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A message from our Patron
As I look back over the last
year, it is wonderful to reﬂect
on the developments within
the Trust.
All the divisions are thriving and
you will see from the reports
that the long held wish to
provide brain injury services in
Scotland has now been realised,
as has the more recent decision
to form partnerships to establish
this expertise in Australia.
The trustees, management team
and staff members alike
continue to demonstrate their
commitment to all service users,
promoting their independence
and encouraging them to live the
lives that they want to lead
which is evidenced in the
moving stories for each division.
The Duchess of Northumberland
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Chair’s Report
In my review last year I talked
about plummeting interest
rates, tight credit and the
pressure that the difficult
economic situation was
putting on everyone,
particularly the charity sector.
My review went on to say that
“the future looks tough
ﬁnancially for our whole sector
and, in this light, we need once
more to be very grateful for our
management who have, over a
period of years, put The
Disabilities Trust into a relatively
strong ﬁnancial position”.
A year on, we now know that
service funders and providers
are to be hit in a way they
haven’t been hit since at least
the early 1980s.
Our funders are going to have to
make massive cuts and there is
little doubt that they will try
everything possible to pass that
pressure on to providers such as
ourselves. In fact, this has
already begun to happen. So
there is, and will continue to be,
intense purchaser pressure.

protect and reinforce what
differentiates your offering; what
makes it so special.
Barrie Oldham and his team are
committed to following this
latter route, knowing full well
that if the services we provide to
our service users stop being
“special”, then our whole
purpose as a charity falls away.
Costs will inevitably have to be
trimmed but the maintenance
and improvement of services will
be ﬁrmly safeguarded.
It is reassuring to know that this
policy has, to date, brought us
success both in reaching ever
increasing numbers and also in
allowing us to build up our
strong ﬁnancial base which is
crucial to our ability to operate
and to grow.

Now there are two different
routes you can adopt when
faced with such pressure. On the
one hand, you can keep chasing
prices down by constantly
cheapening your offering, taking
costs out across the piece and
reducing levels of support down
to the basics.

It is vitally important that we
continue to grow to meet the
demand for our expertise.
In 2009 we completed Graham
Anderson House in Glasgow, an
independent hospital supporting
people with challenging
behaviour as a result of brain
injury and this year we were
delighted that Her Royal
Highness The Princess Royal
honoured us by officially
opening the service.
We have also carried out major
refurbishments at Brain Injury
Rehabilitation Trust (BIRT) sites
at Kent House, Aylesbury and
TEM House, Milton Keynes.

On the other hand, you can still
examine control and reduce your
costs diligently but, at the same
time, work single-mindedly to

Development is also in the plans
for Autism Spectrum Partners.
The extensive grounds at
Hamilton Lodge have given us
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the opportunity to build 4
bungalows which will replace the
existing facilities at the original
house and provide an additional
6 places for people with autism.
During this year, we have been
considering the structure of the
Physical Disability division and
we are undertaking a study to
establish exactly what we need
to provide going forward, so that
we can enable people with
physical disabilities to live as
independently as possible. This
independence is at the centre of
our Community Services
Division which continues to
expand with new houses being
added to the portfolio and
service users not only moving
from the Trust’s residential
settings but also coming to us
from external provisions.

We all know however, that
it’s not the buildings that
make the Trust special. It’s
the people. This year, as in
every year, new staff have
been welcomed at all levels
within the Trust.
They come from different
backgrounds but, quite
quickly, they all seem to
catch the enthusiasm for
the cause and great care
for the humanity of our
service users, which typiﬁes
the culture of The
Disabilities Trust.
Those members of the Trust who
are not employed by it, owe a
massive debt of gratitude to

Barrie Oldham and his team.
Their desire to move forward
means that as each year passes,
more and more people feel the
beneﬁt of their care.
Due to their effort and
ambition, our new projects in
Australia will open new units in
the coming months.
There has also been signiﬁcant
progress made with The
Disabilities Trust Foundation.
The Foundation was established
as a separate division within the
Trust just over a year and a half
ago with the intention of
helping people who have severe
problems, which are within our
sphere of experience but where
no funding or third party help is
currently available.
Over the last few months we
have employed a full time link
worker in Leeds, who has been
helping us with research and the
drawing up of plans for how we
can best move forward to make

a difference with the brain
injured homeless.
In parallel to this, but separately,
we have been working with the
prison service to ﬁnd ways of
best identifying prisoners who
have a serious brain injury or
who are autistic and need
special attention and support at
the earliest possible stage.

