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Chair of Trustees, Peter Jackson
With the 25th anniversary of
our physical disability service
at Shinewater Court falling this
year, along with the opening
of our first service in Wales, I
have been reflecting on how
far the Trust has come, how
much it has achieved and how
much there is still to do.
Our mission is still
fundamentally the same
but the world in which
we operate continues
to change. This year, the
external regulatory and financial pressures brought to bear on the
Trust continue to make delivering our mission extremely challenging.
Changes within the NHS, an updated Care Quality Commission
inspection framework and increasing burdens on local authorities – all
have implications for the way we deliver our services.
What really makes the difference, however the world changes, is
the expertise and dedication of the Trust’s staff and volunteers.
Whether it is delivering better support for homeless people with a
brain injury through our Foundation, sharing technological innovations
to help with rehabilitation or the work of our Trustees overseeing
appropriate governance of the charity – I would like to offer my
heartfelt thanks to all of those involved. Particular thanks go to Sue
Akester, who stepped down as a Trustee during the year, for two
decades of commitment to the Trust. I would also like to welcome
Eileen Jackman, Roger Hoyle and Caroline Drugan who joined us as
Trustees. But it is not just staff and volunteers who contribute to the
Trust. Again this year our supporters have played a vital role, whether
running marathons or holding a range of fundraising events The Huw
Thatcher Trust, Izzy and Harry Judd and our Vice Patron Gabby Logan
have all generated significant funds and, along with the planning
of our ConnectAbility fundraising campaign for communications
technology, it is a reminder, if any were needed, about the difference
our donors make to the lives of our service users. I hope you enjoy
the map of the Trust’s journey this year.

Chief Executive, Barrie Oldham
This year we have chosen the ‘journey’ as our theme. I have often
thought that this is an overused word; everybody seems to go on ‘a
journey’. However, when I consider the achievements of those we
support and the ever changing nature of the Trust’s offering, I think
that the theme reflects our progress very well.
When Gabby Logan formally opened the newly reconfigured site at
The Maples, near Reading, not long after the refurbishment work was
completed, it was already evident that the improved environment was
having a very beneficial effect on everybody there. The Foundation
started two new services within the youth justice system, delivering
the first brain injury service of its kind. Our physical disability
division embarked on a complete modernisation of its centres to
accommodate younger people and those with increasingly complex
disabilities. Four new Community Services houses were purchased to
enable more people to live independently and, after many years in
the planning phase and a very efficient build, Tŷ Aberdafen (the BIRT
Centre for Wales) in Llanelli, was completed.
In all these examples we have broken new ground. We have also
restructured our resources with regional Quality Assurance (QA) and
Human Resources teams being set up to support staff teams across the
country. The QA division ran its first ‘Quality Day’ which showcased the
wonderful achievements of our service users in realising their goals
and aspirations.
These goals vary enormously
from making a cup of tea
unaided, to talking using
‘text to speech’ technology
and moving back into the
community. Inside, you can
read about one particular
young man, whom we first met
in HMP Leeds, doing just this.
At the request of the Department of Health, we also created the Brain
Injury Needs Indicator (BINI) for local authorities to use when they are
assessing support needs for people with brain injury – again, making a
real difference to individuals, this time outside our services. What
links them is that, in all cases, these people are on personal and
inspiring journeys.
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A year on from the changes at The Maples, near Reading, which saw
the development of accommodation to maximise independence for
those who live there, there have been two major events; firstly the
formal opening by Vice Patron of the Trust, Gabby Logan and then the
planting of a maple tree by Councillor Dorothy Brown, Chairman of
South Oxfordshire District Council.
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us with valuable feedback to make
Fundraising & Grants
continual 0.1%
improvements.

