering we are a charity

Goal two: Shaping policy
Using our 40-years’ experience, we are shaping policy to improve 
the lives of disabled people.

• This year, we responded to six government consultations on everything from 

 funding social care to workforce burnout in the NHS and social care. This has 

 allowed us to have our say on the issues affecting the health and social care sector.

• People with disabilities were affected disproportionately by the pandemic. 

 We stood with families to represent and campaign for their rights in the 

 vaccination rollout. Our virtual tours gave MPs the opportunity to see what life 

 was like for disabled people in the pandemic. 

• We represented the families we support to the UK government through regular 

 commentary on the debate on social care. For example, we highlighted the risks 

 that social care workers were taking to support people during the pandemic and 

 demanded better personal protective equipment. 

• Our research is highlighting the challenges experienced by people with brain 

 injuries and proposing how professionals can help. Research papers from our 

 clinicians were accepted for publication in peer-reviewed journals: ABI in female 

 prisoners and Brain Injury Needs Indicator. We will be involved in more research 

 to support people with brain injuries after signing off our research framework. 

 We are positioning ourselves as a thought leader, supporting innovation.

• We are reaching more people through social media, especially by sharing the 

 stories of the people we support. This is helping to raise our profile. On Twitter, 

 our tweets are seen by 50,300 people each month. On Facebook, our individual 

 posts have reached up to 3,300 people.
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“It was so lovely to talk with Caroline. 
When you think how busy people are yet she 
took time to call us and see how we are coping 
with the pandemic at Shinewater Court.”  
Shinewater Court resident Jayne talking about a virtual visit from MP Caroline Ansell
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    Remembering we are a charity

Goal three: Creating impact with voluntary income
We aim to use the income we generate through fundraising to 
enhance the lives of the people we support.

• We are putting processes in place which make it easier to build relationships 

 with donors. Our customer relationship management process will allow us to 

 process donations quicker, track interactions with donors and supporters, and 

 record people’s interests and fundraising activities. 

• Our new fundraising strategy is helping us focus on getting more fundraising 

 income. By considering national trends in fundraising, especially with our brain 

 injury work, we are aiming to increase our income in a sustainable way over 

 the next five years. Our strategy is to target trusts and foundations and individual  

 donors. We are using this money to meet the needs of the people we support, 

 funding what they want. For example, we have funded everything from in-house 

 cafes at services to music therapy.
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“The new gym is an outstanding facility which will enhance 
the rehabilitation experiences of the people we support. This 
space supports the exploration of different types of exercise 
in a fun way, improving someone’s mental and physical health.”  
Lauren Colley, physiotherapist, commenting on the new gym at Graham Anderson House, paid for by over £8,500 of fundraising income



In 2020, Robert Collins raised more than £3,500 for 
The Disabilities Trust by walking the length of the 
London Marathon in 10 hours and 22 minutes. 
This was for the 2.6 challenge which was set up 
after the London Marathon was cancelled. Robert 
has a personal connection to the charity as, in 2018, 
he was knocked off his bike by a car and sustained 
a brain injury.

“My everyday life was profoundly affected by my brain injury. I will always 
have issues with things like my memory and concentration because the 
injury is permanent.

But Graham Anderson House set me firmly on the right track to maximise 
my recovery. Their personalised and intensive rehabilitation programme 
improved my cognitive ability and gave me strategies to manage my 
condition. They also helped me and my family to understand the injury 
and its effects.

Thanks to their exceptional care and support, I’ve been able to rebuild 
my new life. I want to say sincere thanks to the amazing team at Graham 
Anderson House.”
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“I’m Running
for others.”
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Volunteers  
Volunteers play an important role in supporting disabled people 
offering invaluable support. For example, they arrange trips 
for residents to get out and keep motivated or help maintain 
properties, including painting, gardening and clearing, so that we 
can continue to provide a high-quality service for the people we 
support. We couldn’t deliver such person-centred services without 
the work of our volunteers.
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Supporters 
We would like to thank our amazing supporters who fund and help 
to raise money for our vital work improving the lives of disabled 
people. Thanks so much to everyone listed below and all our 
individual supporters who raised an incredible total.