All this has been done by
the special people we
employ within the Trust.
People are everything and, on
behalf of all members, I would
like to thank all those who work
in the Trust, regardless of level,
for their contribution. I know
that in response, those people
who work in the Trust would
like me to thank the service
users who engage with them,
challenge them, inspire them
and often lighten their day.
We are very grateful for the
ongoing support from our
Patron, Her Grace The Duchess

of Northumberland and our Vice
Patrons, The Rt Hon Lord
Robertson of Port Ellen and
Gabby Logan who was kind
enough to accept my invitation
to take on the role this year.
Finally, I would like to thank the
Trustees who provide a massive
amount of support to the senior
management team. There may
have been a time in some
charities when being a Trustee
was an honorary position and
involved little more than turning
up to meetings a couple of times
a year. That certainly is not the
case with The Disabilities Trust.
We have a ﬁrst rate group of
Trustees who, in some cases, give
what maybe an unreasonable
amount of their free time, to
making sure the Trust works
properly and fulﬁls its purpose
and mission to the highest
possible standards.
Peter Jackson
Chair
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Chief Executive’s Report
Looking back over the year, I
am delighted to be able to
report some great
achievements from service
users and staff alike.
Service users are at the heart of
what we do and I am proud of
their many and varied triumphs
and would like to tell you about
just a few of them.
Due to the support offered by
the Trust, one young man who
has a passion for music but is
extremely agitated by crowds,
has managed to attend his ﬁrst
concert. Another, with
extremely challenging behaviour,
transferred to us from another
organisation because he was not
comfortable within the
community, has now joined a
rambling club and walks every
week. We also have a few people
who regularly get out to enjoy
some sailing.
Service user education successes
have included an A level* plus
this year and a number have
completed various NVQ courses
with one person becoming an
NVQ Assessor.
Another inspirational ﬁgure has
written his biography and
regularly carries out talks in
schools. A service user in Devon
whose brain injury was as a
result of a car accident has
become a road safety
campaigner and made a DVD in
partnership with the local
emergency services. This ﬁlm
was used as part of this year’s
“Look After Your Head”
campaign which, as in previous

years, attracted many children
and young people. Over 18,500
resource packs were handed out.
If every one of these children
wears a helmet, then BIRT is
deﬁnitely having a profound
effect on their safety.
Leading a family life is very
important in rehabilitation and a
service user with severe anger
management problems has
undergone various programmes
which have resulted in him being
able to share the care of his 18
month old son.
I am also extremely pleased to
announce that there have been
two marriages between those we
support during this past year.

services in Australia is
progressing well. The joint
venture in Sydney is supporting a
number of clients through the
BIRT programme of
rehabilitation. The Melbourne
joint venture with E W Tipping
Foundation will soon be offering
services to people following head
injury in March 2011.
BIRT has also recently been asked
to advise Slovenian government
representatives and
rehabilitation providers on how
to develop care pathways for
brain injury.
I am extremely proud of the
achievements of the
Foundation, which has only
been up and running for 18
months. A partnership has
been forged between the Trust
and St George’s Crypt in Leeds,
which supports 14 homeless
young men with head injuries.
The Foundation continues its
research into the number of
head injuries amongst
homeless people.

Service users have also
been involved in
interviewing and
appointing their own staff
and this was one of the
factors that was
recognised when the Trust,
following a rigorous review,
was once again awarded
The Foundation has also taken
the Investors in People
on a project within prisons in
Leeds and Brixton to offer the
award this year.
Every member of the Extended
Senior Management Team
regularly visits our services.
However, in the past year they all
carried out shifts in order to
experience life on the “shop
ﬂoor”. The feedback was that it
had been a humbling and
enriching experience.
The Trust continues to export its
expertise. The development of
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correct diagnosis and support
for prisoners with head injuries
and autism.
Going forward, the Trust faces
many challenges. Due to a
number of government
initiatives, the vulnerable in
society are going to be hit very
hard. Service users will ﬁnd the
lack of funding much more
difficult in coming years.
A testing year is also anticipated

for the Trust, due to a number of
local authorities refusing to pay
annual fee increases.
Additionally, there are signiﬁcant
regulatory changes. The new
Care Quality Commission
regulations came into force last
year and the charity sector is
clearly experiencing difficulties in
getting to grips with them.
But the Trust will continue to
evolve and grow. A new BIRT
unit in Swindon is in the
planning stages. Redevelopment
work at Heathermount School
in Ascot is also planned for
2011, putting in place a strategy
which will include a new
building on the site and the
ability to accommodate
students of up to 25 years of age
in the future. It is also planned
to roll out the Autism Spectrum
Partners’ services across other
parts of the country.
I would like to take this
opportunity to thank the Senior

Management, Extended
Management Teams and the
Trust’s extremely dedicated staff,
without whom none of these
achievements would be possible.
This year we said goodbye to
Mike O’Connor. Mike was with
the Trust for over 20 years,
starting as Manager of
Shinewater Court and going on
to be the ﬁrst Operations
Manager before setting up the
Quality Assurance division. As
its Director he was responsible
for putting in place the
stringent regulatory controls
that ensure the efficiency of our
services. We all owe Mike a
sincere vote of thanks for his
contribution. He really is a man
who made a difference to the
lives of those we support and he
will be missed.
I would like to thank Peter
Jackson for his continued
guidance and support and the
Trustees for their help
throughout the year.