In 2013 we introduced a Quality
£46,664,256
Day
where we showcased
Total Expenditure
the wonderful outcomes and
achievements of our young people
and adults. Through 42.6%
working with
Brain Injury
keyworkers and other staff, our
20.3%
Autism
services users are empowered to
attain goals and expectations in their
everyday life, resulting
independence.
Community
Services
18.8% in their increased

Human 13.2%
ResourcesPhysical Disabilities
4.1%
The Human
Resouces team has Education
continued to grow to meet the demands
of the organisation, which now employs 2,000 staff. We have developed
Learning
Disabilities
1.6% located in Wakefield
regional resources
in West Yorkshire and Burgess Hill
in West1.4%
Sussex, which enable regular
visits to our&services
that we
Governance
OthersoCosts
can work proactively with managers; assisting them with people
against
-2.0% and developmentAdjustments
management
matters to enable
them toJV
achieve
their business objectives.
In conclusion, we’ve had a satisfactory year; last year we:
We recognise that our staff are key to providing high quality services
• Increased
the number
oftheir
our services
and
we want them
to reach
potential through our learning
•
Supported
more
people
than
ever the year, we have ensured
and development provision. Throughout
• Delivered
a surplus
that
they are trained
in of
all £5.3m
of our essential programmes, as well as
In
the
forthcoming
year
will continue
to focus
supporting them to achievewe
other
qualifications.
We on
willpeoples’
enhance the
outcomescompetence
and carry onand
the capabilities
good work of
weour
have
started.
We will
confidence,
people
through
a
continue the review
work and
recent
years andprovision
are under-in
comprehensive
of expansions
our learningof
and
development
comprehensive review to redefine our strategic direction.
thetaking
next ayear.

Fundraising
Fundraising and
and Communications
Communications
The
The Communications
Communications team
team assisted
assisted many
many of
of the
the Trust’s
Trust’s services
services
with
with their
their public
public relations,
relations, including
including the
the opening
opening of
of The
The Maples,
Maples, our
our
autism
autism service
service near
near Reading,
Reading, and
and the
the subsequent
subsequent tree
tree planting;
planting; aa 25th
25th
anniversary
anniversary event
event at
at Shinewater
Shinewater Court,
Court, the
the Trust’s
Trust’s physical
physical disability
disability
service
service in
in Eastbourne,
Eastbourne, and
and ‘Year
‘Year of
of the
the Brain
Brain in
in Europe’
Europe’ celebrations
celebrations at
at
BIRT
BIRT centres.
centres.
AA staff
staff magazine,
magazine, ‘Inner
‘Inner Voice’
Voice’ was
was added
added to
to the
the many
many publications
publications
produced
produced during
during the
the year.
year. Its
Its aim
aim isis to
to share
share good
good practice
practice and
and highlight
highlight
staff
staff successes.
successes.
Corporate
Corporate relations