• Andor Charitable Trust
• Bruce Wake Charitable Trust
• CAF America
• Corporé
• Dean & Shelton Country Show
• Depot Road Allotment Society
• GM Morrison Charitable Trust
• Gwyneth Forrester Trust
• Holbeck Charitable Trust
• Hull & East Riding Charitable Trust
• Nick Thatcher
• Miss A B Pollen Trust
• Mitchell Instruments
• Quills Office Supplies Ltd
• The Charles & Elsie Sykes Trust
• The Garrison Church Plate Fund
• The Ian Askew Charitable Trust
• The Masonic Charitable Foundation



The way forward   
We have achieved so much over the course of this strategy;  
there is a lot to celebrate

We have put in place firm foundations, which will enable us to keep building for the future, creating 

leading-edge approaches for the people we support and growing our charitable approach and ethos. 

It is time now to look to the future. 

We will be beginning a new strategic approach, maximising the charity’s impact and ensuring our 

long-term sustainability; this is an approach which will carry us boldy forward for the next five 

years and will represent a more focussed and bold direction. 

Early in 2022, we will launch our new five-year strategy and reposition ourselves in the marketplace 

with a new brand. 

We will continue to use our expertise to work with the people we support to live as independently 

as possible and we will grow our high-quality services across the UK to support people to live their 

best lives. 

We will also continue to build our campaigning and research activity and pilot new ideas to amplify 

the voices of people who cannot access our core services and the voices of those we support.

“It’s good there are places like York House.”
Sam, 53, from Manchester, had a road traffic accident which left him with a brain injury. When 

he first came to York House in 2018, Sam was verbally and physically aggressive, agitated and 

experiencing hallucinations. In 2021, Sam was discharged to a care home close to where he lives.

“After the accident, I was scared and depressed. My brain injury made me quiet. I used to talk more. 

I had a job repairing fences, but I couldn’t use the machinery anymore.

The staff at York House really helped me. I practised cooking and cleaning, took part in arts and crafts 

and joined a gardening group. It’s relaxing and I’m not scared of anything. I’m now able to walk better 

and cope with my injury. It’s good there are places like York House.”

York House Hospital will be moving to an alternative site, the Chocolate Works, to develop a new, purpose-built service.
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Residents at Kent House put their pedal power to 
the test by taking part in a cycling challenge to 
collectively cycle 250 miles and raise £300 for a 
new cafe. 

“Lockdown has been difficult for those we support and their families, 
as the government restrictions have meant they can’t spend time 
together within the social areas in the service,” says Hazel Dias-Fernandes, 
a physiotherapist at Kent House, which provides rehabilitation for people 
with an acquired brain injury. 

“This money will enable them to create a little coffee corner away 
from the main unit where everyone can meet with their family 
members during visits.”

Residents helped fundraise for other in-service cafes at York House and Ty Aberdafen.

“Resident 
fundraising.”
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“Everything changed when I had my 
brain injury. One minute everything 
was good, then I felt sad a lot. I was 
really struggling. At Daniel Yorath 
House, I did sessions with my clinical 
team, physio and attention process 
training. They helped me with talking 
and walking. Daniel Yorath House 
gives people a place to get better 
and work on themselves. I would 
recommend them. It is good rehab.” 
Luwam, 31, who has Wilson’s disease, spent around two years at Daniel Yorath House before moving to 
Sovereign Mill supported living in October 2020

Get involved 
If you want to know more about how we can help you, a family member or the people you work 

with, do get in touch. 

Or if you’d like to donate, you can be sure every gift we receive goes towards supporting disabled 

people to be as independent as possible.

Visit: www.thedtgroup.org 
Tel: 01444 237254
Email: fundraising@thedtgroup.org



About The Disabilities Trust
We are a charity that works alongside people with an acquired brain injury, autism, and learning 

or physical disabilities to help them live as independently as possible. For over 40 years, 

our high-quality services across the UK have supported people to move forward with their lives. 

These include: brain injury assessment and rehabilitation centres, hospitals, care homes, 

supported living accommodation, care in people’s homes and a school.

 

Our services support around 750 people each year. We are the largest not-for-profit brain injury 

service provider in the UK.

 

We also campaign, conduct research and pilot new ideas to amplify the voices of people who 

can’t access our core services.

 

Our dedicated teams of specialists provide the individual support people need to live as full 

a life as possible. They work closely with those we care for, their families and friends, local and 

health authorities, housing associations and others.

Find out more at www.thedtgroup.org