It is very important to maintain
the current high standard of
Trustees on The Disabilities Trust
Board. Earlier this year I had the
opportunity of assisting with the
Trustee selection process. Over
one hundred high calibre
applications were received. Two
excellent candidates were
eventually selected – Jocelyn
Foster and Michael Green – both
of whom have subsequently
joined the Board.
Finally, I would like to express the
Trust’s gratitude to all who have
supported us so generously this
year. We have beneﬁted from
corporate partnerships,
donations from trusts and
foundations and from many
individuals. All the funds raised
have beneﬁted our service users
and enhanced their lives.
Barrie Oldham
Chief Executive
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Our specialist staff reduce the length of
stay by providing a consistent, intensive
approach to rehabilitation
The Brain Injury Rehabilitation Trust
The Brain Injury
Rehabilitation Trust (BIRT) is
Europe’s largest provider of
specialist brain injury
rehabilitation services and in
2011, celebrates 20 years of
providing excellence
in the ﬁeld.
With 13 specialist centres across
the UK, BIRT supports over 550
people each year, providing a
full continuum of support, from
post acute services to
community integration.
BIRT beneﬁts enormously from
the clinical executive team
which sets the model and
standard of our service delivery,
promotes clinical governance,
training and research and works
closely with universities to
publish the latest data.
In 2009 BIRT staged a hugely
successful conference to brain
injury professionals, sharing the
latest in research and
technological development.

Proven outcomes

High Quality Services

The effectiveness of our approach
was demonstrated in full this year
in our Outcome Report.

Our approach to rehabilitation
can reduce the cost of
supporting each service user
over their lifetime by, on average,
between £800k and £1 million.
Crucially, quality of life and
independence is improved
substantially at the same time
due to our high standard of care.
These standards were recognised
again when BIRT achieved
Commission on Accreditation of
Rehabilitation Facilities (CARF)
accreditation once again in
2009/2010, meeting over 1,600
rigorous standards and we were
praised for our effective delivery
and enthusiastic staff teams.

Extracts
• 62% of service users discharged
in 2009 moved to an
environment with less
supervision and at less cost in
most cases.
• Only 14% still needed full-time
direct care on discharge,
compared to 72% who needed
this level of care on admission.

Proﬁle, Prevention and
Partnerships
BIRT’s ‘Look After Your Head’
campaign educates young
people and adults about brain
injury prevention. This year our
campaign reached over 30,000
individuals and was supported
by Coutts & Co and endorsed by
the BMA and The Bicycle Helmet
Initiative Trust.
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Investment in purposebuilt facilities means we
can support people with a
wide range of behaviours
and conditions, including
challenging behaviour.

Paula Hopwood has made a remarkable journey through BIRT’s continuum following
a seizure that left her with a brain injury.
Paula spent 16 months of intensive residential rehabilitation at West Heath House. A specialist team
including occupational therapists, speech and language therapists and physiotherapists created an
individual programme of rehabilitation for her.
Just over a year after her admission, Paula moved into a transitional living ﬂat at the service so she could
practice living independently, but with staff on hand. She then felt ready to transfer to a more
independent lifestyle and the chance to live back in the community.
Now Paula is living in one of our community-based services in Birmingham, ‘It’s the next step in helping
me get my independence back,’ says Paula. ‘I still need to practice counting money and making sure I
don’t get lost, so it’s good to have backup when I need it.’
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60% went on to live in environments where
they could maintain their quality of life
Effective community-based rehabilitation
Community Services

Community-based services are
a vital stage in the continuum
of rehabilitation – offering
people the chance to rebuild
their lives in the community
following a brain injury.
Some service users receive just a
few hours of support in their
own homes. Others live in shared
accommodation with maybe 2-3
other people and staff on hand
whenever they are needed.

As people regain their
independence, so the
amount of support can
often be reduced. Many
eventually move into their
own accommodation where
they can maintain and
enhance their quality of life.
Of people discharged from our
community services in 2009, for
example, nearly 60% went on to
live in environments where they
could maintain their quality of life
with less intervention from staff.

Rehabilitation goals

Community

This year the Trust opened
three new community-based
services in Lancashire, Leeds
and York. We now enable
over 100 people with
acquired brain injury to
continue their rehabilitation
in the community – either in
their own homes or in small
housing projects in towns
and cities across England
and Scotland.

People can also access
community opportunities such
as leisure centres, shops and
colleges, with support from our
skilled rehabilitation workers.
We are now developing
outcome measures to assess not
only whether someone has
achieved a goal in their personal
plan but also precisely how our
approach has enabled that goal
to be reached.

Each service user follows a
person centred programme
agreed by themselves and
anyone else who is important
to them. This outlines
precisely the goals they want
to achieve and how they will
achieve them.

We now enable over 100
people with acquired brain
injury to continue their
rehabilitation in the
community.