relations flourished
flourished with
with challenges
challenges being
being carried
carried out
out by
by
Cisco,
Cisco, Zurich,
Zurich, Fisher
Fisher Pharmaceuticals
Pharmaceuticals and
and youth
youth voluntary
voluntary groups
groups
National
National Citizen
Citizen Service
Service and
and Tomorrow’s
Tomorrow’s People.
People.
Fundraising
Fundraising was
was undertaken
undertaken for
for items
items or
or activities
activities which
which make
make aa positive
positive
impact
impact on
on the
the lives
lives of
of those
those we
we support.
support.
£5,000
£5,000 was
was donated
donated for
for ‘green’
‘green’ gym
gym equipment
equipment by
by St
St Peter’s
Peter’s Relief
Relief in
in
Sickness
Sickness Fund
Fund for
for The
The Maples
Maples and
and our
our Vice
Vice Patron,
Patron, Gabby
Gabby Logan,
Logan, won
won
£10,000
£10,000 on
on BBC’s
BBC’s ‘That
‘That Puppet
Puppet Show’,
Show’, to
to benefit
benefit service
service users
users with
with autism.
autism.
The
The Eyes
Eyes Alight
Alight appeal
appeal was
was boosted
boosted by
by aa ‘Battle
‘Battle of
of the
the Bands’
Bands’ and
and
aa high-profile
high-profile cricket
cricket match
match organised
organised by
by Izzy
Izzy and
and Harry
Harry Judd.
Judd. The
The
fund
fund also
also received
received £3,000
£3,000 from
from the
the Childwick
Childwick Trust
Trust which
which supported
supported
Christmas
Christmas celebrations
celebrations for
for service
service users
users with
with brain
brain injury.
injury. The
The Huw
Huw
Thatcher
Thatcher Trust
Trust (now
(now totalling
totalling nearly
nearly £90,000)
£90,000) raised
raised £11,000
£11,000 to
to create
create an
an
IT
IT suite
suite at
at the
the BIRT
BIRT Centre
Centre for
for Wales
Wales
and
and physiotherapy
physiotherapy equipment,
equipment, also
also
for
for people
people with
with brain
brain injury.
injury. Legacies
Legacies
included
included aa further
further £5,000
£5,000 from
from the
the
estate
estate of
of Shirley
Shirley Cameron
Cameron Becke.
Becke.
Planning
Planning took
took place
place for
for the
the launch
launch of
of
the
the ConnectAbility
ConnectAbility appeal
appeal in
in support
support
of
of the
the Disability
Disability Lifestyles
Lifestyles division.
division.
Following
Following aa meeting
meeting with
with the
the
Department
Department of
of Health
Health (DH)
(DH) at
at the
the end
end
of
of 2013,
2013, the
the Trust
Trust agreed
agreed to
to develop
develop aa
tool
tool for
for social
social workers
workers in
in local
local authorities
authorities to
to use
use when
when assessing
assessing people
people
with
with brain
brain injury.
injury. The
The Brain
Brain Injury
Injury Needs
Needs Indicator
Indicator (BINI),
(BINI), produced
produced by
by
BIRT
BIRT and
and Policy
Policy and
and Campaigns
Campaigns staff,
staff, was
was submitted
submitted to
to the
the DH
DH in
in May
May
2014
2014 ahead
ahead of
of piloting
piloting in
in summer
summer 2014.
2014.

