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Background

In the words of Hart and Ehde [1] “rehabilitation is a complex field incorporating
many disciplines, settings, interventions, and populations”. Little progress has been
made into specifying and measuring the rehabilitation process itself.

There is also heterogeneity regarding how terminology is used. For example,
“neurobehavioural” has been used to describe various interventions ranging from
those based on cognitive-behaviour therapy, to comprehensive-holistic rehabilitation
programs [2].

No one working in health and social care can be “too aware” of the challenges of
implementing research knowledge into practice. Michie and colleagues [3] have even
proposed a model that helps us understand how some of these challenges could be
tackled, which resembles what detectives use to solve a crime, where means,
opportunity and motive must be shown. In the Capability, Opportunity, and
Motivation Model of Behaviour (COB-M), the necessary conditions for a “volitional
behaviour to occur” - in other words, changes to practice - are capability, defined as
the individual’s psychological and physical capacity to engage in the practice in
question; motivation, defined as all those brain processes that energize and direct
behaviour and opportunity, defined as all the factors that lie outside the individual
that make the behaviour possible or prompt it.

The aims of the Rehab Mantras initiative are to:
• reach consensus on what the active ingredients of our approach are
• increase capability through the dissemination of knowledge on the evidence

base for our practices
• increase opportunity by supporting consolidation of this knowledge and

prompting its application
• increase motivation by making a complex approach easy to understand by all

involved in it
• in this way make a small but significant step towards bridging the gap

between research and practice.
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Evaluation
At the end of the pilot phase, four mantras had been developed and three had been
presented (see the Rehab Mantras Calendar ►). Interactions, engagement and a
knowledge check were used to evaluate the potential of the initiative to achieve its aims.

Interactions

Poster downloads, grew from 10 to 32

Yammer post views reached a total of 917 by 
mantra number 3.  

Engagement
6 interviews 

6 activities 

Knowledge check
28 staff took part in the review quiz. The average score was 82%. This varied across the 
mantras. 
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Conclusions
 The rehab mantras are a simple, innovative method for disseminating and increasing

awareness of core clinical principles of our neurobehavioural approach to rehabilitation.
 The initiative is still underway and its overall impact on practice is yet to be determined.

However, the initiative meets some of the principles recognised to support knowledge
translation [4] including predisposing awareness, enabling agreement, and reinforcing
adherence.

 Regular engagement with both staff and patients has presented the opportunity to obtain
qualitative feedback on how key principles are understood, applied and experienced in day-to-
day service delivery.

Future directions
 Developing a robust evaluation method to assess added value
 Creating a process generalisable to the dissemination of other complex concepts and models
 Evaluating the potential of using mantras as a method of informing patients and the general

public about the contents of neurobehavioural rehabilitation
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