For some people the goal
could be cooking a meal,
attending a college course or
using public transport
independently. For others it
might be managing money or
their own tenancy.

Many people access our
community services following a
period of intensive rehabilitation
at one of our 13 specialist
residential centres. We also
accept referrals from local
authorities, families and medicolegal services.
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Sarah Dickson has made great progress since featuring in last year’s annual review.
Sarah was referred to BIRT in 2006 following a car crash which had left her in a coma. After two years’
intensive rehabilitation at Fen House, she moved to a semi-independent ﬂat at Redford Court in 2008.
Now, thanks to continuing rehabilitation, she has gained enough independence to move to one of
BIRT’s houses in the community, near Harwich, which she shares with two other people. Sarah still
needs a wheelchair and 24 hour support but her mobility continues to improve. Now she’s looking
forward to living with her ﬁancé, Peter.
‘I have two goals for my life,’ says Sarah. ‘One is to marry Peter and walk down the aisle and the
second is to live independently with him. I've improved so much with my rehabilitation. I couldn't
do anything, but now I can walk, make coffee, microwave and shower and dress myself.’
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High quality residential accommodation
for people with physical disabilities
Creating choice and supporting independence
Physical Disability

Our six residential services are
situated throughout England
and support 160 people with
physical disabilities in
purpose-built accommodation.
Each offers a genuinely person
centred ethos, with staff on hand
to enable people to reach their
goals and aspirations.

Every individual can
express their choices and
needs through their own
person-centred plan, with
regular reviews to keep
them up-to-date.

Evolving the service
For 30 years, The Disabilities
Trust has been evolving its
services to take into account
the changing needs and
aspirations of people with
complex needs. Over that time,
the needs of individuals using
our services have evolved and

are always changing. It is our
aim to always meet these, no
matter how complex.
This person-centred approach
will continue as we plan for the
future – enabling us to meet
the needs of people already
using our services and also
those who might look to us in
years to come.
Some of our service users prefer
to live residentially, in a
supported manner and others
prefer to be involved with
community in a closer way. In
either case we look to provide, in
the best way possible, for the
individual.

Reviewing the options
This year we have accelerated the
process of reviewing all our
residential services and are
committed to creating a future
plan for our physical disability
division by the end of 2011.
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This will take into account the
needs of current service users as
well as creating innovative
solutions for the future. Above
all, it will reﬂect the Trust’s
overall aim of meeting complex
needs through innovative,
effective, high-quality services.

Our specially equipped ﬂat
at Shinewater Court,
Eastbourne, lets people
discover which assistive
devices are right for them.

Angela Woodhams thought she would never cook a meal again after being paralysed
down her left side, but staying in our assisted ﬂat at Shinewater Court in Eastbourne
completely changed her mind.
The ﬂat is packed with the latest assistive devices for people with disabilities. Working with
occupational therapists, Angela tried out lots of different equipment specially designed for people with
disabilities to see what worked best for her.
Angela learned she could, for example, make tea with a hands-free kettle, prepare vegetables one-handed
using a chopping board with prongs and open tins using an adapted can opener.
‘I am amazed at all the equipment available for disabled people,’ says Angela. ‘My conﬁdence has grown
because I know I can do so much for myself now. I feel that now I’ll be able to live in my own ﬂat again.’
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we are developing four new bungalows
for up to 16 people with autism
Meeting needs and aspirations
Autism Spectrum Partners

Over 160 adults and children
beneﬁt from services provided
by Autism Spectrum Partners.
In Sussex, Berkshire and Essex,
for example, around 160 adults
with autism and/or learning
disabilities use our communitybased housing, with 24 hour
staff support. We also offer
smaller housing projects across
Sussex, Hampshire and the
Thames Valley.
Heathermount, in Ascot, is a
specialist day school for 50
children and young people
aged 5-19 with autism and
Asperger syndrome. It also has
residential houses for up to
eight more students.

New services
AS Partners continues to
develop new services in
response to need. In Essex, for
example, we are developing four
new bungalows for up to 16
people with autism.

Two of the bungalows will replace
the existing facilities at Holme
Oak, ensuring that our service
users will continue to receive
support in brand new, purpose
built accommodation.
The remaining two bungalows
will give AS partners the
opportunity to expand this high
quality provision.
We received planning permission
in March 2010 and work is due
to be completed by June 2011.

Heathermount success
In March 2010 we were
successful in tendering to run a
summer scheme and respite
provision for young people with
autism at Heathermount. This
new service is funded via the
Aiming High agenda across
Berkshire.
The money funded summer
activities and out-of-hours
learning in subjects such as
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cookery, music and horticulture
for over 50 people. The service
also provided valuable respite
time for families, so that parents
could spend time on their own,
or with their other children,
secure in the knowledge that
their young person with autism
was in a safe, enjoyable and
stimulating environment.

Last year we launched a
new person-centred
induction and training
programme for staff. This
has now been developed
to create foundation and
intermediate programmes
for which we are seeking
National Autistic Society
Accreditation.