Director
Director of
of Finance
Finance Report
Report
As
As the
the Chair
Chair and
and Chief
Chief Executive
Executive have
have already
already outlined,
outlined, this
this has
has been
been an
an
eventful
eventful year
year for
for the
the Trust.
Trust.
Although
Although the
the economy
economy did
did begin
begin to
to improve
improve during
during the
the year,
year, the
the financial
financial
environment
environment remained
remained challenging.
challenging. Most
Most of
of our
our funders
funders continued
continued to
to
resist
resist fee
fee increases
increases and
and inflation
inflation continued
continued to
to drive
drive up
up our
our costs.
costs.
Despite
Despite these
these challenges,
challenges, our
our focus
focus remained
remained on
on increasing
increasing the
the support
support
and
and services
services offered
offered to
to our
our service
service users,
users, whilst
whilst continuing
continuing to
to manage
manage
costs
costs and
and we
we ended
ended the
the year
year in
in aa satisfactory
satisfactory position.
position.
The
The Trust
Trust now
now has
has 85
85 services,
services, consisting
consisting of
of aa day
day service,
service, 24
24 transitional
transitional
living
living units,
units, 25
25 residential
residential services
services and
and 35
35 community
community houses,
houses, as
as well
well as
as
60
60 own
own home
home packages.
packages.
We
We have
have approximately
approximately 2,000
2,000 staff,
staff, who
who supported
supported an
an average
average of
of 1,100
1,100
people
people during
during the
the year.
year.
In
In total,
total, aa net
net surplus
surplus of
of £5.3m
£5.3m was
was achieved
achieved in
in the
the 2013/14
2013/14 financial
financial year;
year;
£200k
£200k higher
higher than
than the
the 2012/13
2012/13 surplus
surplus of
of £5.1m.
£5.1m.
Several
Several years
years ago,
ago, in
in the
the midst
midst of
of the
the recession,
recession, we
we decided
decided that
that rather
rather
than
than cutting
cutting back
back on
on expenditure
expenditure and
and conserving
conserving funds,
funds, we
we would
would take
take
the
the opportunity
opportunity to
to invest
invest for
for the
the future.
future. This
This strategy
strategy isis now
now yielding
yielding
results,
results, and,
and, despite
despite limited
limited fee
fee increases
increases from
from our
our funders,
funders, we
we achieved
achieved
income
income of
of £50.7m,
£50.7m, £4.2m
£4.2m higher
higher than
than last
last year.
year.
This
This year,
year, inflation,
inflation, the
the start
start up
up costs
costs of
of our
our new
new services
services and
and increased
increased
regulatory,
regulatory, compliance
compliance and
and health
health and
and safety
safety requirements
requirements all
all
contributed
contributed to
to cost
cost increases.
increases. Consequently,
Consequently, total
total resources
resources expended
expended
increased
increased by
by £2.8m,
£2.8m, from
from £43.9m
£43.9m last
last year
year to
to £46.7m
£46.7m this
this year.
year.
Our
Our two
two joint
joint ventures,
ventures, York
York House
House and
and the
the Goole
Goole Neuro
Neuro Rehabilitation
Rehabilitation
Centre
Centre and
and our
our joint
joint venture
venture in
in Australia
Australia (JV)
(JV) -- which
which was
was wound
wound up
up
before
before the
the end
end of
of the
the financial
financial year
year -- cumulatively
cumulatively returned
returned aa deficit
deficit of
of
£53k
£53k –– aa £631k
£631k improvement
improvement on
on the
the previous
previous year.
year. This
This year,
year, we
we again
again
benefited
benefited from
from volatility
volatility in
in the
the financial
financial markets,
markets, resulting
resulting in
in investment
investment
gains
gains of
of £0.9m,
£0.9m, adding
adding to
to the
the £3.3m
£3.3m increase
increase of
of last
last year.
year.
Our
Our Hamilton
Hamilton Lodge
Lodge pension
pension funds
funds also
also benefited
benefited from
from favourable
favourable
returns,
returns, with
with an
an actuarial
actuarial surplus
surplus of
of £0.2m
£0.2m compared
compared to
to aa deficit
deficit of
of
£0.1m
£0.1m in
in 2013.
2013.
In
In total,
total, the
the net
net movement
movement in
in funds
funds was
was £5.3m
£5.3m (£5.1
(£5.1 in
in 2012/13),
2012/13), an
an
increase
increase of
of £200k,
£200k, producing
producing aa return
return on
on income
income of
of 10.5%.
10.5%. Consequently,
Consequently,
total
total net
net assets
assets have
have now
now increased
increased by
by £5.3m
£5.3m to
to £81.6m.
£81.6m.

