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About us and our approach

BIRT has been providing excellence in brain injury
rehabilitation for over 20 years. Since opening its
first service BIRT has grown rapidly to become
the charity leading brain injury rehabilitation in
the UK.
We provide a range of 15 specialist brain injury
services stretching from Scotland to Devon and
across to Wales. These residential centres and
specialist Independent Hospitals offer a breadth
of provision to meet the needs of almost anyone
with an acquired brain injury.

Neurobehavioural approach

Our Mission

BIRT’s Neurobehavioural approach to
rehabilitation combines the best evidence-based,
scientific methods of changing behaviour with
an understanding of brain injury and philosophy
of community based rehabilitation. Service users
are supported to overcome their problems in a
constructive and rewarding way. Strategies and
interventions are used in a highly structured
environment.
We work with service users and their families to
overcome the consequences of brain injury and
enable participation in meaningful social lives.
• We assess factors that affect participation
• We reduce risks
• We help people build skills and enable 		
behaviour changes

Clinical Services

‘I like working for
BIRT because the
clinical service
delivered is of the
highest standard, it
is the best quality,
evidence-based
assessment and
rehabilitation
service that I know.
BIRT works hard to
ensure that staff
are developed,
feel valued and
contribute to high
quality research that
is read and applied
by colleagues
everywhere.’

Dr Tracey Ryan-Morgan,
Consultant Clinical
Neuropsychologist

The Brain Injury Rehabilitation
Trust (BIRT) changes lives by relying
on evidence-based, effective clinical
models and related interventions.
The Neurobehavioural model is Neuropsychology
led and requires bespoke training in a range of skills.
These generic skills range from psychological deescalation techniques to interpreting clinical
data, allowing clinical ‘formulations’ to address
the meaning of behavioural disturbance. The
interdisciplinary team share expertise in using this
basic Neurobehavioural model which relies on robust
behavioural observations and effective interventions.
BIRT’s Neurobehavioural training is delivered at
different levels depending on the role. Each level of
training is supported and complemented by staff
tutorials or other forms of clinical learning and
reflective practice.
The interdisciplinary team are trained
in BIRT’s Neurobehavioural assessment and
clinical protocols, enabling staff to deliver expert
and specialist therapeutic interventions. The
interdisciplinary team consists of:
•
•
•
•
•
•
•
•
•

Occupational Therapists (OT)
Speech and Language Therapists (SALT)
Physiotherapists
Clinical Psychologists
Clinical Neuropsychologists
Heads of Care (Nurse)
Nurses (in hospitals)
Psychiatrists
Rehabilitation Support Workers

BIRT’s clinical governance continually reviews
the effectiveness of our training and service
delivery. It updates our methods and approaches in
line with current research, and any new professional
and clinical guidelines and reflective practice.

Clinical staff have access to:

‘I have been part
of BIRT for 5 years
and have gained
amazing experience
in working with a
diverse and often
challenging service
user group. I believe
this experience
has enhanced my
nursing skills and
knowledge by
working within an
interdisciplinary
team which aims
to improve lives
through research
and evidencedbased practice,
to gain the best
possible outcomes
for service users.’

Annette Carrick,
Head of Care

• Financial support for training courses and
study time
• Regular Consultant-led, or other high quality
supervision
• CPD - delivered as per individual
requirements, through research and
Psychology, OT, SALT, Head of Care and
Physiotherapy forums
• Bespoke experience in BIRT professionalism
and leadership. Roles encompass collaborative
management and delivery of all aspects
of Neurorehabilitation services
• Unique experience in managing and training
other clinical staff to maintain high quality,
essential and constant clinical observations.
This data informs our outcomes, diagnostic
and formulation processes, which in turn are
used for audit and research
• Plenty of opportunities to practice as they
have been taught to practice in their degree
courses and as advised by their professional
bodies
• Links with professional bodies in order that
our clinical service is as good as it can be for
all disciplines
• Being part of an interdisciplinary team
including Rehabilitation Support Workers.

Training, research and audit
Research and audit skills are very much encouraged
in line with our clinical governance processes.
Current areas of interest are:

‘It is enormously
rewarding to
encourage and
enable service users
and their families
to overcome the
consequences
of brain injury.
Supporting service
users to return to
a meaningful social
life and assisting
them to build skills
and adapt to the
challenges they face
is the focus of all
that we do.’

Ann Buckler,
Director of BIRT

• Cutting edge assistive technologies for cognitive
rehabilitation and to aid communication
• Development of outcome measures to extend
services to new clinical populations
• The clinical effectiveness of therapeutic models
such as positive psychology or neuroanalysis
• Training for the research aspect of the post is
supported by the Trust’s Research Fellow and
Clinical Director
All professions involved in the interdisciplinary
team have liaison leads or Consultants who are
part of the Clinical Executive, linking directly into
the Senior Management Team of the Disabilities
Trust – our parent organisation.

For more information about our work
please contact:
The Brain Injury Rehabilitation Trust
3 Westgate Court, Silkwood Park,
Wakefield, WF5 9TJ
Tel: 01924 266 344
Fax: 01924 269 380
Email: director@birt.co.uk

www.birt.co.uk

The Brain Injury Rehabilitation Trust is a division of
The Disabilities Trust and the means by which it
provides its brain injury services.
The Disabilities Trust, First Floor, 32 Market Place,
Burgess Hill, West Sussex. RH15 9NP
Tel: 01444 239123 Fax: 01444 244978
Email: info@thedtgroup.org
The Disabilities Trust is a company limited by
guarantee incorporated in England and Wales under
2334589 and registered as a charity in England and
Wales under 800797 and in Scotland under SC038972.
Registered office as shown.