When Samuele Chaplin, 14, came to our Heathermount School in 2008 he would lash out
at staff from frustration and wasn’t interested in learning.
His challenging behaviour was rooted in anger at being unable to communicate and his former school had
been unable to cope. That’s all changed now, thanks to a highly structured approach to learning which has
given Samuele new ways to express himself.
Working with our staff, Samuele developed his own ‘anger scale’, for example, so he can tell people how he was
feeling inside. Music and drama have become important outlets too. Recently, Samuele played the part of
Oberon in an adaptation of Shakespeare’s A Midsummer Night’s Dream at a packed theatre in Maidenhead.
‘Drama and music help me to relax and take the anger right out of my system,’ says Samuele.
‘It helps people to see the nice Samuele.’
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It is not yet known how many homeless
people in the UK have a brain injury
Finding new ways to meet complex needs
The Disabilities Trust Foundation

The Disabilities Trust
Foundation champions
projects which might not
otherwise have obtained
funding but have the potential
to become models of best
practice across the UK.
The ﬁrst project to be funded by
the Foundation is to support
people with an acquired brain
injury who have slipped through
the net and become homeless.

Hidden impact of
brain injury
It is not yet known how many
homeless people in the UK have
a brain injury, as the symptoms
can be masked by the more
obvious effects of mental illness,
drink and substance misuse and
can therefore remain
unrecognised by professionals.
A year on in its partnership with
St George’s Crypt in Leeds, the
Foundation is pioneering new

ways to meet the needs of
homeless people whose brain
injury has until now remained
undiagnosed.

Raising awareness
The Foundation has created
special training sessions which
alert health and social care
professionals to signs of a
possible brain injury in their
clients. A client who appears
‘disengaged’, for example, may
be manifesting the symptom
of a brain injury, not merely
being ‘difficult’.

Evaluation
In under a year, the Leeds
project has made contact with
hundreds of professionals and
directly led to assistance for
around 15 homeless people
whose brain injury had until
now been unrecognised.
The project is being fully
evaluated to measure its
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impact, and to show how the
approach could be expanded
into other parts of the UK.

The second project, to
research the prevalence of
autism and brain injury
amongst prisoners in two
large UK prisons and to set
up a support network for
those affected, is in
response to a belief that
there are a high number of
people in prison with these
conditions and that if they
could be diagnosed it
might be possible to help
break the pattern of
re-offending.

Barry McKinley, 60, has spent the past two years living in a van, following the end
of his marriage in 2008.
Unknown to social workers, Barry had a brain injury caused by a motorbike accident several years
before. The injury dramatically altered his personality. His wife was no longer able to cope. Unaware of
the emotional and behavioural effects of a brain injury, social workers were unable to persuade Barry to
leave the van, even following a heart attack.
The Leeds homelessness project has meant Barry is ﬁnally getting the support he needs.
With their help, Barry has recently rented a small house and is being supported to ﬁnd voluntary work.
Barry says: “‘The project team understand how I feel. I can discuss things with them and they set
my mind at ease. The team made me look at things differently…if I’d stayed in the van they’d
probably have found me frozen.”
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We are committed to working in
partnership with local partners
New rehabilitation services in Sydney and Melbourne
Rehabilitation Australia

Our expertise in brain injury
rehabilitation is now helping
people in Australia too,
following the launch of
Rehabilitation Australia in
February 2010.

We will continue to provide high
quality neurobehavioural
assessment and rehabilitation for
individuals with severe cognitive,
physical and/or emotional and
behavioural problems.

Rehabilitation Australia, the
Trust’s wholly owned subsidiary,
is taking our neurobehavioural
approach to rehabilitation and
making it available to people
with acquired brain injury living
in Sydney and Melbourne.

Service users may be
referred from hospital or
the community and are
usually aged between
18 and 65.

New Sydney service

A second joint venture, this time
with the EW Tipping Foundation
in Victoria, signed this year, will
see the opening of a new
community reintegration service
in Melbourne during 2011.

In February 2010, a new
Neurobehavioural Rehabilitation
Service opened in Sydney, run in
partnership with the Royal
Rehabilitation Centre.
Seven people with acquired
brain injury will be moving on to
continue their rehabilitation in a
community based facility.

Partnerships
Rehabilitation Australia, part of
The Disabilities Trust Group, is
committed to working in
partnership with local
organisations to develop a
continuum of community-based
assessment, rehabilitation and
ongoing support in Australia. We
expect to announce further
developments during 2011.

The ReNew Service in
Melbourne, is due to open
Melbourne service for 2011
in March 2011.