Key (Finances)
£50,676,021
£50,676,021

Total
Total Income
Income

97.1%
97.1%

Provision
Provision of
of Care
Care

1.7%
1.7%

Investment
Investment Income
Income

0.8%
0.8%

Other
Other Income
Income

0.3%
0.3%
0.1%
0.1%

Donations
Donations && Legacies
Legacies
Fundraising
Fundraising && Grants
Grants

£46,664,256
£46,664,256

Total
Total Expenditure
Expenditure

42.6%
42.6% Brain
Brain Injury
Injury
20.3%
20.3%
Autism
Autism
18.8%
18.8%
13.2%
13.2%
4.1%
4.1%

Community
Community Services
Services

1.6%
1.6%

Learning
Learning Disabilities
Disabilities

1.4%
1.4%
-2.0%
-2.0%

Physical
Physical Disabilities
Disabilities
Education
Education
Governance
Governance && Other
Other Costs
Costs
Adjustments
Adjustments against
against JV
JV

In
In conclusion,
conclusion, we’ve
we’ve had
had aa satisfactory
satisfactory year;
year; last
last year
year we:
we:
•• Increased
Increased the
the number
number of
of our
our services
services
•• Supported
Supported more
more people
people than
than ever
ever
•• Delivered
Delivered aa surplus
surplus of
of £5.3m
£5.3m
In
In the
the forthcoming
forthcoming year
year we
we will
will continue
continue to
to focus
focus on
on peoples’
peoples’
outcomes
outcomes and
and carry
carry on
on the
the good
good work
work we
we have
have started.
started. We
We will
will
continue
continue the
the work
work and
and expansions
expansions of
of recent
recent years
years and
and are
are underundertaking
taking aa comprehensive
comprehensive review
review to
to redefine
redefine our
our strategic
strategic direction.
direction.

Foundation

Case Study - William

The
Disabilities
Trust’s

Journey through
our services
2013-2014

William* was admitted to hospital with a traumatic brain injury
following an assault in 2010.
As a result of a subsequent violent offence, William entered
custody in March 2013. He was assessed for rehabilitation prior to
going into prison. However, despite severe memory problems and
poor mobility that left him unable to carry out daily activities, he
was unable to be placed in a brain injury specialist service.
Thankfully, William was referred to the brain injury service at
HMP Leeds, through the Brain Injury Screening Index© (BISI)
which was completed on admission. Whilst in custody, the
Specialist Brain Injury Linkworker worked with William to
develop strategies to support his brain injury needs and liaised
with the Community Physiotherapy and Orthotics Departments.
Ahead of sentencing, the Linkworker presented a request for
funding for intensive brain injury rehabilitation. As a result,
William was given a suspended sentence and was transferred
to a specialist brain injury rehabilitation unit where he engaged
in six months intensive support before moving back into the
community with continuing support from the Community
Neurology Team. To date he has not reoffended.

Case Study - Equine Facilitated Learning (EFL)
Autism Spectrum Partners has been trialling a bold new approach to coaching and
development with Equine Facilitated Learning (EFL). Although unconventional, this approach
focusses on the individuality and personality of each team member, as well as highlighting
the strengths and weaknesses of a team through interactions with horses.
Staff underwent training in January before service users starting attending the course
- with wonderful results. Mark has learned to manage his fear of dogs and Jason has
started helping to look after the chickens at the community house where he lives. This
is a particular breakthrough for Jason, who struggles with any request made of him
and becomes anxious when asked to participate in group activities. He has also taken
responsibility for cleaning his room and has started cooking.
It has become clear that EFL has changed the way the staff interact with service
users; encouraging them to set more even ambitious personal goals and, as a result,
achievement levels have been raised.

*Not his real name

Our thanks • A Clarkson • A Dobson • A Flemming • A Norman • A Parker • A Weiner • Bridport Hat Festival • The Cecil Rosen Foundation • Cisco • The Childwick Trust
• Davis Rubens Charitable Trust • D Chilcott • D Hall • D Saunders • D Yiend • Ernest Kleinwort Charitable Trust • Eyes Alight Appeal • Gilbert & Eileen Edgar Foundation

164 people supported
Two new brain injury services within the
Youth Justice System have delivered
one-to-one support to over 50 young
people with brain injuries

Brain Injury
Rehabilitation
Trust (BIRT)

Case Study - Erika
Erika began her rehabilitation at Kerwin Court having
suffered a brain injury after falling from a horse. She
had problems with coordination and short-term
memory as well as difficulty with daily living skills
such as such as dressing and feeding herself. A goalcentred rehabilitation plan was put in place by the
clinical team to address the issues she was facing.
As an accomplished pianist and oboe player, music
was a key part of Erika’s rehabilitation. Not only did
it help with dexterity and memory retention but it
aided her coordination skills too. She also relearned
cooking in the therapy kitchen, along with menu
planning and money management.
Erika moved into a specialised bungalow at Kerwin
Court and then, with support from occupational
therapists, was able to make home visits. After four
months with BIRT, Erika was discharged and moved
back home permanently. She has now returned to
teaching at Brighton and Hove High School and is
singing with the Seaford Choral Society.

458 people supported
46 have either transferred within BIRT
or to the Trust’s Community Services
division, because they have become
more independent and need reduced
support through rehabilitation.

Autism

98 people supported at adult services
plus 41 students at Heathermount
New ‘learning centres’ have resulted in
individuals now accessing more learning
and training to achieve academic and
vocational qualifications

Case Study - Rachel
Case Study - Alistair
In 2010, Alistair was admitted to
hospital where he spent four months
after suffering a brain injury. He was
then transferred to Goole Neuro
Rehabilitation Centre where he
underwent intensive rehabilitation until
he was able to move to St Barnabas Way,
one of our supported living projects in
Sunderland.
As a result of his brain injury, Alistair is
also registered blind but, with support, he
is still active in the community; regularly
attending events held by the Royal
National Institute of Blind People. He has
also been on local radio, talking about his
experience of The Disabilities Trust.
Alistair has now been allocated a guide
dog, Billy. They make frequent trips on
learned routes, giving Alistair much more
independence. The Guide Dogs team
worked with staff at the project to give
them sighted guide training - which is
a recognised qualification. In return the
Trust now delivers brain injury training to
the local Guide Dogs team.

Community Services

Rachel was born with cerebral palsy and until the age of 24 she lived
at home with her mum, Helen, who was responsible for most of her
day-to-day care. But as any young adult would, Rachel increasingly
wanted to have more independence.

183 people supported;
30% in their own homes,
and new properties
were purchased and
commissioned for
accommodation based
services for those who
wish to move on to more
independent services

When a flat became available at Ernest Kleinwort Court, she decided
that would be the best place for her to achieve what she wanted.
From day one, Rachel was involved at every level of her individual
support package, including choosing her own key worker. Since
moving in, Rachel’s confidence has greatly increased and she is very
popular with other service users. She enjoys the centre’s amenities
such as WiFi, and the CardioWall, and the fact that she can easily
get into town to shop. Rachel has chosen to take up a wide range
of activities including sailing and playing boccia. She also finds time
to work two days a week at Chailey Heritage school, assisting with
print and design; producing items from flyers to t-shirts.

Disability Lifestyles
161 people supported;
moving into their own
homes with increased
independence and
significantly reduced
support needs; with many
accessing educational
opportunities and gaining
employment
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• R Michael • R Thelwell • St Nicholas PCC • St Peter’s Home and Sisterhood • S Gray • S Skinner • Uppingham School • The Estate of Kenneth George Cooper • The Estate of Shirley Cameron Becke     

Our
Services
Autism Services
Learning Disability Services
Brain Injury Services
Physical Disability Services
Foundation Services
Glasgow

Cramlington

Wetherby York Hull
Wigan Leeds Goole
Liverpool
Barnsley
Nottingham
Birmingham

Ely
Bedford
Colchester
Milton Keynes

Llanelli

The Disabilities Trust
Cullompton
32 Market Place
Burgess Hill
West Sussex
RH15 9NP
Tel 01444 239 123
Fax 01444 244 978
Email info@thedtgroup.org

Aylesbury
Swindon
Reading

Horsham
Ascot
Lindfield
Burgess Hill
Eastbourne
New Milton

Community Services:
In addition to the core services listed
here, The Disabilities Trust’s Community
Services Division also provides services for
individuals with disabilities in a wide range
of community settings across the country.

The Disabilities Trust is a company limited by guarantee incorporated in England
and Wales under 2334589 and registered as a charity in England and Wales
under 800797 and in Scotland under SC038972. Registered office as shown.

www.thedtgroup.org