Located in the Altona Meadows
district of the city, the ReNew
service will provide
opportunities for 20 people with
individual en suite bedrooms
and modern facilities.
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In 2005, Stephanie Strong suffered a brain haemorrhage that severely impaired her
communication, self-awareness, judgement and ability to learn.
After leaving hospital, Stephanie, 34, moved to a care facility for older people. It wasn't appropriate but
no other service could meet her needs.
Then, earlier this year, Stephanie moved to the new Neurobehavioural Rehabilitation Service, opened in
February 2010 by the Royal Rehabilitation Centre and Rehabilitation Australia in Sydney. During six
months at the centre Stephanie has made rapid progress. The amount of care she needs has reduced by
21 hours a week. Stephanie communicates more freely and enjoys spending time in the community.
Her mother, Judy, sums up the change. 'In the period of time Stephanie has been in the programme
I have seen her grow from being aggressive and unhappy into bright and bubbly.'
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We aim to understand how best we can
support staff
Working effectively to support our staff
Ensuring Quality of Service

Investors in People

Roadshows

Investors in People renewed our
accreditation in February 2010
following an assessment of our
employment practices. The report
said that ‘The Trust and its
managers are seen as “open and
very approachable”, providing
wide ranging support “not only
on work matters”, but also
accommodating of personal and
family situations. As one person
summed it up “The Trust cares for
everybody”.’

Senior managers held 25
roadshows in England and
Scotland this year so that staff
could ask questions about
anything affecting the Trust’s
1,600 employees.
Investors in People praised the
programme saying that it had:
‘further improved
communication’ and
‘broadened people’s knowledge
and understanding of the Trust’s
wider activities.’

Mental health
The Disabilities Trust this year
signed up to Mindful Employer –
a national programme to increase
awareness of mental health at
work and provide support for
businesses in recruiting and
retaining staff.

We respect our service users
and ensure that they are
central to decisions about
their support needs and are
fully informed at every stage.
All the information we provide to
service users, their families, friends,
funders and other stakeholders is
communicated effectively and
understood as a part of our
continuing commitment to quality
across the Trust.

Future Focus
An effective organisation

Quality Assurance is maintained
across the divisions by using a
methodology that focuses on
four key areas; policy,
safeguarding, compliance and
effective management of any
feedback as it arises. These areas
During the year the Trust surveyed are vital in maintaining best
all staff, asking them to self-assess practice and regulatory control
over the diverse and varied
for mental health and workplace
provision that The Disabilities
stress. The aim is to understand
Trust offers, thus achieving a
how best we can support staff
with mental health problems to be consistent approach that is
measurable and outcome focused.
effective employees.
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Looking to the future, the Quality
Assurance division is committed to
ensuring that the organisation can
ﬂourish and continue to achieve
standards of excellence across the
Trust by using measurable systems
and strategies.
This will involve the empowerment
of service managers to have
appropriate systems; so that
outcomes are effectively evaluated
and standards of excellence are
achieved and maintained.

Julie Whittaker is looking for work in office administration after ﬁnishing an IT/customer
services course at our Carlton Resource Centre in Barnsley.
The course took six months to complete and covered the basics of using a computer and customer service.
Julie also worked hard to improve her maths and English too.
Now she plans to help out in the office at the Carlton Resource Centre as a stepping stone to a voluntary
placement, supported by Voluntary Action Barnsley. Later this might lead to paid employment.
‘I loved the course, especially knowing that it’s got a proper outcome rather than just learning for
the sake of it,’ says Julie. ‘I’d like to work in an office or maybe as a teaching assistant in adult literacy.’
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We received a great deal of support from the
carers of our service users & constituency MPs
Effective Communication
Between us and our stakeholders

The Disabilities Trust is
constantly developing to
reﬂect the needs of the people
who use our services. With
that in mind we have adapted
the way that we communicate
as an organisation, to have a
greater emphasis on our
operational divisions.
Throughout the last year,
External Affairs has started to
create branding for our divisions,
initially for BIRT, Autism
Spectrum (AS) Partners and
Rehabilitation Australia. Giving
each a strong representation
enables us to not only
communicate the role that each
component part of the
organisation plays but also to
demonstrate that as The
Disabilities Trust Group we are
one organisation, working
together to provide the highest
standards in support for people
with disabilities.

Our Campaigns
We have campaigned on behalf of
our service users who were at risk

of losing the mobility element of
the Disability Living Allowance in
the proposed government cut
backs. We started a petition on
our website, asking individuals to
contact their MPs challenging the
proposed changes. We received a
great deal of support from MPs
and also from parents of service
users. The proﬁle of this campaign
was raised considerably by using
the media to good effect.
We are also campaigning to raise
the standard of care for people
with disabilities in hospitals.
Whilst there are examples of best
practice and some wonderful
health professionals, more often
than not there appears to be
little understanding of disability.

Raising Funds
External Affairs is also
responsible for raising funds
though applications to
charitable trusts. In 2010 the
money raised was used to help
provide internet cafes, green
gyms, pottery equipment and
facilities that will further
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enhance our service users’ lives.
2010 saw us represented in the
ﬁrst ever Brighton Marathon. We
also had participants again in
The Virgin London Marathon in
2010, including BIRT service user
David Ross. David walked with
Phil Packer, an ex-army Major,
who lost the use of both legs
after sustaining a spinal injury in
Iraq. Phil challenged himself to
walk all 26 miles, each with a
different charity. A huge thank
you to all who took part.

The Disabilities Trust
would also like to say
thank you for the very
generous fundraising
activities of the
organisations that chose
us as their charity of the
year. These included the
Motor Accident Solicitors
Society and the National
Accident Helpline.

Victor Barnard enjoys the new pottery wheel recently acquired by Hamilton Lodge, our
service near Colchester for people with learning disabilities.
The new equipment, which cost over £3,100, replaced an old pottery wheel which was difficult for service
users to operate and an unreliable kiln. The money came from successful applications to two charitable trusts.
The feel and smell of clay provide an excellent multi-sensory experience – making pottery a popular activity
for service users. Victor doesn’t always enjoy other activities but looks forward to the weekly pottery sessions.
‘I like making animals for my room,’ says Victor, who also gives away some as gifts. ‘The new equipment is
better as it doesn’t keep breaking down and has more colours to use.’
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Financial Overview
Following the downfall of
Lehman Brothers two years
ago, the banking system
effectively collapsed. This was
almost immediately followed
by a world wide recession.
Many countries are now
beginning to pull through, our
own being among them.
However, in order to redress the
balance of payments, cut backs
have been put in place by central
government and these have a
profound effect on local
authorities. This is an important
factor for The Disabilities Trust
Group since in essence 90% of
our income comes from
statutory funding.
We have seen many authorities
attempt to cut costs by both
delaying payment during the
period of negotiations for
annual inﬂationary increases
and in some instances reducing
contractually agreed rates.
Whilst we have a very sound
asset base and a healthy bank
balance, we are in a better
position than many other
organisations within the
sector that are facing the
same challenges.

Bearing the economic
background in mind,
the Trust’s results should
be regarded as
exceptionally sound in
very difficult times.

The year to 31 May 2010 saw the
group’s incoming resources
increase by 5.03% from £41.5m
to £43.6m whilst expenditure
rose by 8.17% from £34.9m to
£37.8m. The major item of
additional expenditure this year
was just under £1m relating to
the new service at Springburn,
Glasgow without which the
percentage increase would have
been just over 5%.
The reserves are now £62.5m.
These are critically important,
not only to cover the investment
in ﬁxed assets for use by the
charitable group but also to
meet start-up costs of the agreed
expansion programme already
approved by Trustees. A sum of
£100K was additionally
designated to continue the work
of The Disabilities Trust Foundation.

We seek to ensure the
ongoing ﬁnancial viability
of our existing services is
adequately underpinned.
This includes maintaining a level
of other reserves equivalent to
the cost of covering staff salaries
for 6 months which would
equate to £13.4m.
We offer specialist tailored
support to our client groups and
consequently our staffing
reﬂects this. Recruitment,
retention and ongoing training
of the required skilled personnel
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remain a high priority and we are
proud to retain those high
standards that have set us aside
from some other providers. The
service we provide is cost
effective, so despite the pressures
being brought to bear by funders
who feel that the only efficiency
savings they can make is by
squeezing their providers, we will
not lower our standards.
We are mindful of the cost
pressures on both the funder
and the provider and continually
monitor the level of our costs
to ensure that efficiency savings
are at the forefront of the
budgeting process.
No one doubts that the next
few years will continue to be
very challenging but we have
no doubt that the Trust will rise
to these challenges and meet
them head on.

The Disabilities Trust Group
Income for the year ended 31 May 2010
Donations, legacies & grants, 0.9%
Investment income, 0.6%
Physical disability, 12.8%
Autism, 19.2%
Education, 5.6%
Brain injury, 57.1%
Learning disability, 1.6%
Other income, 2.2%

The Disabilities Trust Group
Expenditure for the year ended 31 May 2010
Fundraising, 0.1%
Governance, 0.6%
Charitable Activities
- Improving the lives of
people with disabilities:
Physical disability, 14.1%
Autism, 22.2%
Brain injury, 54.9%
Education, 5.9%
Learning disability, 2.0%
Conference costs, 0.2%
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Thanks
The Disabilities Trust would like
to thank the many companies,
charitable trusts, organisations
and individuals who have helped
contribute to our work in many
ways over the year, including:
Amlin Corporate Services, Aegis
Group, Awards For All England,
Beatrice Laing Trust, Birmingham
Progressive Synagogue, C Zanetti,
Charles Mitchell Wines,
Colchester Catalyst Charity,
Coutts Charitable Trust, De Ford
Ltd, Drink Café, E J Coutts,
Ernest Kleinwort Charitable Trust,
G Knox, G M Morrison Charitable
Trust, Garﬁeld Weston
Foundation, Gilbert and Eileen
Edgar Foundation, Gilbert Edgar
Trust, H B Allen Charitable Trust,
Hotel Marketing Association,
J Clifford, J Jeffrey, Johnson &
Johnson, Lavinia Norfolk’s Family
Charitable Trust, Lynn Foundation,
Media Sound Ltd, P Burton,
P F Charitable Trust, R Brownless
Charitable Trust, R H Scholes
Trust, Royal Bank of Scotland
Charitable Trust, Santander
Foundation, The Childwick Trust,
The Henry Smith Charity,
The Hugh Fraser Foundation,
The Michael & Anna Wix
Charitable Trust, The Sir Jules
Thorn Charitable Trust,
The Wolfson Foundation, Vivace,
Wednesday Charity Darts,
Western Ferries, Yorkshire Bank.

26 - The Disabilities Trust Annual Review 2010

Contacting us
The Disabilities Trust and
Brain Injury Rehabilitation Trust
32 Market Place, Burgess Hill,
West Sussex RH15 9NP
Tel: 01444 239123
Fax: 01444 244978
Email: info@thedtgroup.org

Brain Injury Services
Autism & Learning Disability Services
Physical Disability Services

Community and Domiciliary Services and Case
Management:
60 Queen Street
Normanton, Wakeﬁeld WF6 2BU
Tel: 01924 896100
Fax: 01924 899264
Email: info@thedtgroup.org

Glasgow

Cramlington

Liverpool

In addition to the core services listed here,
The Disabilities Trust also provides services for people
with disabilities in community settings across the country.

Goole
Barnsley

Nottingham
Birmingham
Ely
Bedford
Milton Keynes
Llanelli

For more information, please contact:
The Disabilities Trust, Central Support Services,
32 Market Place, Burgess Hill, West Sussex RH15 9NP
Tel: 01444 239123 Fax: 01444 244978
Email: info@thedtgroup.org

Hull

York
Leeds

Colchester

Aylesbury

Cullompton

Horsham
Reading
Lindfield
Ascot
Burgess Hill
Eastbourne
New Milton

Physical Disability Services:
Ernest Kleinwort Court
BURGESS HILL Tel: 01444 247892

Holme Oak
COLCHESTER Tel: 01206 230298

Fen House
ELY Tel: 01353 667340

Shinewater Court
EASTBOURNE Tel: 01323 769196

Heathermount School
ASCOT Tel: 01344 875101

The Woodmill
CULLOMPTON Tel: 01884 836220

Terry Yorath House
LEEDS Tel: 0113 266 2445

Community Based Services:
BEDFORDSHIRE & BUCKINGHAMSHIRE
Tel: 01223 265567
NEW MILTON Tel: 01425 620880

West Heath House
BIRMINGHAM Tel: 0121 459 0909

Victoria House
HULL Tel: 01482 213010
Jane Percy House
CRAMLINGTON Tel: 01670 590333
Carlton Resource Centre
BARNSLEY Tel: 01226 727668
Gregory Court
NOTTINGHAM Tel: 01159 790750

Learning Disability Services:
Selborne Court, Hamilton Lodge
COLCHESTER, Tel: 01206 230298
Brain Injury Services:
Thomas Edward Mitton House
MILTON KEYNES Tel: 01908 504778
Daniel Yorath House
LEEDS Tel: 0113 287 3871

Autism Services:
Dysons Wood House
READING Tel: 0118 972 4553

Kent House
AYLESBURY Tel: 01296 330101

Hollyrood
LINDFIELD Tel: 01444 483883

Redford Court and Redford Court Lodge
LIVERPOOL Tel: 0151 280 8181

1101 Bristol Road
BIRMINGHAM Tel: 0121 478 1847
Kerwin Court
HORSHAM Tel: 01403 799160
York House
YORK Tel: 01904 412666
Goole Neuro-Rehabilitation Centre
GOOLE Tel: 01724 290065
Graham Anderson House
GLASGOW Tel: 0141 4046060
Llanelli
For information contact: 01444 239123

Founded in 1979, The Disabilities Trust is today one of the UK’s
leading national charities, offering high quality care, rehabilitation
and support to people with physical disabilities, autism, acquired
brain injury and learning disabilities.
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When a car crash left Luke Flatman with a serious brain injury in 2008, he thought that
he would never complete his studies and get on with the rest of his life.
This couldn’t be further from the truth. Not only did he gain a 2:1 in his degree but he is also limbering up
to complete this year’s London Marathon to raise funds for BIRT.
Luke had just started a course at Scarborough University when the accident left him in a coma for ten days.
After almost three months in hospital Luke was transferred to Fen House in Ely, Cambridgeshire, where he
followed an eight week neuro-rehabilitation programme.
Staff at Fen House gave Luke the support and guidance he needed to continue with his studies, along with
advice on how to overcome his short-term memory loss and feelings of fatigue.
‘The staff gave me some really helpful support which has made me realise just what an
invaluable resource the service is.’

Working in partnership with local authorities, health authorities, housing associations and other organisations, we have an established track
record of delivering leading-edge services that meet the needs of people with complex and challenging disabilities.
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